
















































































































































































































































































































































































































































































































































































































































































14. THE COMING REVOLT IN INDIA

ITS POLITICAL AND SOCIAL CAUSES

These articles appeared in The Harp for Fanuary and February 1908,
They testify to Connolly’s desire to align his socialist mission among
the Irish-Americans with the world anti-imperialist struggle. As such
he was very much in the tradition of left-wing Irish-American jour-
nalism, notably of the Fenian weekly, the New York Irish World,
Sounded in 1870, whose socialism was fairly primitive, but which
Jorthrightly allied the cause of freedom in Ireland to that of freedom in
India. By The Harp’s day, the Irish World had grown increasingly
tericalist, but it seems almost certain that Connolly was aware of its
craditions and former reputation ; between 1870 and 1900 it had been
the Irish-American paper of by far the highest circulation.

I

“The educated classes of India may find fault with their ex-
clusion from full political rights ... But it was by force that
India was won, and it is for force India must be governed.”—
London Times, Feb. 1, 1886.

The appearance at the International Socialist Congress at
Stuttgart of an Indian delegate, voicing the aspirations of the
people of India for freedom, and the news items continually
appearing in the capitalist press of sporadic acts of revolt in
that country —harbingers of the greater revolt now fermenting
throughout that vast empire—justify us in placing before our
readers the following brief résumé of conditions in that country
in order that it might be more possible for them to intelligently
follow events as they develop.

British rule in India, like British rule in Ireland, is a political
and social system established and maintained by the con-
querors in the interest of the conquered. So runs the legend.
But there are not wanting men and women who, strangely
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enough, maintain that British rule, whether in India or
Ireland, is one of the heaviest curses ever inflicted upon an
unfortunate people; that its fruits are famine, oppression and
pestilence, and that it has but one animating principle
wherever found, viz., to extract the utmost possible tribute
from the labor of its unfortunate subjects. With that aspect of
British rule peculiar to Ireland we are all in a position to be
thoroughly acquainted, but there are, unfortunately, many
reasons why a like acquaintance with the history and facts of
British rule in India is impossible of attainment to the vast
majority of our fellow countrymen. Therefore the writer,
having had for some time exceptional opportunities of learn-
ing the real position of affairs in that country, feels he is doing
a service to the cause of freedom and humanity in laying before
the readers of the Harp a short sketch of the predisposing causes
which had led up to the devastating famine which at present
holds and the incipient rebellion which threatens the Indian
Peninsula. The first point to note is that the reader must in
discussing Indian affairs at once rid himself of all the extrava-
gant ideas about the ‘wealth of India’ with which the reading
public have been familiarized through the writings of ignorant
English romancers, avaricious English adventurers or unscru-
pulous English statesmen. India is, in reality, one of the
poorest, if not the poorest, of all the countries in the world.
Her immense population live from generation to generation in
a state of such chronic misery that death from actual hunger
excites no comment whatever except when, as in the present
famine, their numbers swell so that it is feared even the patient
Hindoo may refuse to bear it longer. Thus when we read that
the tribute extracted from India by the imperial government
in payment of home charges, pensions to retired officials,
remittances, contributions to imperial expenditure, etc.,
reaches an annual total of from 20 to 27 million pounds
sterling, the sum, though large in itself, does not at first appear
so exorbitant when levied on a population of two hundred
million people. It is only when we are aware of the average
daily income of the people upon whose labor this tax is levied
that we begin to understand how it is that the ‘inestimable
benefits of British rule’ (?) have been so potent a factor in
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working out the destruction of this people that the failure of a
single harvest is enough to bring upon them all the horrors of
famine.

The wages of the agricultural laborers of India—where
70 per cent. of the population derive their sole subsistence
directly from the cultivation of the soil—are not such as to
induce any very extravagant mode of living or to fire the
imagination of a glutton. In Bihar, the northwest provinces,
the greater portion of the Deccan and Oudh, the average
remuneration of the laborer is certainly not more than one
anna, six pie, or one and one-half pence (three cents) per day.
In some portions of East Bengal the wage sometimes rises to
three pence (six cents), or four pence (eight cents) per day —
an almost princely remuneration. It should also be remem-
bered that the entire native population is excluded from all
share in the government of their country, except in the most
menial positions, and that on the other hand the Indian Civil
Service is entirely manned by Englishmen, whose salaries are
the highest in the world for such services. Thus the poorest
people under the sun are taxed to support the wealthiest (and
most insolent) official class. It might be interesting, in order
to bring the matter more vividly before the reader, to give a
few instances of the disparity of means between official
England in India and the unfortunate people upon whom it is
quartered. The late Professor Fawcett, in an article upon a
proposed loan to India, called attention to a few items illustrat-
ing the extravagant expenditure of Anglo-Indians when the
cost of such extravagance can be saddled upon the Indian
people. Two of these items, viz., £1,200 for outfit and passage
of a member of the Governor-General’s Council, and £2,450
for outfit and passage of the Bishops of Calcutta and Bombay,
convey their own lesson so well that no words of mine could
possibly add point to their eloquence. Ten million pounds have
been spent by the imperial government in erecting for their
military garrisons regimental quarters so luxuriously equipped
that one Anglo-Indian writer, General Strachey, en-
thusiastically declared ‘our soldiers’ barracks are now beyond
comparison the finest in the world,” whilst Florence Nightin-
gale, a thoroughly impartial witness, wrote: ‘We do not care
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for the people of India; the saddest sight in the East, nay,
probably in the world, is the peasant of our Indian empire.’
“We suppose,” says a young Indian writer, ‘it is inseparable
from an alien rule that the living of an English soldier should
be of primary importance.” And again, ‘ten million pounds
wrung from the hard earnings of semi-starved dwellers in mud
hovels for the rearing of “palatial’’ barracks. Surely we should
pause before we congratulate ourselves on this.” We are con-
stantly informed by all Anglo-Indian writers that the English
in India have been mighty instruments of Divine Providence
for winning the land from anarchy and oppression, bringing it
within the area of civilization and order; and, finally, of intro-
ducing its people to all the inestimable benefits of modern
civilization.

We Irish are, of course, well enough acquainted with the
ways of English officialdom to be able to discount to a certain
extent the brightly colored reports of progress emanating from
such sources, and they constitute the sole medium by which
Indian news is allowed to filter through to the reading public.
But it would, nevertheless, be a mistake to suppose that the
present writer denies that progress has been made in India
under British rule. The only question is, In what degree is that
progress due to British rule, and in what degree is it that pro-
gress which, under any circumstances, would have been made
by an intellectual people with a continuity of literary and
philosophic activity stretching back for two thousand years
and more? We are told that the English rulers of India were
the first to abolish the hideous custom of suttee, by which the
Hindoo widow was forced to sacrifice herself on the funeral
pyre of her deceased husband.

But an educated Hindoo, Ram Mohun Roy, greatly
venerated by his countrymen, had begun a crusade against
the custom ten years before the edict was first formulated in
1829. It is more than probable that the exertions of this Indian
patriot would eventually have been successful even without
English intervention, which at the most, perhaps, hastened the
desired consummation.

The vast irrigation works established throughout India are
also often alluded to as specimens of the advance of civilization
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in the East, largely resultant from the paternal efforts of the
English government on behalf of its Indian subjects.

Here again the reader is apt to draw erroneous conclusions
and picture to himself the government of England laboriously
instructing the ignorant Indian natives in the functions and
uses, theory and practice of irrigation works. But the remorse-
less hand of history rudely shatters all belief in the fidelity to
truth of any such picture. So far from such irrigation works
being the product of English enterprise or genius they are, as a
matter of fact, only feeble and halting imitations of the
magnificent works and public enterprise of the former Moham-
medan rulers whom the English have supplanted. Dr. Spry,
writing in 1837, on ‘Modern India,’ declared:

It is in the territory of the independent native chiefs and
princes that great and useful works are found and
maintained.

In our territories the canals, bridges and reservoirs,
wells, groves, etc., the works of our predecessors from
revenues expressly appropriated to such undertakings,
are going fast to decay.

It is noteworthy also that while the former rulers of India
neither expected nor accepted any return for the money they
voluntarily expended in their irrigation and other public
works, the English government could only be induced to em-
bark on such enterprises by the hopes of reaping enormous
profits therefrom—hopes which have never been realized.
Lord Lawrence in a letter to Lord Cranborne stated that the
general opinion held that these works would yield an average
profit of 25, 50 or even 100 per cent. To the no small chagrin
of the ruling classes of India these high expectations were
doomed to disappointment, the full measure of which is
revealed in the words of Lord Salisbury, valuable as a no doubt
unwilling tribute to British official incompetence and to the
superior engineering genius of their predecessors.

“The irrigation works that have been carried out,” he said,
‘if they had for their basis the former works of native rulers,
have in many instances been a financial success. But ... when
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we have begun the projects of irrigation for ourselves we have
not, I believe, in any instance the desired result of a clean
balance sheet.’

Will the reader please contrast this confession of bungling
incompetence, allied to a greed to pay dividends, with the
conduct of Runjeet Singh, the ‘Lion of the Punjab,” whom
the English have always vilified as a barbarian and a tyrant,
but of whom Marshman tells us that ‘he always advanced
money free of interest to his peasantry for the purposes of
irrigation.” That he was no exception to the rule is amply
borne out by the following significant statement in Arnold’s
Dalhouste: “The Musselman rulers were bold engineers in this
respect; not only did they cover India with fine roads, shaded
with trees in places which are now tiger walks, but they
remembered the Arabic proverb that “water is the earth’s
wealth.” The irrigation works were so benevolently attended
to that the fees for wells and artificial reservoirs were always
deducted from the produce of every village before the govern-
ment claim was paid.’! In almost every detail of Indian
administration the same tale remains to be told.

II

India is regarded by its alien rulers as a huge human cattle
farm to be worked solely in the interest of the dominant class
of another nation. Whatever is done for the development of
its vast internal resources is done not for the benefit of the
Indian people but primarily with a view to the dividends which
the investing classes of England may draw from such develop-
ment. The salt tax, a tax upon a first necessary of life, is ten
times higher today than it was ever known to be under the
Mussulman rulers of India. More than one humane English
Governor has confessed his reluctance to increase this tax
upon the helpless peasantry, yet it is to-day as high as 1,000
or 1,200 per cent. As in Ireland during the famine years, the
Government rated famine-stricken districts for the relief of

18ir Edwin Arnold, The Marquis of Dalhousie’s Administration of British
India (Saunders, Otley & Co., London, 1862).
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their own poor, and so crushed into pauperism those who had
managed to survive the loss of their potato crop; so in India,
whenever the Government extends financial help to a famine-
stricken population it seeks to recoup itself for the outlay by an
increase in the salt tax. In other words, it gives relief with one
hand and with the other increases the taxes upon the food of a
famishing people. In the great famine of thirty years ago in
Southern India, when it was estimated that no less than six
millions of people had perished of hunger, the salt tax was
increased by forty-five per cent. The benevolent rulers of India
have also, in order to secure this source of income to their
exchequer, prohibited under severe penalties all native manu-
facture of salt, and when the helpless people, unable to buy
salt to season their food, endeavored to scrape a condiment
from the deposits left by the receding ocean upon the rocks and
pebbles of the sea-shore, they were prosecuted for defrauding
the revenue. This devotion of the rulers of India to the letter
of the law in this respect stands out in marked contrast to their
action in another, viz., in squandering in useless frontier
expeditions the Famine Relief Fund, which, as its name
indicates, was intended for emergencies like the present.

During the nineteenth century India lost no less than sixteen
million (16,000,000) people by starvation. All this time she
has enjoyed the ameliorative influence of civilization on the
British Imperial pattern, and in the full felicity borne of that
enjoyment her children have died off like rotten sheep, while
the hack apologists of the English governing classes have vied
with each other in unctuous laudations of ‘our civilizing
mission,” and our ‘benign rule.’

Yet, in spite of all their anxiety to suppress the truth about
India, the official class in whose interests this systematic dis-
tortion of facts is practised cannot entirely exclude even from
their own organs in the press the awful record of the results
of their rule. Here for instance is an extract from the Indian
Pioneer, an organ of Anglo-Indian officialdom, of 7th February,
1880, which tells its own tale:

The hired laborer is always on the verge of starvation.
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Out of the 109,000,000 in British India, laborers are
estimated at 30,000,000. Last year after the heavy rainfall
there was frightful mortality from fever, according to the
recent sanitary report an increase of 900,000 on the
average rate of mortality. There would appear to be a
good deal of truth in the opinion of one officer, who
reported that the disease is aggravated by want of food, which
at all times prevails amongst the lowest classes.

Yet that great Home Ruler, Mr. Alfred Webb, not so long
ago informed the readers of the Freeman’s Fournal that ‘the
Indians know their duty to their Sovereign and are loyal.’ To
what?

But, at least, we may be told, India has profited intellec-
tually by her subjection; is not education fostered by the
Imperial Government? Yes; it spends on education in India
one-fiftieth part of its net revenue there, whereas in England
and Scotland alone it spends under the same heading about
one twenty-fourth part of the revenue of the United Kingdom.
Again, as Irish Nationalists remember that it was the whole-
some fear engendered in the English governing classes by the
Fenian conspiracy, which led to the disestablishment of the
Irish Church, so thoughtful Indians are not likely to forget
that the year which saw the establishment of the universities
of Bombay, Calcutta and Madras had also seen the smoke and
fire of the Indian mutiny.

But has not religion benefited by the British Conquest of
India? Well, for every Christian Church in India maintained
by the free contributions of Christian people at home the
Government establishes brothels for the use of its soldiers, the
one frequently in sight of the other. For every Christian made
the example of the British garrison from Tommy Atkins up-
ward has made an hundred drunkards. Am I exaggerating?
Listen to the words of this Englishman, Mr. Alfred S. Dyer,
writing some years ago from Allahabad to the Christian
Commonwealth:

Ifthe people of Great Britain, and especially the Christians
of Great Britain, do not interfere to stop the mad career of
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the handful of sin-supporting politicians who are at present
in power in India, there can be no doubt that that career
will be stopped by other means ...

As I stood amid the scenes of the mutiny at CGawnpore,
and then at Lucknow, and then at Delhi, I realized how
easily national judgment can follow national sin, as effect
follows cause. I realized it afresh as a few weeks since at
Peshawur, the border city of India and Afghanistan, I
looked towards the entrance of the Khyber Pass, of disas-
trous memory, and remembered the tale of the first British
Afghan campaign. History uses the convenient word
‘emeute’ to cover the character of the incident which led
to the fatal ending of that unjustifiable enterprise. The
truth seems to be that the indignation of the Afghans at the
treatment of their women, principally by officers, led to the
rising which turned the tide against the licentious English,
and led to the retreat to Jellalabad, in which the whole
army perished with the exception of one man.

Another so-called ‘emeute’ similar to that may occur
among the hardy race in northernmost India at any time.
Licensed sin is in full blast at Peshawur and other cities and
places near. At Peshawur, from the door of their com-
pound, the women can see the men, for whose lust they are
licensed, paraded for ‘divine service.” The people talk about
these things. The impurity of the officers, as well as the
rank and file, is thrown up in the faces of the missionaries,
as two at Peshawur themselves told me.

Religion, in fact, in India, as everywhere else, loses by being
identified with the forces of a tyrannical government.

The earlier English East India Company, when it totally
prohibited the teaching of Christianity to the natives under its
control, did not do as much to prevent its adoption by the
Indians as the present governors do when they ostentatiously
parade their Sunday religion before a people who have wit-
nessed the immorality of their week-day lives. Even the ordinary
administration of law in India in the most peaceful times is
saturated with a barbarism unknown elsewhere, and only partly
approximated to by the expiring Russian despotism in its
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present fight against freedom. For instance: According to
Sir Henry Cotton, M.P., K.C.8.1., floggings in India are pub-
licly inflicted upon adult male and female offenders, and for
petty theft and the like. The last year for which figures are
available, 1902, no fewer than 25,186 judicial floggings were
inflicted. These are carried out in public. ‘The triangles,” he
writes, ‘are an unpleasant feature outside every Court in India.
I have known floggings so severe that the victims have died in
the triangles to which they were tied.’

England, in short, has only one use for India. She sees there a
spot revealed by an All-wise Providence for the specific purpose
of providing comfortable positions and fat salaries and pensions
to the younger sons and poor relations of the English moneyed
classes. Therefore, as any efforts to entrust the government of
India to the children of the soil would necessarily displace those
sinecurists from their snug berths and salaries, all suggestions
pointing in that direction must be branded as rank heresy, if
not political incendiarism. In Java, under the rule of the Dutch,
the natives share in the government of their country. In the
words of Sir David Wedderburn, ‘the Asiatic races are subor-
dinated to their own recognized chiefs, and these are responsible
to the Government for the maintenance of order.” Thus the most
important official positions are open to the natives. In the inde-
pendent native States of India, before the Conquest, all posts,
according to the Anglo-Indian writer, Marshman, were open
to universal competition. What, then is the net result of British
rule in India? ‘The main evil of our rule,’ said Sir T. Munro,
Governor of Madras in 1819, ‘is the degraded state in which
we hold the native,’ and as a corollary to this statement one of
our contemporary writers, Sir James Caird, informs us from
personal investigation that ‘in the native States the people are
more prosperous than under our rule, and they have not been
driven into the evil hands of the sowcars (money-lenders) as our
ryots (peasants) have been.” A few months ago famine in all its
horrors was once more devastating the country, and once more
the native States were exempt from the calamity. The English
Government officials for months denied the accuracy of the
reports which, despite their vigilance, filtered through to
Europe, and then, when the awful truth could no longer be
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concealed, they, like Pilate of old, called heaven and earth to
witness they were guiltless of the blood of this people. And once
more they called upon the charitable to contribute to the relief
of the destitute, whilst they prepared, horse, foot and artillery,
to insure that not one penny of the tribute, the exaction of
which has created the destitution, shall be withheld from the
British Exchequer, or devoted to the people they have ruined.
The people in India require justice, but justice is exactly what
they must not expect. Justice is prosaic, dull and unsenti-
mental, and cannot be advertised in Mansion House Funds, or
prated about by royal and aristocratic dignities. Charity,
however, though utterly useless for the purpose of staying the
ravages of famine among a population of thirty-six millions
perishing beneath it, yet fulfils the purpose of those who desire
to hear their own trumpet blowing and see their names
advertised side by side with the elite of society and in company
with royalty. Above all, it does not interfere with the ceaseless
flow of Indian tribute into the coffers of their conquerors.
Therefore, justice India must not expect, but charity (D.V.)
she will have. ‘Look well at the background of this fine picture,
and lo, the reeking shanks and yellow chapless skulls of
Skibbereen, and the ghosts of starved Hindoos in dusky
millions.’
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PART V

MARXIAN SYNDICALISM :
THEORY AND PRACTICE

Our demands most moderate are—
We only want the Earth!
—James Connolly, ‘Be Moderate’ (song)







15. SOCIALISM MADE EASY

Socialism Made Easy was to be the textbook in which Connolly
reconciled the new syndicalist influence on his thought with his older
views. Nevertheless, or perhaps because of this, it drew on certain earlier
works. The “workshop talks’, as one might expect, had their origin in
his informal Workers’ Republic column ‘Home Thrusts’, and its
later counterpart from The Harp, ‘Harp Sirings’. The subsection
¢ Internationalism’ appeared in The Workers’ Republic on Fune 17th,
1899, and ‘Old Age Pensions® in the issue of Fune 1oth, 1899. The
ttem “Practical Politics’ first appeared in The Workers’ Republic
of September 24th, 1898, and was reworked by Connolly for Socialism
Made Easy. ‘Holidays’ was reprinted from The Workers’ Republic
of August 12th, 1899, and the untitled passage which follows, dealing
with soctalism and Christianity, is a much reworked and extended piece
from The Harp of Fanuary 1909. ‘Socialism and Nationalism’ had
appeared under the title *Let Us Free Ireland’ in a collection of “Home
Thrusts’ printed as a pamphlet with The Workers’ Republic in
February 1901. In Section II, “Industrial and Political Unity’ and
Industrial Unionism and Constructive Socialism’ appeared in earlier
forms in The Harp for December and Fune 1908 respectively. “ The
Future of Labor’ had had an earlier existence as a lecture for the L W.W.
Propaganda League.

Socialism Made Easy was published as a pamphlet in Chicago
in 1909 by Charles H. Kerr & Co. Shortly afterwards it was re-
printed, minus ‘Workshop Talks’ (Section I), in Australia under
LW.W. auspices, under the title The Axe to the Root, and this
title was retained for the Dublin editions of 1921 and 1934, while the
earlier title was used for the Glasgow edition of 1916-17 and the
Dublin edition of 1968. In view of the lack of favour shown io
syndicalism in most parts of the socialist world Socialism Made
Easy has always been one of the least known of Connolly’s writings
since the outbreak of war in 1939. The text printed here is that of the
Chicago edition of 1909, the only one known to have been passed for
press by Connolly.

243




244 GCONNOLLY!: SELECTED POLITICAL WRITINGS

FOREWORD

In this work the author presents his own views in his own
manner. Hence he employs the first person singular in pre-
ference to the impersonal ‘we’ of journalism or of official
production. The articles have been written at various times in
Ireland and America and have already attained a wide cir-
culation through being reprinted in various Socialist journals
in both countries. Constant requests to the author to have them
collected and published in a more permanent and accessible
form have induced him to make this selection in the hope that
they may be thought not unworthy of a place in at least the
fugitive literature of the Socialist movement.

A word as to the plan of the work may not be amiss here,
Section 1 is light, satirical, jesting and serious by turns, and
follows the usual course of attack and defense, argument and
rebuttal, experienced by a Socialist workman in factory,
workshop or mine before he has destroyed the prejudices and
won the serious consideration of his fellow workers. Section 2
is serious throughout, and is an attempt to deduce from actual
every-day experiences and from historical facts the probable
correct answer to the question put by the worker when he
realizes the necessity of a change, vz : How must we act? How
are we going to do it?

SECTION I WORKSHOP TALKS

[nternationalism]

Soctalism is a foreign importation!

I know it because I read it in the papers. I also know it to
be the case because in every country I have graced with my
presence up to the present time, or have heard from, the
possessing classes through their organs in the press, and their
spokesmen upon the platform have been vociferous and
insistent in declaring the foreign origin of Socialism.

In Ireland Socialism is an English importation, in England
they are convinced it was made in Germany, in Germany it is
a scheme of traitors in alliance with the French to disrupt the
Empire, in France it is an accursed conspiracy to discredit the
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army which is destined to reconquer Alsace and Lorraine, in
Russia it is an English plot to prevent Russian extension
towards Asia, in Asia it is known to have been set on foot by
American enemies of Chinese and Japanese industrial progress,
and in America it is one of the baneful fruits of unrestricted
pauper and criminal immigration.

All nations today repudiate Socialism, yet Socialist ideas are
conquering all nations. When anything has to be done in a
practical direction toward ameliorating the lot of the helpless
ones, or towards using the collective force of society in
strengthening the hands of the individual it is sure to be in the
intellectual armory of Socialists the right weapon is found for
the work.

A case in point. There are tens of thousands of hungry
children in New York today as in every other large American
city, and many well meant efforts have been made to succor
them. Free lunches have been opened in the poorest districts,
bread lines have been established and charitable organizations
are busy visiting homes and schools to find out the worst cases.
But all this has only touched the fringe of the destitution, with
the additional aggravation that anything passing through the
hands of these charitable committees usually costs ten times
as much for administration as it bestows on the object of its
charity.

Also that the investigation is usually more effectual in
destroying the last vestiges of self-respect in its victims than in
succoring their needs.

In the midst of this difficulty Superintendent Maxwell of
the New York Schools sends a letter to a committee of thirteen
charitable organizations which had met together to consider
the problem, and in this letter he advocates the method of
relieving distress long since initiated by the Socialist represen-~
tatives in the Municipality of Paris. I quote from the New
York World: "

A committee of seven was appointed to inquire more fully
into the question of feeding school children and to report
at a subsequent meeting. School Superintendent Maxwell
sent a letter advocating the establishment in New York
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schools with city money of lunch kitchens, these to sell food
at actual cost and to give to needy children tickets just
like those paid for, to the end that no child might know
that his fellow was eating at the expense of the city by the
color of his ticket. This is done in Paris.

Contrast this solicitude for the self-respect of the poor children,
recognized by Superintendent Maxwell in the plan of these
“foreign Socialists’ with the insulting methods of the capitalist
‘bread lines’ and charitable organizations in general.

But all the same it is too horrible to take practical examples
in relieving the distress caused by capitalist society from pesti-

lent agitators who wish to destroy the society whose victims

they are succoring, and mere foreigners, too. The capitalist
method of parading mothers and children for an hour in the
street before feeding them is more calculated to build up the
proper degree of pride in the embryo American citizens; and
make them appreciate the benefits their fathers and brothers
are asked to vote for.

Read this telling how hungry children and mothers stood
patiently waiting for a meal on the sidewalk, and whoop it up
for pure ecstasy of joy that you are permitted to live in a system
of society wherein a great metropolitan daily thought that the
fact of five hundred children getting a ‘hearty luncheon’ was
remarkable enough to deserve a paragraph:

Five hundred ill-fed children who attend the schools on
the lower east side got a hearty luncheon yesterday when
the first of the children’s lunchrooms was opened at Canal
and Forsyth streets. Long before noon there was a large
gathering of children, some of them accompanied by their
mothers, awaiting the opening of the doors.

Well, I am not interested in internationalism. This country is good
enough for me.

Is that so? Say: Are you taking a share in the Moscow-
Windau-Rydinsk Railway?

‘No, where is that?’

My dear friend, where that railway runs has nothing to do
with you. What you have to do is simply to take a share, and
then go and have a good time whilst the Russian railway
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workers, whom you do not know, working in a country you
never saw, speaking a language you don’t understand, earn
your dividends by the sweat of their brows.

Clurious, ain’t it?

We Socialists are always talking about the international
solidarity of labor, about the oneness of our interests all over
the world, and ever and anon working off our heaving chests
a peroration on the bonds of fraternal sympathy which should
unite the wage slaves of the capitalist system.

But there is another kind of bond — Russian railway bonds —
which join, not the workers, but the idlers of the world in
fraternal sympathy, and which creates among the members of
the capitalist class a feeling of identity of interest, of inter-
national solidarity, which they don’t perorate about but which
is most potent and effective notwithstanding.

You do not fully recognize the fact that the internationality
of Socialism is at most but a lame and halting attempt to create
a counterpoise to the internationality of capitalism. Yet so
it is.

Here is a case in point. The Moscow-Windau-Rydinsk
railway is, as its name indicates, a railway running, or pro-
posed to be run, from one part of Russia to another. You
would think that that concerned the Russian people only, and
that our patriotic capitalist class, always so ready to declare
against working class Socialists with international sympathies,
would never look at it or touch it.

You would not think that Ireland, for example —whose pro-
fessional patriots are forever telling the gullible working men
that Ireland will be ruined for the lack of capital and enterprise
—would be a good country to find money in to finance a
Russian railway.

Yet, observe the fact. All the Dublin papers of Monday,
June 12, 1899, contained the prospectus of this far away
Russian railway, offered for the investment of Irish capitalists,
and offered by a firm of London stockbrokers who are astute
enough not to waste money in endeavoring to catch fish in
waters where they were not in the habit of biting freely.

And in the midst of the Russian revolution the agents of the
Czar succeeded in obtaining almost unlimited treasures in the
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United States to pay the expenses of throttling the infant
Liberty.

As the shares in Russian railways were sold in Ireland, as
Russian bonds were sold in America, so the shares in American
mines, railroads and factories are bought and sold on all the
stock exchanges of Europe and Asia by men who never saw
America in their lifetime.

Now, let us examine the situation, keeping in mind the fact
that this is but a type of what prevails all round; you can satisfy
yourself on that head by a daily glance at our capitalist papers.

Capital Is International

The shares of Russian railways, African mines, Nicaraguan
canals, Chilian gas works, Norwegian timber, Mexican water
works, Canadian fur trappings, Australian kanaka slave trade,
Indian tea plantations, Japanese linen factories, Chinese cotton
mills, European national and municipal debts, United States
bonanza farms are bought and sold every day by investors,
many of whom never saw any one of the countries in which
their money is invested, but who have, by virtue of so investing,
a legal right to a share of the plunder extracted under the capi-
talist system from the wage workers whose bone and sinew
earn the dividends upon the bonds they have purchased.

When our investing classes purchase a share in any capitalist
concern, in any country whatsoever, they do so, not in order
to build up a useful industry, but because the act of purchase
endows them with a prospective share of the spoils it is pro-
posed to wring from labor.

Therefore, every member of the investing classes is interested
to the extent of his investments, present or prospective, in the
subjection of Labor all over the world.

That is the internationality of Capital and Capitalism.

The wage worker is oppressed under this system in the interest
of a class of capitalist investors who may be living thousands
of miles away and whose very names are unknown to him.

He is, therefore, interested in every revolt of Labor all over
the world, for the very individuals against whom that revolt
may be directed may—by the wondrous mechanism of the

SeEa
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capitalist system —through shares, bonds, national and muni-
cipal debts—be the parasites who are sucking his blood also.

That is one of the underlying facts inspiring the inter-
nationalism of Labor and Socialism.

[0ld Age Pensions]

But the Socialist proposals, they say, would destroy the individual
character of the worker. He would lean on the community, instead of
upon his own efforts.

Yes: Giving evidence before the Old Age Pensions Commit-
tee in England, Sir John Dorrington, M. p., expressed the belief
that the provision of Old Age Pensions by the State, for
instance, would do more harm than good. It was an objection-
able principle, and would lead to improvidence.’

There now! You will always observe that it is some member
of what an Irish revolutionist called ‘the canting, fed classes,’
who is anxious that nothing should be done by the State to
give the working class habits of ‘improvidence,’ or to do us any
‘harm.’ Dear, kind souls!

To do them justice they are most consistent. For both in
public and private their efforts are most whole-heartedly bent
in the same direction, viz., to prevent improvidence —oN
OUR PART.

They lower our wages—to prevent improvidence; they
Increase our rents—to prevent improvidence; they periodically
suspend us from our employment-to prevent improvidence,
and as soon as we are worn out in their service they send us to
a semi-convict establishment, known as the Workhouse, where
we are scientifically starved to death — to prevent improvidence.

Old Age Pensions might do us harm. Ah, yes! And yet,
come to think of it, I know quite a number of people who draw
Old Age Pensions and it doesn’t do them a bit of harm.
Strange, isn’t it?

Then all the Royal Families have pensions, and they don’t
seem to do them any harm; royal babies, in fact, begin to
draw pensions and milk from a bottle at the same time.

Afterwards they drop the milk, but they never drop the
pension—nor the bottle.
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Then all our judges get pensions, and are not corrupted
thereby —at least not more than usual. In fact, all well-paid
officials in governmental or municipal service get pensions,
and there are no fears expressed that the receipt of the same
may do them harm.

But the underpaid, overworked wage-slave. To give him a
pension would ruin his moral fibre, weaken his stamina, debase
his manhood, sap his integrity, corrupt his morals, check his
prudence, emasculate his character, lower his aspirations,
vitiate his resolves, destroy his self-reliance, annihilate his
rectitude, corrode his virility —and--and —other things.

[Practical Polities]

Let us be practical. We want something pr-r-ractical.

Always the cry of hum-drum mediocrity, afraid to face the
stern necessity for uncompromising action. That saying has
done more yeoman service in the cause of oppression than all
its avowed supporters.

The average man dislikes to be thought unpractical, and
so, while frequently loathing the principles or distrusting the
leaders of the particular political party he is associated with,
declines to leave them, in the hope that their very lack of
earnestness may be more fruitful of practical results than the
honest outspokenness of the party in whose principles he does
believe.

In the phraseology of politics, a party too indifferent to the
sorrow and sufferings of humanity to raise its voice in protest,
is a moderate, practical party; whilst a party totally indifferent
to the personality of leaders, or questions of leadership, but
hot to enthusiasm on every question affecting the well-being
of the toiling masses, is an extreme, a dangerous party.

Yet, although it may seem a paradox to say so, there is no
party so incapable of achieving practical results as an orthodox
political party; and there is no party so certain of placing
moderate reforms to its credit as an extreme —a revolutionary
party.

The possessing classes will and do laugh to scorn every
scheme for the amelioration of the workers so long as those
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responsible for the initiation of the scheme admit as justifiable
the ‘rights of property’; but when the public attention is
directed towards questioning the justifiable nature of those
‘rights’ in themselves, then the master class, alarmed for the
safety of their booty, yield reform after reform—in order to
prevent revolution.

Moral—Don’t be ‘practical’ in politics. To be practical in
that sense means that you have schooled yourself to think along
the lines, and in the grooves those who rob you would desire
you to think.

In any case it is time we got rid of all the cant about ‘politics’
and ‘constitutional agitation’ in general. For there is really no
meaning whatever in those phrases.

Every public question is a political question. The men who
tell us that Labor questions, for instance, have nothing to do
with politics, understand neither the one nor the other. The
Labor Question cannot be settled except by measures which
necessitate a revision of the whole system of society, which, of
course, implies political warfare to secure the power to effect
such revision.

If by politics we understand the fight between the outs and
ins, or the contest for party leadership, then Labor is rightly
supremely indifferent to such politics, but to the politics which
center round the question of property and the administration
thereof Labor is not, cannot be, indifferent.

To effect its emancipation Labor must reorganize society
on the basis of labor; this cannot be done while the forces of
government are in the hands of the rich, therefore the govern-
ing power must be wrested from the hands of the rich peaceably
if possible, forcibly if necessary.

In the phraseology of the master class and its pressmen the
trade unionist who is not a Socialist is more practical than he
who is, and the worker who is neither one nor the other but
can resign himself to the state of slavery in which he was born,
18 the most practical of all men.

The heroes and martyrs who in the past gave up their lives
for the liberty of the race were not practical, but they were
heroes all the same.

The slavish multitude who refused to second their efforts
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from a craven fear lest their skins might suffer were practical,
but they were soulless serfs, nevertheless.

Revolution is never practical —until the hour of the Revolu-
tion strikes. Then it alone is practical, and all the efforts of the
conservatives and compromisers become the most futile and
visionary of human imaginings.

For that hour let us work, think and hope; for that hour let
us pawn our present ease in hopes of a glorious redemption;
for that hour let us prepare the hosts of Labor with intelligence
sufficient to laugh at the nostrums dubbed practical by our
slave-lords, practical for the perpetuation of our slavery; for
that supreme crisis of human history let us watch, like sentinels,
with weapons ever ready, remembering always that there can
be no dignity in Labor until Labor knows no master.

[Confiscation]

Would you confiscate the property of the capitalist class and rob men of
that which they have, perhaps, worked a whole lifetime to accumulate?

Yes, sir, and certainly not.

We would certainly confiscate the property of the capitalist
class, but we do not propose to rob anyone. On the contrary,
we propose to establish honesty once and forever as the basis of
our social relations. This Socialist movement is indeed worthy
to be entitled The Great Anti-Theft Movement of the
Twentieth Century.

You sece, confiscation is one great certainty of the future for
every business man outside of the trust. It lies with him to say
if it will be confiscation by the Trust in the interest of the T'rust,
or confiscation by Socialism in the interest of All.

If he resolves to continue to support the capitalist order of
society he will surely have his property confiscated. After
having, as you say, ‘worked for a whole lifetime to accumulate’
a fortune, to establish a business on what he imagined would
be a sound foundation, on some fine day the Trust will enter
into competition with him, will invade his market, use their
enormous capital to undersell him at ruinous prices, take his
customers from him, ruin his business, and finally drive him
into bankruptcy, and perhaps to end his days as a pauper.
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That is capitalist confiscation! It is going on all around us,
and every time the business man who is not a Trust Magnate
votes for capitalism, he is working to prepare that fate for
himself.

On the other hand, if he works for Socialism it also will con-
fiscate his property. But it will only do so in order to acquire
the industrial equipment necessary to establish a system of
society in which the whole human race will be secured against
the fear of want for all time, a system in which all men
and women will be joint heirs and owners of all the
intellectual and material conquests made possible by asociated
effort.

Socialism will confiscate the property of the capitalist and
in return will secure the individual against poverty and oppres-
sion; it, in return for so confiscating, will assure to all men and
women a free, happy and unanxious human life. And that is
more than capitalism can assure anyone today.

So you see the average capitalist has to choose between two
kinds of confiscation. One or the other he must certainly
endure. Confiscation by the Trust and consequently bank-
ruptcy, poverty and perhaps pauperism in his old age, or

Confiscation by Socialism and consequently security, plenty
and a Care-Free Life to him and his to the remotest generation.

Which will it be?

But 1t is their property. Why should Socialists confiscate it?

Their property, eh? Let us see: Here is a cutting from the
New York World giving a synopsis of the Annual Report of
the Coats Thread Company of Pawtucket, Rhode Island, for
19o7. Now, let us examine it, and bear in mind that this
company is the basis of the Thread Trust, with branches in
Paisley, Scotland, and on the continent of Europe.

Also bear in mind that it is not a ‘horrible example,” but
simply a normal type of a normally conducted industry, and
therefore what applies to it will apply in a greater or less degree
to all others.

This report gives the dividend for the year at 20 per cent per
annum. Twenty per cent dividend means 20 cents on the
dollar profit. Now, what is a profit?
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According to Socialists, profit only exists when all other
items of production are paid for. The workers by their labor
must create enough wealth to pay for certain items before
profit appears. They must pay for the cost of raw material,
the wear and tear of machinery, buildings, etc. (the deprecia-
tion of capital), the wages of superintendence, their own
wages, and a certain amount to be left aside as a reserve fund
to meet all possible contingencies. After, and only after, all
these items have been paid for by their labor, all that is left
is profit.

With this company the profit amounted to 20 cents on every
dollar invested.

What does this mean? It means that in the course of five
years—five times 20 cents equals one dollar—the workers in
the industry had created enough profit to buy the whole
industry from its present owners. It means that after paying all
the expenses of the factory, including their own wages, they
created enough profit to buy the whole building, from the
roof to the basement, all the offices and agencies, and every-
thing in the shape of capital. All this in five years,

And after they had so bought it from the capitalists it still
belonged to the capitalists.

It means that if a capitalist had invested $1,000 in that
industry, in the course of five years he would draw out a
thousand dollars, and still have a thousand dollars lying there
untouched; in the course of ten years, he would draw two
thousand dollars, in fifteen years he would draw three
thousand dollars. And still his first thousand dollars would be
as virgin as ever.

You understand that this has been going on ever since the
capitalist system came into being; all the capital in the world
has been paid for by the working class over and over again,
and we are still creating it, and recreating it. And the oftener
we buy it the less it belongs to us.

The capital of the master class is not their property; it is the
unpaid labor of the working class— ‘the hire of the laborer
kept back by fraud.’
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[Holidays]

Ok, the capitalist has his anxieties, too. And the worker has often a good
time.

Sure: Say, where were you for the holidays?

Were you tempted to go abroad? Did you visit Europe?
Did you riot, in all the abandonment of a wage slave let loose,
among the pleasure haunts of the world?

Perhaps you went to the Riviera; perhaps you luxuriated in
ecstatic worship of that glorious bit of Nature’s handiwork
where the blue waters of the Mediterranean roll in all their
entrancing splendor against the shores of classic Italy.

Perhaps you rambled among the vine clad hills of sunny
France, and visited the spots hallowed by the hand of that
country’s glorious history.

Perhaps you sailed up the castellated Rhine, toasted the
eyes of bewitching German frauleins in frothy German beer,
explored the recesses of the legend haunted Hartz mountains,
and established a nodding acquaintance with the Spirit of the
Brocken.

Perhaps you traversed the lakes and fjords of Norway, sat
down in awe before the neglected magnificence of the
Alhambra, had a cup of coffee with Menelik of Abyssinia,
smelt afar off the odors of the streets of Morocco, climbed the
Pyramids of Egypt, shared the hospitable tent of the Bedouin,
visited Cyprus, looked in at Constantinople, ogled the dark-
eyed beauties of Circassia, rubbed up against the Cossack in
his Ural mountains, or

Perhaps you lay in bed all day in order to save a meal, and
listened to your wife wondering how she could make ends meet
with a day’s pay short in the weekly wages.

And whilst you thus squandered your substance in riotous
living, did you ever stop to think of your master —your poor,
dear, overworked, tired master?

Did you ever stop to reflect upon the pitiable condition of
that individual who so kindly provides you with employment,
and does no useful work himself in order that you may get
plenty of it?

When you consider how hard a task it was for you to decide
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in what manner you should spend your Holiday; where you
should go for that oNE DAY, then you must perceive how hard
it is for your masters to find a way in which to spend the
practically perpetual holiday which you force upon them by
your love for work.

A, yes, that large section of our masters who have realized
that ideal of complete idleness after which all our masters
strive, those men who do not work, never did work, and with
the help of God—and the ignorance of the people—never
intend to work, how terrible must be their lot in life!

We, who toil from early morn till late at night, from
January till December, from childhood to old age, have no
care or trouble or mental anxiety to cross our mind—except
the landlord, the fear of loss of employment, the danger of
sickness, the lack of common necessities, to say nothing of
luxuries, for our children, the insolence of our superiors, the
unhealthy condition of our homes, the exhausting nature of
our toil, the lack of all opportunities of mental cultivation, and
the ever present question whether we shall shuffle off this
mortal coil in a miserable garret, be killed by hard work, or
die in the Poorhouse.

With these trifling exceptions we have nothing to bother us;
but the boss, ah, the poor, poor boss!

He has everything to bother him. Whilst we are amusing
ourselves in the hold of a ship shoveling coal, swinging a
hammer in front of a forge, toiling up a ladder with bricks,
stitching until our eyes grow dim at the board, gaily riding
up and down for twelve hours per day, seven days per
week, on a trolley car, riding around the city in all weather
with teams or swinging by the skin of our teeth on the iron
framework of a skyscraper, standing at our ease oUTSIDE the
printing office door listening to the musical click of the lino-
type as it performs the work we used to do INSIDE, telling
each other comforting stories about the new machinery which
takes our places as carpenters, harness-makers, tinplate-
workers, laborers, etc., in short whilst we are enjoying our-
selves, free from all mental worry.

Our unselfish tired-out bosses are sitting at home, with their
feet on the table, softly patting the bottom button of their vests.

U




MARXIAN SYNDICALISM 257

Working with their brains.

Poor bosses! Mighty brains!

Without our toil they would never get the education
necessary to develop their brains; if we were not defrauded by
their class of the fruits of our toil we could provide for educa-
tion enough to develop the mental powers of all, and so
deprive the ruling class of the last vestige of an excuse for
clinging to mastership, viz., their assumed intellectual
superiority.

I say ‘assumed,” because the greater part of the brain-
work of industry today is performed by men taken from the
ranks of the workers, and paid high salaries in proportion as
they develop expertness as slave-drivers.

As education spreads among the people the workers will
want to enjoy life more; they will assert their right to the full
fruits of their labor, and by that act of self-assertion lay the
foundation of that Socialist Republic in which the labor will
be so easy, and the reward so great, that life will seem a
perpetual holiday.

But Soctalism is against religion. I can’t be a Socialist and be a
Christian.

O, quit your fooling! That talk is all right for those who
know nothing of the relations between capital and labor, or
are innocent of any knowledge of the processes of modern
industry, or imagine that men, in their daily struggles for
bread or fortunes, are governed by the Sermon on the Mount.

But between workingmen that talk is absurd. We know
that Socialism bears upon our daily life in the workshop, and
that religion does not; we know that the man who never set
foot in a church in his lifetime will, if he is rich, be more
honored by Christian society than the poor man who goes to
church every Sunday, and says his prayers morning and
evening; we know that the capitalists of all religions pay more
for the service of a good lawyer to keep them out of the
clutches of the law than for the services of a good priest to
keep them out of the clutches of the devil; and we never heard
ofa capitalist, who, in his business, respected the Sermon on the

Mount as much as he did the decisions of the Supreme Court.
9
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These things we know. We also know that neither capitalist
nor worker can practice the moral precepts of religion, and
without its moral precepts a religion is simply a sham. If a
religion cannot enforce its moral teachings upon its votaries
it has as little relation to actual life as the pre-election
promises of a politician have to legislation.

We know that Christianity teaches us to love our neighbor
as ourselves, but we also know that if a capitalist attempted to
run his business upon that plan his relatives would have no
difficulty in getting lawyers, judges and physicians to declare
him incompetent to conduct his affairs in the business world.

He would not be half as certain of reaching Heaven in the
next world as he would be of getting into the ‘bughouse’ in
this.

And, as for the worker. Well, in the fall of 1908, the New
York World printed an advertisement for a teamster in Brook-
lyn, wages to be $12 per week. Over 400 applicants responded.
Now, could each of these men love their neighbors in that line
of hungry competitors for that pitiful wage?

As each man stood in line in that awful parade of misery
could he pray for his neighbor to get the job, and could he be
expected to follow up his prayer by giving up his chance, and
so making certain the prolongation of the misery of his wife
and little ones?

No, my friend, Socialism is a bread and butter question.
It is a question of the stomach; it is going to be settled in the
factories, mines and ballot boxes of this country and is not
going to be settled at the altar or in the church.

This is what our well-fed friends call a ‘base, material
standpoint,” but remember that beauty, and genius and art
and poetry and all the finer efflorescences of the higher nature
of man can only be realized in all their completeness upon the
material basis of a healthy body, that not only an army but
the whole human race marches upon its stomach, and then
you will grasp the full wisdom of our position.

That the question to be settled by Socialism is the effect of
private ownership of the means of production upon the well-
being of the race; that we are determined to have a straight
fight upon the question between those who believe that such




private ownership is destructive of human well-being and those
who believe it to be beneficial, that as men of all religions and
of none are in the ranks of the capitalists, and men of all
religions and of none are on the side of the workers the
attempt to make religion an issue in the question is an
intrusion, an impertinence and an absurdity.

Personally I am opposed to any system wherein the capitalist
is more powerful than God Almighty. Youneed notserve God
unless you like, and may refuse to serve him and grow fat,
prosperous and universally respected. But if you refuse to serve
the capitalist your doom is sealed; misery and poverty and
public odium await you.

No worker is compelled to enter a church and to serve God ;
every worker is compelled to enter the employment of a
capitalist and serve him.

As Socialists we are concerned to free mankind from the
servitude forced upon them as a necessity of their life; we
propose to allow the question of all kinds of service voluntarily
rendered to be settled by the emancipated human race of the
future.

I do not deny that Socialists often leave the church. But
why do they do so? Is their defection from the church a result
of our attitude towards religion; or is it the result of the
attitude of the church and its ministers toward Socialism?

Let us take a case in point, one of those cases that are being
paralleled every day in our midst. An Irish Catholic joins the
Socialist movement. He finds that as a rule the Socialist men
and women are better educated than their fellows; he finds
that they are immensely cleaner in speech and thought than
are the adherents of capitalism in the same class; that they are
devoted husbands and loyal wives, loving and cheerful fathers
and mothers, skilful and industrious workers in the shops and
office, and that although poor and needy as a rule, yet that
they continually bleed themselves to support their cause, and
give up for Socialism what many others spend in the saloon.

He finds that a drunken Socialist is as rare as a white black-
bird, and that a Socialist of criminal tendencies is such a rara
avis that when one is found the public press heralds it forth as
a great discovery.
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Democratic and republican jailbirds are so common that
the public press do not regard their existence as ‘news’ to
anybody, nor yet does the public press think it necessary to
say that certain criminals belong to the Protestant or Catholic
religions. That is nothing unusual, and therefore not worth
printing. But a criminal Socialist—that would be news indeed!

Our Irish Catholic Socialist gradually begins to notice these
things. He looks around and he finds the press full of reports of
crimes, murders, robberies, bank swindlers, forgeries, de-
bauches, gambling transactions, and midnight orgies in
which the most revolting indecencies are perpetrated. He
investigates and he discovers that the perpetrators of these
crimes were respectable capitalists, pillars of society, and
red-hot enemies of Socialism, and that the dives in which the
highest and the lowest meet together in a saturnalia of vice
contribute a large proportion of the campaign funds of the
capitalist political parties.

Some Sunday he goes to Mass as usual, and he finds that at
Gospel the priest launches out into a political speech and tells
the congregation that the honest, self-sacrificing, industrious,
clean men and women, whom he calls ‘comrades,” are a
wicked, impious, dissolute sect, desiring to destroy the home,
to distribute the earnings of the provident among the idle
and lazy of the world, and reveling in all sorts of impure
thoughts about women.

And as this Irish Catholic Socialist listens to this foul libel,
what wonder if the hot blood of anger rushes to his face, and
he begins to believe that the temple of God has itself been sold
to the all desecrating grasp of the capitalist?

While he is yet wondering what to think of the matter, he
hears that his immortal soul will be lost if he fails to vote for
capitalism, and he reflects that if he lined up with the brothel
keepers, gambling house proprietors, race track swindlers,
and white slave traders to vote the capitalist ticket, this same
priest would tell him he was a good Catholic and loyal son of
the church.

At such a juncture the Irish Catholic Socialist often rises up,
goes out of the church and wipes its dust off his feet forever.
Then we are told that Socialism took him away from the
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church. But did it? Was it not rather the horrible spectacle of a

riest of God standing up in the Holy Presence lying about
and slandering honest men and women, and helping to support
political parties whose campaign fund in every large city
represents more bestiality than ever Sodom and Gomorrah
knew?

These are the things that drive Socialists from the church,
and the responsibility for every soul so lost lies upon those
slanderers and not upon the Socialist movement.

[Socialism and Nationalism]

Well, you won’t get the Irish to help you. Our Irish-American leaders
tell us that all we Irish in this country ought to stand together and use
our votes to free Ireland.

Sure, let us free Ireland!

Never mind such base, carnal thoughts as concern work and
wages, healthy homes, or lives unclouded by poverty.

Let us free Ireland!

The rackrenting landlord; is he not also an Irishman, and
wherefore should we hate him? Nay, let us not speak harshly
of our brother —yea, even when he raises our rent.

Let us free Ireland!

The profit-grinding capitalist, who robs us of three-fourths
of the fruits of our labor, who sucks the very marrow of our
bones when we are young, and then throws us out in the street,
like a worn-out tool, when we are grown prematurely old in
his service, is he not an Irishman, and mayhap a patriot, and
wherefore should we think harshly of him?

Let us free Ireland!

“The land that bred and bore us.” And the landlord who
makes us pay for permission to live upon it.

Whoop it up for liberty!

‘Let us free Ireland,” says the patriot who won’t touch
Socialism.

Let us all join together and cr-r-rush the br-r-rutal Saxon.
Let us all join together, says he, all classes and creeds.

And, says the town worker, after we have crushed the Saxon
and freed Ireland, what will we do?
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Oh, then you can go back to your slums, same as before.

Whoop it up for liberty!

And, says the agricultural workers, after we have freed
Ireland, what then?

Oh, then you can go scraping around for the landlord’s rent
or the money-lenders’ interest same as before.

Whoop it up for liberty!

After Ireland is free, says the patriot who won’t touch
Socialism, we will protect all classes, and if you won’t pay your
rent you will be evicted same as now. But the evicting party, E
under command of the sheriff, will wear green uniforms and |
the Harp without the Crown, and the warrant turning you out |
on the roadside will be stamped with the arms of the Irish |
Republic. E
Now, isn’t that worth fighting for? %

%
i
|
|

And when you cannot find employment, and, giving up the
struggle of life in despair, enter the Poorhouse, the band of
the nearest regiment of the Irish army will escort you to
the Poorhouse door to the tune of ‘St. Patrick’s Day.’

Oh, it will be nice to live in those days!

‘With the Green Flag floating o’er us’ and an ever-increasing
army of unemployed workers walking about under the Green
Flag, wishing they had something to eat. Same as now!

Whoop it up for liberty!

Now, my friend, I also am Irish, but I’m a bit more logical.
The capitalist, I say, is a parasite on industry; as useless in the
present stage of our industrial development as any other
parasite in the animal or vegetable world is to the life of the
animal or vegetable upon which it feeds.

The working class is the victim of this parasite —this human
leech, and it is the duty and interest of the working class to
use every means in its power to oust this parasite class from
the position which enables it to thus prey upon the vitals of
Labor.

Therefore, I say, let us organize as a class to meet our
masters and destroy their mastership; organize to drive them
from their hold upon public life through their political power;
organize to wrench from their robber clutch the land and
workshops on and in which they enslave us; organize to

i
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cleanse our social life from the stain of social cannibalism,
from the preying of man upon his fellow man.
Organize for a full, free and happy life FOR ALL OR FOR

NONE.

SECTION II POLITICAL ACTION OF LABOR

The great strike of the shop employes on the Canadian Pacific
Railway has been declared off —lost. While the shopmen were
fighting desperately to maintain their organization and decent
working conditions, the engineers, firemen, conductors, train-
men, etc., worked with scabs imported from the states and
from Europe, and thus by keeping trains moving aided to
break the strike. It is only one more illustration of what a
vicious, not to say downright criminal, scheme craft autonomy
actually is in practice.

Here’s another example: After four years of hard fighting
from the Mississippi river to the Pacific coast and from the
Ohio river to the gulf, the machinists have been compelled to
abandon their strikes on the Santa Fe and the L. and N.
railways. The engines and cars built and repaired in the rail-
way shops by strike-breakers were hauled over the roads by
members of the old brotherhoods without the slightest objec-
tions. No wonder that onlookers become disgusted with such
‘unionism.” Some union cards cover a multitude of sins.—

Max Haves in International Socialist Review

Indusirial and Political Unity

At meetings throughout this country one frequently hears
speakers laboring to arouse the workers to their duty, exclaim-
ing:

‘You unite industrially, why then do you divide politically ?
You unite against the bosses in strikes and lock-outs, and then
you foolishly divide when you go to the ballot-box. Why not
unite at the ballot-box as you unite in the workshop? Why not
show the same unity on the political field as you do on the
industrial battlefield?’

At first blush this looks to be an exceedingly apt and
forcible form of appeal to our fellow-workers, but when
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examined more attentively it will be seen that in view of the
facts of our industrial warfare this appeal is based upon a
flagrant mis-statement of facts. The real truth is that the
workers do not unite industrially, but on the contrary are most
hopelessly divided on the industrial field, and that their
division and confusion on the political field are the direct result
of their division and confusion on the industrial field. It would
be easy to prove that even our most loyal trade unionists
habitually play the game of the capitalist class on the industrial
field just as surely as the Republican and Democratic workers
do it on the political field. Let us examine the situation on the
industrial field and see if it justifies the claim that economically
the workers are united, or if it justifies the contention I make
that the division of the workers on the political field is but the
reflex of the confused ideas derived from the practice of the
workers in strikes and lock-outs.

Quite recently we had a great strike of the workers employed
on the Subway and Elevated systems of street car service in
New York. The men showed a splendid front against the power
of the mammoth capitalist company headed by August
Belmont, against which they were arrayed. Conductors,
motormen, ticket-choppers, platform men, repairers, per-
manent way men, ticket-sellers—all went out together and for
a time paralyzed the entire traffic on their respective system.
The company, on the other hand, had the usual recourse to
Jim Farley and his scabs and sought to man the trains with
those professional traitors to their class. The number of scabs
was large, but small in proportion to the men on strike, yet the
strike was broken. It was not the scabs, however, who turned
the scale against the strikers in favor of the men. That service
to capital was performed by good union men with union cards
in their pockets. These men were the engineers in the power
houses which supplied the electric power to run the cars, and
without whom all the scabs combined could not have run a
single trip. A scab is a vile creature, but what shall we say of the
men who helped the scab to commit his act of treason? The law
says that an accessory before the fact is equally guilty of a crime
with the actual criminal. What, then, are the trade unionists
who supplied the power to scabs to help them break a strike?
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They were unconsciously being compelled by their false
system of organization to betray their struggling brothers.
Was this unity on the industrial field? And is it any wonder
that the men accustomed to so scab upon their fellow-workers
in a labor struggle should also scab it upon their class in a
political struggle? Is it not rather common sense to expect that
the recognition of the necessity for concerted common action of all
workers against the capitalist enemy in the industrial battle ground must
precede the realization of the wisdom of common action as a class on the
political battlefield? The men who are taught that it is all right to
continue working for a capitalist against whom their shop-
mates of a different craft are on strike are not likely to see any
harm in continuing to vote for a capitalist nominee at the polls
even when he is opposed by the candidate of a Labor organiza-
tion. Political scabbery is born of industrial scabbery; it is its
legitimate offspring.

Instances of this industrial disunion could be cited in-
definitely. The Longshoremen of the Port of New York went
out on strike. They at first succeeded in tying up the ships of
the Shipping Trust, great as its wealth is, and in demon-
strating the real power of labor when unhampered by
contracts with capital. The Shipping Trust was taken by
surprise, but quickly recovered, and as usual imported scabs
from all over the country. Then was seen what the unity of the
working class on the industrial field amounts to under present
conditions. As scab longshoremen unloaded the ship, union
teamsters with union buttons in their hats received the goods
from their hands, loaded them into their wagons, and drove
merrily away.

As scab longshoremen loaded a ship union men coaled it,
and when the cargo was safely on board union marine engineers
set up steam, and union seamen and firemen took it out of the
dock on its voyage to its destination. Can men who are
trained and taught to believe that such a course of conduct is
right and proper be expected to realize the oneness of the
interests of the working class as a whole against the capitalist
class as a whole, and vote and act accordingly? In short, can
their field of vision be so extensive that it can see the brother-
hood of all men, and yet so restricted that it can see no harm
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in a brother labor organization in their own industry being
beaten to death by capital?

Contrast this woeful picture of divided and disorganized |
‘unionism’ in America with the following account from the
New York Sun of the manner in which the Socialist unionists
of Scandinavia stand together in a fight against the common
enemy, irrespective of ‘craft interests’ or ‘craft contracts’:

J

A short sojourn in Scandinavia, particularly in Copen- |

hagen and the southern part of Sweden, gives one an ‘
object lesson in socialism. In some way or other the

socialists have managed to capture all the trade unions in ‘

these parts and between them have caused a reign of |

terror for everybody who is unfortunate enough to own 1
a business of any sort. Heaven help him if he fires one of

his helps or tries to assert himself in any way. He is ]

immediately declared in ‘blockade.’

This socialist term means practically the same as a 1
boycott. If the offending business man happens to be a

retail merchant all workmen are warned off his premises. l
The drivers for the wholesale houses refuse to deliver

goods at his store; the truckmen refuse to cart anything l

to or from his place, and so on; in fact, he is a doomed i

man unless he comes to terms with the union. It is worth |

:; mentioning that boycotting bulletins and also the names t
‘ and addresses of those who are bold enough to help the

man out are published in leaded type in all the socialistic }

newspapers. A law to prevent the publication of such f

|

|

|

|

boycotting announcements was proposed in the Swedish
riksdag this year, but was defeated.

If the boycotted person be a wholesale dealer the
proceedings are much the same, or, rather, they are
reversed. The retailers are threatened with the loss of the
workmen’s trade unless they cease dealing with such a
firm; the truckmen refuse to haul for it. It has even
happened that the scavengers have refused to remove the
refuse from the premises. More often, however, the cans
are ‘accidentally’ dropped on the stairs. These scavengers
belong to the cities’ own forces, as a rule, and receive
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pensions after a certain length of service, but they have all
sworn allegiance to the socialistic cause.

In reading the foregoing it is well to remember that
practically all the workingmen of such cities—that is,
practically all Sweden and Denmark—are union men,
i.e., socialists, and are, therefore, able to carry out their
threats.

Here we have a practical illustration of the power of
Socialism when it rests upon an economic organization, and
the effectiveness and far-reaching activity of unionism when
it is inspired by the Socialist ideal. Now as an equally
valuable object lesson in American unionism, an object
lesson in how not to do it, let us picture a typical state of
affairs in the machine industry. The moulders’ contract with
the boss expires and they go out on strike. In a machine shop
the moulder occupies a position intermediate between the
pattern-maker and the machinist, or, as they are called in
Ireland, the engineers. When the moulders go out the boss
who has had all his plans laid for months beforehand brings
in a staff of scabs and installs them in the places of the striking
workers. Then the tragi-comedy begins. The union pattern-
maker makes his patterns and hands them over to the scab
moulder; the scab moulder casts his moulds and when they are
done the union machinist takes them from him and placidly
finishes the job. Then having finished their day’s work, they
go to their union meetings and vote donations of a few hundred
dollars to help the strikers to defeat the boss, after they had worked all
day to help the boss to defeat the strikers. Thus they exemplify the
solidarity of labor. When the moulders are beaten the
machinists and the patternmakers, and the blacksmiths, and
the electricians, and the engineers, and all the rest take their
turn of going up against the boss in separate bodies to be
licked. As each is taking its medicine its fellows of other crafts
in the same shop sympathize with it in the name of the
solidarity of labor, and continue to work in the service of the
capitalist, against whom the strike is directed, in the name of
the sacred contract of the craft union.

When the coal miners of Pennsylvania had their famous
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strike in 19o2 the railroad brotherhoods hauled in scabs to
take their places, and when the scabs had mined coal the same
railroad men hauled out this scab-mined coal.

Need I go on to prove the point that industrial division
and discord is the order of the day amongst the workers, and
that this disunion and confusion on the economic field cannot
fail to perpetuate itself upon the political field? Those orators
who reproach the workers with being divided on the political
field, although united on the industrial, are simply mis-stating
facts. The workers are divided on both, and as political
parties are the reflex of economic conditions, it follows that
industrial union once established will create the political unity
of the working class. I feel that we cannot too strongly insist
upon this point. Political division is born of industrial
division; political scabbery is born of industrial craft
scabbery; political weakness keeps even step with industrial
weakness. It is an axiom enforced by all the experience of the
ages that they who rule industrially will rule politically, and
therefore they who are divided industrially will remain
impotent politically. The failure of Mr. Gompers to unite
politically the forces of the American Federation of Labor
was the inevitable outcome of his own policy of division on
the industrial battle ground; he reversed the natural process
by trying to unite men on class lines whilst he opposed every
effort, as in the case of the Brewers, to unite them on
industrial lines. The natural lines of thought and action lead
from the direct to the indirect, from the simple to the
complex, from the immediate to the ultimate. Mr. Gompers
ignored this natural line of development and preached the
separation into craft organizations, with separate craft
interests, of the workers, and then expected them to heed his
call to unity on the less direct and immediate battleground of
politics. He failed, as even the Socialists would fail if they
remained equally blind to the natural law of our evolution into
class consciousness. That natural law leads us as individuals
to unite in our craft, as crafts to unite in our industry, as
industries in our class, and the finished expression of that
evolution is, we believe, the appearance of our class upon the
political battle ground with all the economic power behind it
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to enforce its mandates. Until that day dawns our political
parties of the working class are but propagandist agencies,
John the Baptists of the New Redemption, but when that day
dawns our political party will be armed with all the might of
our class; will be revolutionary in fact as well as in thought.

To Irish men and women especially, I should not need to
labour this point. The historic example of their Land League
bequeaths to us a precious legacy of wisdom, both practical
and revolutionary, outlining our proper course of action.
During Land League days in Ireland when a tenant was
evicted from a farm, not only his fellow-tenants but practically
the whole country united to help him in his fight. When the
evicted farm was rented by another tenant, a land-grabber
or ‘scab,’” every person in the countryside shunned him as a
leper, and, still better, fought him as a traitor. Nor did they
make the mistake of fighting the traitor and yet working for
his employer, the landlord. No, they included both in the one
common hostility.

At the command of the Land League every servant and
laborer quit the service of the landlord. In Ireland, it is well
to remember, in order to appreciate this act of the laborers,
that the landlords were usually better paymasters and more
generous employers than the tenant farmers. The laborers,
therefore, might reasonably have argued that the fight of the
tenant farmers was none of their business. But they indulged
in no such blindly selfish hair-splitting. When the landlord
had declared war upon the tenant by evicting him, the
laborers responded by war upon the landlord. Servant boy
and servant girl at once quit his service, the carman refused
to drive him, the cook to cook for him, his linen remained un-
washed, his harvest unreaped, his cows unmilked, his house
and fields deserted. The grocer and the butcher, the physician
and the schoolmaster were alike hostile to him ; if the children
of the land-grabber (scab) entered school all other children
rose and left; if the land-grabber or his landlord attended
Mass everyone else at Mass walked out in a body. They
found it hard to get anyone to serve them or feed them in
health, to attend them in sickness, or to bury those dear to
them in death. It was this relentless and implacable war upon
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the landowning class and traitors among the tenant class
which gave the word ‘boycott’ to the English language
through its enforcement against an Irish landowner, Captain
Boycott. It was often horrible, it was always ugly in
appearance to the superficial observer, but it was marvelously
effective. It put courage and hope and manhood into a class
long reckoned as the most enslaved in Europe. It broke the
back of the personal despotism of the Irish landlord and so
crippled his social and economic power that Irish landed
estates from being a favorite form of investment for the
financial interests sank to such a position that even the most
reckless moneylender would for a time scarce accept a
mortgage upon them. That it failed of attaining real
economic freedom for the Irish people was due not to any
defect in its method of fighting, but rather to the fact that
economic questions are not susceptible of being settled within
the restricted radius of any one small nation, but are acted
upon by influences world-wide in their character.

But how great a lesson for the American worker is to be
found in this record of a class struggle in Ireland! The
American worker was never yet so low in the social and
political scale as the Irish tenant. Yet the Irish tenant rose
and by sheer force of his unity on the economic field
shattered the power of his master, whilst the American
worker remaining divided upon the economic field sinks day
by day lower toward serfdom. The Irish tenant had to contend
against the overwhelming power of a foreign empire backing
up the economic power of a native tyranny, yet he conquered,
whilst the American worker able to become the political
sovereign of the country remains the sport of the political
factions of his masters and the slave of their social power.

The Irish tenant uniting on the economic field felt his
strength, and, carrying the fight into politics, simply swept
into oblivion every individual or party that refused to serve
his class interests, but the American toilers remain divided
on the economic field, and hence are divided and impotent
upon the political, zealous servants of every interest but their

own.
Need I point the moral more? Every one who has the
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interests of the working class at heart, every one who wishes
to see the Socialist Party command the allegiance of the
political hosts of labor, should strive to realize industrial
union as the solid foundation upon which alone the political
unity of the workers can be built up and directed toward a
revolutionary end. To this end all those who work for
industrial unionism are truly co-operating even when they
least care for political activities.

Industrial Unionism and Constructive Socialism

There is not a socialist in the world today who can
indicate with any degree of clearness how we can bring
about the co-operative commonwealth except along the
lines suggested by industrial organization of the workers.

Political institutions are not adapted to the admini-
stration of industry. Only industrial organizations are
adapted to the administration of a co-operative common-
wealth that we are working for. Only the industrial form
of organization offers us even a theoretical constructive
socialist program. There is no constructive socialism
except in the industrial field.

The above extract from the speech of a delegate to the
National Convention of the Socialist Party, Delegate Stirton,
Editor of the Wage Slave, of Hancock, Michigan, so well
embodies my ideas upon this matter that I have thought well
to take them as a text for an article in explanation of the
structural form of Socialist Society. In a previous chapter I
have analyzed the weakness of the craft or trade union form of
organization alike as a weapon of defense against the
capitalist class in the everyday conflicts on the economic
field, and as a generator of class consciousness on the political
field, and pointed out the greater effectiveness for both
purposes of an industrial form of organization. In the present
article I desire to show how they who are engaged in building
up industrial organizations for the practical purposes of to-day
are at the same time preparing the framework of the society
of the future. It is the realization of that fact that indeed marks
the emergence of Socialism as a revolutionary force from the




272 CONNOLLY: SELECTED POLITICAL WRITINGS

critical to the positive stage. Time was when Socialists, if
asked how society would be organized under Socialism
replied invariably, and airily, that such things would be left
to the future to decide. The fact was that they had not
considered the matter, but the development of the Trust and
Organized Capital in general, making imperative the Indus-
trial Organizations of Labor on similar lines has provided us
with an answer at once more complete to ourselves and
more satisfying to our questioners.

Now to analyze briefly the logical consequences of the
position embodied in the above quotation.

‘Political institutions are not adapted to the administration
of industry.’

Here is a statement that no Socialist with a clear knowledge
of the essentials of his doctrine can dispute. The political
institutions of today are simply the coercive forces of capitalist
society, they have grown up out of and are based upon
territorial divisions of power in the hands of the ruling class
in past ages, and were carried over into capitalist society to
suit the needs of the capitalist class when that class over-
threw the dominion of its predecessors. The delegation of the
function of government into the hands of representatives
elected from certain districts, states, or territories represents
no real natural division suited to the requirements of modern
society but is a survival from a time when territorial
influences were more potent in the world than industrial
influences, and for that reason is totally unsuited to the needs
of the new social order which must be based upon industry.
The Socialist thinker when he paints the structural form of the
new social order does not imagine an industrial system
directed or ruled by a body of men or women elected from an
indiscriminate mass of residents within given districts, said
residents working at a heterogeneous collection of trades and
industries. To give the ruling, controlling and directing of
industry into the hands of such a body would be too utterly
foolish. What the Socialist does realize is that under a Social
Democratic form of Society the administration of affairs will
be in the hands of representatives of the various industries
of the nation; that the workers in the shops and factories will
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organize themselves into unions, each union comprising all
the workers at a given industry, that said union will
democratically control the workshop life of its own industry,
electing all foremen, etc., and regulating the routine of labor
in that industry in subordination to the needs of society in
general, to the needs of its allied trades and to the department
of industry to which it belongs. That representatives elected
from these various departments of industry will meet and
form the industrial administration or national government of
the country. In short Social Democracy, as its name implies,
is the application to industry, or to the Social life of the nation,
of the fundamental principles of democracy. Such application
will necessarily have to begin in the workshop, and proceed
logically and consecutively upward through all the grades of
industrial organization until it reaches the culminating point
of national executive power and direction. In other words
Social Democracy must proceed from the bottom upward,
whereas capitalist political society is organized from above
downward; Social Democracy will be administered by a
committee of experts elected from the industries and pro-
fessions of the land; capitalist society is governed by
representatives elected from districts, and is based upon
territorial division. The local and national governing or rather
administrative bodies of Socialism will approach every
question with impartial minds armed with the fullest expert
knowledge born of experience; the governing bodies of
capitalist society have to call in an expensive professional
expert to instruct them on every technical question, and know
that the impartiality of said expert varies with and depends
upon the size of his fee.

It will be seen that this conception of Socialism destroys at
one blow all the fears of a bureaucratic state, ruling and
ordering the lives of every individual from above, and thus
gives assurance that the social order of the future will be an
extension of the freedom of the individual, and not a
suppression of it. In short it blends the fullest democratic
control with the most absolute expert supervision, something
unthinkable of any society built upon the political state. To
focus the idea properly in your mind you have but to realize
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how industry to-day transcends all limitations of territory and
leaps across rivers, mountains and continents, then you can
understand how impossible it would be to apply to such far
reaching intricate enterprises the principle of democratic
control by the workers through the medium of political
territorial divisions.

Under Socialism states, territories or provinces will exist
only as geographical expressions, and have no existence as
sources of governmental power, though they may be seats of
administrative bodies.

Now having grasped the idea that the administrative force
of the Socialist Republic of the future will function through
unions industrially organized, that the principle of democratic
control will operate through the workers correctly organized
in such Industrial Unions, and that the political, territorial
state of capitalist society will have no place or function under
Socialism, you will at once grasp the full truth embodied in
the words of this member of the Socialist Party whom I have
just quoted, that ‘only the industrial form of organization
offers us even a theoretical constructive Socialist program.’

To some minds constructive Socialism is embodied in the
work of our representatives on the various public bodies to
which they have been elected. The various measures against
the evils of capitalist property brought forward by, or as a
result of the agitation of Socialist representatives on legislative
bodies are figured as being of the nature of constructive
Socialism. As we have shown the political state of capitalism
has no place under Socialism, therefore measures which aim
to place industries in the hands of or under the control of such
a political state are in no sense steps towards that ideal; they
are but useful measures to restrict the greed of capitalismm and
to familiarize the workers with the conception of common
ownership. This latter is indeed their chief function. But the
enrollment of the workers in unions patterned closely after
the structure of modern industries, and following the organic
lines of industrial development is par excellence the swiftest,
safest, and most peaceful form of constructive work the
Socialist can engage in. It prepares within the framework of
capitalist society the working forms of the Socialist Republic,
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and thus while increasing the resisting power of the worker
against present encroachments of the capitalist class it
familiarizes him with the idea that the union he is helping to
build up is destined to supplant that class in the control of the
industry in which he is employed.

The power of this idea to transform the dry detail work of
trade union organization into the constructive work of
revolutionary Socialism, and thus to make of the un-
imaginative trade unionist a potent factor in the launching
of a new system of society cannot be overestimated. It invests
the sordid details of the daily incidents of the class struggle
with a new and beautiful meaning, and presents them in their
true light as skirmishes between the two opposing armies of
light and darkness. In the light of this principle of Industrial
Unionism every fresh shop or factory organized under its
banner is a fort wrenched from the control of the capitalist
class and manned with the soldiers of the Revolution to be
held by them for the workers. On the day that the political
and economic forces of labor finally break with capitalist
society and proclaim the Workers Republic these shops and
factories so manned by Industrial Unionists will be taken
charge of by the workers there employed, and force and
effectiveness thus given to that proclamation. Then and thus
the new society will spring into existence ready equipped to
perform all the useful functions of its predecessor.

The Future of Labor

In choosing for the subject of this chapter such a title as “The
Future of Labor,” I am aware that I run the risk of arousing
expectations that I shall not be able to satisfy. The future of
labor is a subject with which is bound up the future of
civilization, and therefore a comprehensive treatment of the
subject might be interpreted as demanding an analysis of all
the forces and factors which will influence humanity in the
future, and also their resultant effect.

Needless to say, my theme is a less ambitious one. I propose
simply to deal with the problem of labor in the immediate
future, with the marshalling of labor for the great conflict
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that confronts us, and with a consideration of the steps to be
taken in order that the work of aiding the transition from
Industrial Slavery to Industrial Freedom might be, as far as
possible, freed from all encumbering and needless obstacles
and expense of time, energy, and money.

But first and as an aid to a proper understanding of my
position, let me place briefly before you my reading of the
history of the past struggles of mankind against social subjec-
tion, my reading of the mental development undergone by
each revolting class in the different stages of their struggle,
from the first period of their bondage to the first dawn of their
freedom. As I view it, such struggles had three well-marked
mental stages, corresponding to the inception, development,
and decay of the oppressing powers, and as I intend to attempt
to apply this theory to the position of labor as a subject class
to-day, I hope you will honor me by at least giving me your
earnest attention to this conception, and aid by your discussion
in determining at which of these periods or stages, the working
class, the subject class of to-day, has arrived. My reading then
briefly is this: That in the first period of bondage the eyes of
the subject class are always turned toward the past, and all its
efforts in revolt are directed to the end of destroying the social
system in order that it might march backward and re-
establish the social order of ancient times—‘the good old
days.” That the goodness of those days was largely hypothetical
seldom enters the imagination of men on whose limbs the
fetters of oppression still sit awkwardly.

In the second period the subject class tends more and more
to lose sight and recollection of any pre-existent state of
society, to believe that the social order in which it finds itself
always did exist, and to bend all its energies to obtaining such
ameliorations of its lot within existent society as will make
that lot more bearable. At this stage of society the subject
class, as far as its own aspirations are concerned, may be
reckoned as a conservative force.

In the third period the subject class becomes revolutionary,
recks little of the past for inspiration, but, building itself upon
the achievements of the present, confidently addresses itself
to the conquest of the future. It does so because the develop-
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ment of the framework of society has revealed to it its relative
importance, revealed to it the fact that within its grasp has
grown, unconsciously to itself, a power which, if intelligently
applied, is sufficient to overcome and master society at large.

As a classic illustration of this conception of the history of
the mental development of the revolt against social oppression,
we might glance at the many peasant revolts recorded in
European history. As we are now aware, common ownership
of land was at one time the basis ofsociety all over the world.
Our fathers not only owned their land in common, but in
many ways practiced a common ownership of the things
produced. In short, tribal communism was at one time the
universally existent order. In such a state of society there
existed a degree of freedom that no succeeding order has been
able to parallel, and that none will be able to, until the
individualistic order of to-day gives way to the Industrial
Commonwealth, the Workers’ Republic, of the future. How
that ancient order broke up it is no part of my task to tell.
What I do wish to draw your attention to, is that for hundreds,
for a thousand years after the break up of that tribal com-
munism, and the reduction to serfdom of the descendants of
the formerly free tribesmen, all the efforts of the revolting
serfs were directed to a destruction of the new order of things
and to a rehabilitation of the old. Take as an example the
various peasant wars of Germany, the Jacquerie of France,
or the revolt of Wat Tyler and John Ball in England as being
the best known; examine their rude literature in such frag-
ments as have been preserved, study their speeches as they
have been recorded even by their enemies, read the transla-
tions of their songs, and in all of them you will find a passion-
ate harking back to the past, a morbid idealizing of the status
of their fathers, and a continued exhortation to the suffering
people to destroy the present in order that, in some vague and
undefined manner, they might reconstitute the old.

The defeat of the peasantry left the stage clear for the
emergence of the bourgeoisie as the most important subject
class and for the development of that second period of which
I have spoken. Did it develop? Well, in every account we read
of the conflicts between the nobility and the burghers in their
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guilds and cities we find that the aggressive part was always
taken by the former and that wherever a revolt took place,
the revolting guild merchants and artisans justified their act
by an appeal to the past privileges which had been abrogated
and the restoration of which formed the basis of their claims,
and their only desire if successful in revolt. One of the most
curious illustrations of this mental condition is to be found in
the History of the Rise of the Dutch Republic. by Motley,! in which
that painstaking historian tells how the Netherlands in their
revolt against the Spanish Emperor continued for a genera-
tion to base their claims upon the political status of the
provinces under a former Emperor, made war upon the
Empire with troops levied in the name of the Emperor, and
led by officers whose commissions were made out by the rebel
provinces in the name of the sovereign they were fighting
against. This mental condition lasted in England until the
great Civil War, which ended by leaving Charles I without a
head, and the bourgeoisie, incarnated in Cromwell, firmly
fixed in the saddle; in France it lasted till the Revolution. In
both countries it was abandoned, not because of any a prior
reasoning upon its absurdity nor because some great thinker
had evolved a better scheme—but because the growth of the
industrial system had made the capitalist class realize that they
could at any moment stop the flow ofits life-blood, so to speak,
and from so realizing it was but a short mental evolution o
Srame a theory of political action which proclaimed that the capitalist
class was the nation, and all its enemies the enemies of the nation
at large. The last period of that social evolution had been
reached, the last mental stage of the transition from feudal
ownership to capitalist property.

Now let me apply this reading of history to the development
of the working class under capitalism and find out what lessons
it teaches us, of value in our present struggle. Passing by the
growth of the working class under nascent capitalism, as it
belongs more to the period 1 have just dealt with than to the
present subject, and taking up working class history from the

1 There were several editions that Connolly could have read, published

in London by Routledge (1882), Ward, Lock (1883) and Sonnenschein
(188g).
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point marked by the introduction of machinery to supplant
hand labor—a perfectly correct standpoint for all practical
purposes—we find in the then attitude of the workers an
exemplification of the historical fidelity of our conception.
Suffering from the miseries attendant upon machine labor,
the displacement of those supplanted and the scandalous
overworking of those retained, the workers rioted and rebelled
in a mad effort to abolish machinery and restore the era of
hand labor. In a word, they strove to revert to past conditions,
and their most popular orators and leaders were they who
pictured in most glowing terms the conditions prevalent in the
days of their fathers.

They were thus on the same mental plane as those medieval
peasants who, in their revolt, were fired by the hope of
restoring the primitive commune. And just as in the previously
cited case, the inevitable failure of this attempt to reconstruct
the past was followed in another generation by movements
which accepted the social order of their day as permanent, and
looked upon their social status as wage-slaves as fixed and
immutable in the eternal order of things. To this category
belongs the trade union movement in all its history. As the
struggles of the serfs and burghers in the middle ages were
directed to no higher aim than the establishing of better
relations between these struggling classes and their feudal
overlords, as during those ages the division of society into
ruling classes of king, lords, and church resting upon a basis
of the serfdom of the producers, was accepted by all in spite
of the perpetual recurrences of civil wars between the various
classes, so, in capitalist society, the trade unionists, despite
strikes, lock-outs, and black lists, accepted the employing class
as part and parcel of a system which was to last through all
eternity.

The rise of Industrial Unionism is the first sign that that—
the second stage of the mental evolution of our class—is
rapidly passing away. And the fact that it had its inception
amongst men actually engaged in the work of trade union
organization, and found its inspiration in a recognition of the
necessities born of the struggles of the workers, and not in the
theories of any political party— this fact is the most cheering
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sign of the legitimacy of its birth and the most hopeful augury
of its future. For we must not forget that it is not the theorists
who make history; it is history in its evolution that makes the
theorists. And the roots of history are to be found in the
workshops, fields, and factories. It has been remarked that
Belgium was the cockpit of Europe because within its boun-
daries have been fought out many of the battles between the
old dynasties; in like manner we can say that the workshop is
the cockpit of civilization because in the workshop has been
and will be fought out those battles between the new and the
old methods of production, the issues of which change the
face and the history of the world.

I have said that the capitalist class became a revolutionary
class when it realized that it held control of the economic
beart of the nation. I may add when the working class is in
the same position, it will also as a class become revolutionary,
it will also give effective political expression to its economic
strength. The capitalist class grew into a political party when
it looked around and found itself in control of the things
needed for the life of the individual and the State, when it
saw that the ships carrying the commerce of the nation were
its own, when it saw that the internal traffic of the nation was
in the hands of its agents, when it saw that the feeding, clothing
and sheltering of the ruling class depended upon the activities
of the subject class, when it saw itself applied to to furnish
finance to equip the armies and fleets of the kings and nobles,
in short, when the capitalist class found that all the arteries of
commerce, all the agencies of production, all the mainsprings
of life in fact, passed through their hands as blood flows
through the human heart—then and only then did capital
raise the banner of political revolt and from a class battling
for concessions became a class leading its forces to the mastery
of society at large.

This leads me to the last axiom of which I wish you to grasp
the significance. It is this, that the fight for the conquest of
the political state is not the battle, it is only the echo of the
battle. The real battle is the battle being fought out every day
for the power to control industry and the gauge of the progress
of that battle is not to be found in the number of voters making
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a cross beneath the symbol of a political party, but in the
number of these workers who enrol themselves in an industrial
organization with the definite purpose of making themselves
masters of the industrial equipment of society in general.

That battle will have its political echo, that industrial
organization will have its political expression. If we accept the
definition of working class political action as that which brings the
workers as a class into direct conflict with the possessing class As A
cLAsS, and keeps them there, then we must realize that NoTHING
CAN DO THAT SO READILY AS ACTION AT THE BALLOT
BOX. Such action strips the working class movement of all
traces of such sectionalism as may, and indeed must, cling to
strikes and lock-outs, and emphasizes the class character of
the Labor Movement. IT IS THEREFORE ABSOLUTELY
INDISPENSABLE FOR THE EFFICIENT TRAINING OF THE
WORKING CLASS ALONG CORREGCT LINES THAT ACTION
AT THE BALLOT BOX SHOULD ACCOMPANY ACTION IN
THE WORKSHOP.

I am convinced that this will be the ultimate formation of
the fighting hosts of Labor. The workers will be industrially
organized on the economic field and until that organization is
perfected, whilst the resultant feeling of class-consciousness is
permeating the minds of the workers, the Socialist Party will
carry on an independent campaign of education and attack
upon the political field, and as a consequence will remain the
sole representative of the Socialist idea in politics. But as
industrial organization grows, feels its strength, and develops
the revolutionary instincts of its members there will grow also
the desire for a closer union and identification of the two wings
of the army of Labor. Any attempt prematurely to force this
identification would only defeat its own purpose, and be
fraught with danger alike to the economic and the political
wing. Yet it is certain that such attempts will be of continual
recurrence and multiply in proportion to the dissatisfaction
felt at the waste of energy involved in the division of forces.
Statesmanship of the highest kind will be required to see that
this union shall take place only under the proper conditions
and at the proper moment for effective action. Two things
must be kept in mind, viz., that a Socialist Political Party not
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emanating from the ranks of organized Labor is, as Karl Marx
phrased it, simply a Socialist sect, ineffective for the final
revolutionary act, but that also the attempt of craft organized
unions to create political unity before they have laid the
foundation of industrial unity in their own, the economic
field, would be an instance of putting the cart before the horse.
But when that foundation of industrial union is finally secured
then nothing can prevent the union of the economic and
political forces of Labor. I look forward to the time when every
economic organization will have its Political Committee, just
as it has its Organization Committee or its Strike Committee,
and when it will be counted to be as great a crime, as much
an act of scabbery to act against the former as against any of
the latter. When that time comes we will be able to count our
effective vote before troubling the official ballot-box, simply
by counting our membership in the allied organizations; we
will be able to estimate our capacity for the revolutionary act
of Social Transformation simply by taking stock of the number
of industries we control and their importance relative to the
whole social system, and when we find that we control the
strategic industries in society, then society must bend to our
will —or break. In our organizations we will have Woman
Suffrage, whether governments like it or not, we will also have
in our own organizations a pure and uncorrupted ballot, and
if the official ballot of capitalist society does not purify itself
of its own accord, its corruption can only serve to blind the
eyes of our enemies, and not to hide our strength from our-
selves.

Compare the political action of such a body with that of any
party we know. Political parties are composed of men and
women who meet together to formulate a policy and pro-
gramme to vote upon. They set up a political ticket in the
hope of getting people, most of whom they do not know, to
vote for them, and when that vote is at last cast, it is cast by
men whom they have not organized, do not know, and cannot
rely upon to use in their own defense. We have proven that
such a body can make propaganda, and good propaganda,
for socialist principles, but it can never function as the weapon
of an industrially organized working class. To it, such a party
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will always be an outside body, a body not under its direct
control, but the political weapon of the Industrially Organized
Working Class will be a weapon of its own forging and wielded by
its own hand. I believe it to be incumbent upon organized
Labor to meet the capitalist class upon every field where it
can operate to our disadvantage. Therefore I favor direct
attacks upon the control of governmental powers through the
pallot-box, but I wish to see these attacks supported by the
economic organization. In short, I believe that there is no
function performed by a separate political party that the
economic organization cannot help it perform much better
and with greater safety to working class interests. Let us be
clear as to the function of Industrial Unionism. That function
is to build up an industrial republic inside the shell of the
political State, in order that when that industrial republic is
fully organized it may crack the shell of the political State
and step into its place in the scheme of the universe. But in the
process of upbuilding, during the period of maturing, the
mechanism of the political State can be utilized to assist in the
formation of the embryo Industrial Republic. Or, to change
the analogy, we might liken the position of the Industrial
Republic in its formative period towards political society, to
the position of the younger generation towards the generation
passing away. The younger accepts the achievements of the
old, but gradually acquires strength to usurp its functions until
the new generation is able to abandon the paternal household
and erect its own. While doing so, it utilizes to the fullest all
the privileges of its position. So the Industrial Unionist will
function in a double capacity in capitalist society. In his
position as a citizen in a given geographical area, he will use
his political voting power in attacks upon the political system
of capitalism, and in his position as a member of the Industrial
Union he will help in creating the economic power which in
the fullness of time will overthrow that political system, and
replace it by the Industrial Republic.

My contentions along these lines do not imply by any means
that I regard immediate action at the ballot box by the
economic organization as essential, although I may regard it
as advisable. As I have already indicated, the proletarian
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revolution will in that respect most likely follow the lines of
the capitalist revolutions in the past.

In Cromwellian England, in Colonial America, in Revo-
lutionary France the real political battle did not begin until
after the bourgeoisie, the capitalist class, had become the
dominant class in the nation. Then they sought to conquer
political power in order to allow their economic power to
function freely. It was no mere coincidence but a circumstance
born of the very nature of things, woven, so to speak, in the
warp and woof of fate, that in all the three countries the
signal for the revolution was given by the ruling class touching
the bourgeoisie in the one part that was calculated to arouse
them as a class, and at the same time demonstrate their
strength. That one sensitive part was their finance, their
ownership of the sinews of war. In England it was over the
question of taxes, of ship money, that Hampden first raised
the standard of revolt whose last blow was struck at Whitehall
when the king’s head rolled in the gutter. In America it was
over the question of taxes, and again the capitalist class were
united, until a new nation was born to give them power. In
France it was the failure of the king to raise taxes that led to
the convocation of the States General, which assembly first
revealed to the French capitalists their power as a class and
set their feet upon the revolutionary path. In all three
countries the political rebellion was but the expression of the
will of a class already in possession of economic power. This is
in conformity with the law of human evolution, that the new
system can never overthrow the old, until it itself is fully
matured and able to assume all the useful functions of the
thing it is to dethrone.

In the light of such facts, and judging by such reasoning, we
need not exercise our souls over the question of the date of
the appearance of the Industrial Organizations of Labor upon
the electoral field. Whether we believe, as I believe, that the
electoral field offers it opportunities it would be criminal to
ignore, or believe, as some do, that electoral action on the
part of the economic organizations is at present premature,
one thing we can be agreed upon, if we accept the outline of
history I have just sketched, viz., that it is necessary to
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remember that at the present stage of development all actiong
of our class at the ballot box are in the nature of mere pre-
liminary skirmishes, or educational campaigns and that the
conquest of political power by the working class waits upon the
conquest of economic power, and must function through the
economic organization.

Hence, reader, if you belong to the working class your duty
is clear. Your union must be perfected until it embraces every
one who toils in the service of your employer, or as a unit in
your industry. The fact that your employers find it necessary
to secure the services of any individual worker is or ought to
be that individual’s highest and best title to be a member of
your union. If the boss needs him you need him more. You
need the open union and the closed shop if you ever intend to
control the means and conditions of life. And, as the champion
of your class upon the political field, as the ever active
propagandist of the idea of the Working Class, as the
representative and embodiment of the social principle of the
future, you need the Socialist Party. The Future of Labor is
bound up with the harmonious development of those twin
expressions of the forces of progress; the Freedom of Labor will
be born of their happily consummated union.




16. POLITICAL ACTION

The following article, which appeared in The Harp for Fuly 1908
as an editorial, is so clearly intended as a sequel to Industrial
Unionism and Constructive Socialism ¢z Socialism Made
Easy that one finds it hard to account for its omission from that work.

In our editorial of last month we dealt with the subject of
Industrial Unionism, and pointed out that that method of
organizing the Working Class provided the only really effective
constructive work by which the daily and hourly conflict
between the capitalist and the worker could be utilised to
generate the steam necessary to carry the Social Revolution
through, as well as to provide the forms of administration for
the new Industrial Republic. In this issue we propose to say a
few words about the structure and functions of Socialist
political parties, as such. And as we have not seen anywhere a
calm analysis of the different conceptions of political revolu-
tionary action, such as we intend to present, we hope that our
readers will extend to us in this instance also the patience and
courtesy due and befitting among men and women devoting
their lives to the work of emancipation.

The various Socialist parties, the sight of whom contending
and attacking each other is so often a source of joy to the
capitalist philistine, although they possess a common ideal,
and a common concrete object to be worked for do not always
possess a common belief in the means by which a political
party to attain their end can be created. In this divergence of
belief on the question of how to build a revolutionary political
party is to be found the real reason for the warring political
: organisations of Socialism rather than in any divergence of
| belief in fundamentals. Of course as a rule neither set will
admit this; each with all the zealotry of partisans will rather
ascribe the existence of another party to the wicked designs
of their opponents; if not to the machinations of the capitalist
class. But such wildly reckless statements may be safely brushed
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aside. Whatever unclean or compromising elements may
creep into a movement after it becomes popular it is fair to
sssume that Socialist parties are at their inception not very
likely to attract any but the idealist or genuine revolutionist.
There are two distinct and opposing ideas as to how best
{o build a political party to do the political work of Socialism,
and an understanding of these two ideas will serve to enable
the reader to grasp the political situation better than listening
to any amount of heated debate on the subject by the partisans
of either. These two ideas may be briefly stated thus:

1. That the work of the Social Revolution can only be
accomplished by men and women with a clear understanding
of the economics of capitalism, that therefore a clear and
definite program is the first essential, and in the interest of
maintaining that definite program of the party it is imperative
| to expel out of the said party all speakers, writers, or even
members who are not in the strictest harmony with its ‘clean
cut’ principles, and

II. That the work of the Social Revolution depends in the
last analysis upon the growth of class-consciousness amongst
the working class, that therefore the chief task of a Socialist
political party is to educate and direct that class consciousness
along correct lines, that in order to do so allowance must
continually be made for the gradual nature ofits development,
and for the stages thereof, that therefore it must be made
possible for all who have accepted the central principles of
common ownership to become members of the party
irrespective of their knowledge or lack of knowledge of
economics, and that the development of the political struggle
of the Socialist movement must be depended upon to clear the
minds of the members rather than any process of weeding out.

We think that we are right in outlining these two concep-
tions of the process of upbuilding a political party as the
fundamental, underlying ideas which in practice have
produced in the past warring parties of Socialism where
harmony was looked for and demanded by the working class.
The thoughtful unprejudiced reader will perceive that here is
a more fundamental and at the same time more creditable
source of disunity than is to be found in the usual allegations
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of ‘dictation and despotism’ on the one side, or ‘compromise
and confusion,” as freely alleged on the other. On the other
hand it must be pointed out that, as was almost inevitable
human nature being as it is, each of those parties tended to
develop traits which seemed to verify the accusations of their
opponents.

Dictation and despotism, interfering with the opinions of
members on mere matters of party administration very soon
followed upon the heels of the attempts of the first party to
purify its ranks by expulsion, and compromise for the sake of
getting votes at times treads closely in the wake of toleration
and broadminded treatment of unfledged recruits.

In Europe the solution of this problem of uniting the
political parties of Socialism has been sought in a unity which
embraces both schools of thought and while not concealing
their utter divergence provides in press and platform a means
for discussion, as members, of the things that divide them,
and insists that all must recognize the voice of the majority of
the party as supreme. To some this may seem as a virtual
surrender of its position by the first party, since it abandons
its insistence upon the duty of a Socialist party to expel all
those who are not ‘clear’ upon tactics, or are not orthodox.

Thus the S. L. P. when its officers declared for unity,
virtually went on record in favor of submitting all differences
between Socialists to a majority vote, and admitted that there
was no longer any reason for its existence as a party.

In a sense that is true. It is no doubt a vindication of the
policy of toleration advocated by the second party. But this is
in many cases traceable to other causes also. It is traceable to
the fact that within recent years there has grown up in the
Socialist movement a change of opinion relative to the
functions of a political party. That change was indicated in
our editorial in the June issue. Among many of the
adherents of the clear cut policy the conviction has gained
ground that the political party which exists for the fight at the
ballot box is primarily and essentially an agitational and
destructive force, and that the real constructive work of the
Social Revolution must come from an economic industrial
organization. From this conviction two currents of thought
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have developed. One, that since the economic organization
was the constructive one, political action was unnecessary;
another, that since the political party was not to accomplish
the revolution but only to lead the attack upon the political
citadel of capitalism, there no longer existed the same danger
in the unclearness of its membership, nor compelling necessity
for insisting upon its purification. In other words that
Socialism at the ballot box is the dress parade of the army of
Labor, Industrial Unionism is the same army with its service
clothes on, ready for work.

From all this it is our belief there will evolve, if there has
not in principle already evolved, as the fighting army of the
workers of this country:

One Socialist party embracing all shades and conceptions
of Socialist political thought.

One Socialist Industrial organization drilling the working
class for the supreme mission of their class —the establishment
of the Worker’s Republic.

Between these two organizations —the advance guard and the
main army of labor — there should be no war, and no endorse-
ment. As travellers to a common goal they should not quarrel,
and the dear bought experience of the past has taught us that
when political organizations endorse economic, tacitly or
otherwise, they always exact a heavy price for their action,
just as when economic organizations have endorsed political,
it always cost the former their soul and their integrity.

Finally, we give it as our opinion that until the economic
organisation of the workers has attained a power in control of
the workshop and therefore in the nation, equal to that
attained by the capitalist class before they raised the
revolutionary standard in England, America and France,
working class politics are but preliminary skirmishing, and
that therefore the broadest, most tolerant political party of
Socialism may be made useful as a teacher as long as it is
kept distinct from the industrial organization and therefore
unable to hamper the movements of the latter when, as the
regular army of organised labor, it forms its line of battle for
the final attack.

10




17. INDUSTRIALISM AND THE
TRADE UNIONS

As its first words make clear, the article that follows is a sequel to
Socialism Made Easy. It appeared in the International Socialist
Review for February 1910, that journal being under the direction of
Connolly’s Chicago publisher, Kerr. Is it necessary to mention that the
teference fo the Chicago bomb alludes to the bomb-throwing at the
Haymarket meeting on May 4th, 1886, for which four innocent
anarchists were hanged? Perhaps it is. If so, it might also be advisable
to mention that one of them, Albert R. Parsons, died with the words
“Let the voice of the people be heard’, and that his anarchist group had
been strongly vocal in support of the Irish anti-landlord movement.

In the second part of my book Socialism Made Easy, 1 have
endeavored to establish two principles in the minds of my
readers as being vitally necessary to the upbuilding of a strong
revolutionary Socialist movement. Those two principles are:
First, that the working class as a class cannot become
permeated with a belief in the unity of their class interests
unless they have first been trained to a realization of the need
of industrial unity; second, that the revolutionary act—the act
of taking over the means of production and establishing a social
order based upon the principles of the working class (labor)
cannot be achieved by a disorganized, defeated and humiliated
working class but must be the work of that class affer it has
attained to a commanding position on the field of economic
struggle. It has been a pleasure to me to note the progress of
Socialist thought towards acceptance of these principles, and to
believe that the publication of that little work helped to a not
inconsiderable degree in shaping that Socialist thought and
in accelerating its progress. In the following article I wish to
present one side of the discussion which inevitably arises in
our Socialist party locals upon the mooting of this question.
But as a preliminary to this presentation I would like to
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decry, and ask my comrades to decry and dissociate them-
selves from, the somewhat acrid and intolerant manner in
which this discussion is often carried on. Believing that the
gocialist party is part and parcel of the labor movement of
the United States, and that in the growth of that movement
to true revolutionary clearness and consciousness it, the
Socialist party, is bound to attract to itself and become mentor
and teacher of elements most unclear and lacking in class
consciousness, we should recognize that it is as much our duty
to be patient and tolerant with the erring brother or sister
within our ranks as with the rank heathen outside the fold.
No good purpose can be served by wildly declaiming against
‘ntellectuals,” nor vyet by intriguing against and mis-
representing ‘impossibilists.” The comrades who think that
the Socialist party is run by ‘compromisers,” should not jump
out of the organization and leave the revolutionists in a still
more helpless minority, and the comrades who pride them-
selves upon being practical Socialist politicians should not too
readily accuse those who differ with them of being potential
disrupters. Viewing the situation from the standpoint of an
industrialist I am convinced that both the industrialist and
those estimable comrades who cater to the old style trade
unions to such a marked degree as to leave themselves open to
the suspicion of coquetting with the idea of a ‘labor’ party,
both, I say, have the one belief, both have arrived at the one
conclusion, although they have approached that belief and
conclusion from such different angles that they appear as
opposing instead of aiding, auxiliary forces. That belief which
both share in common is that the triumph of Socialism is
impossible without the aid of labor organized upon the
economic field. It is their common possession of this one great
principle of action which impels me to say that there is a
greater identity of purpose and faith between those two
opposing (?) wings of the Socialist party than either can have
with any of the intervening schools of thought. Both realize
that the Socialist party must rest upon the economic struggle
and the forces of labor engaged therein, and that the Socialism
which is not an outgrowth and expression of that economic
struggle is not worth a moment’s serious consideration.
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There, then, we have found something upon which we agree,
a ground common to both, the first desideratum of any serious
discussion. The point upon which we disagree is: Can the present
Jorm of American trade unions provide the Socialist movement with the
economic force upon which to rest? Or can the A.F. of L. develop
towards industrialism sufficiently for our needs? It is the same
problem stated in different ways. I propose to state here my
reasons for taking the negative side in that discussion.

Let it be remembered that we are not, as some good com-
rades imagine, debating whether it is possible for a member of
the A.F. of L. to become an industrialist, or for all its members,
but we are to debate whether the organization of the A.F. of L.
is such as to permit of a modification of its structural formation
to keep pace with the progress of industrialist ideas amongst
its members. Whether the conversion of the membership of
the A.F. of L. to industrialism would mean the transformation
of that body into an industrial organization or mean the dis~
ruption of the Federation and the throwing of it aside as the
up-to-date capitalist throws aside a machine, be it ever so
costly, when a more perfectly functioning machine has been
devised.

At this point it is necessary for the complete understanding
of our subject that we step aside for a moment to consider the
genesis and organization of the A.F. of L. and the trade
unions patterned after it, and this involves a glance at the
history of the labor movement in America. Perhaps of all the
subjects properly pertaining to Socialist activity this subject
has been the most neglected, the least analyzed. And yet it is
the most vital. Studies of Marx and popularizing (sic) of Marx,
studies of science and popularizing of science, studies of
religion and application of same with Socialist interpretations,
all these we have without limit, but of attempts to apply the
methods of Marx and of science to an analysis of the laws of
growth and incidents of development of the organizations of
labor upon the economic field the literature of the move-
ment is almost, if not quite, absolutely barren. Our Socialist
writers seem in some strange and, to me, incomprehensible
manner to have detached themselves from the everyday
struggles of the toilers and to imagine they are doing their
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whole duty as interpreters of Socialist thought when they bless
the economic organization with one corner of their mouth and
insist upon the absolute hopelessness of it with the other. They
imagine, of course, that this is the astutest diplomacy, but the
net result of it has been that the organized working class has
never looked upon the Socialist party as a part of the labor
movement, and the enrolled Socialist party member has
pever found in American Socialist literature anything that
helped him in strengthening his economic organization or
leading it to victory.

Perhaps some day there will arise in America a Socialist
writer who in his writing will live up to the spirit of the Com-
munist Manifesto that the Socialists are not apart from the
labor movement, are not a sect, but are simply that part of the
working class which pushes on all others, which most clearly
understands the line of march. Awaiting the advent of that
writer permit me to remind our readers that the Knights of
Labor preceded the A.F. of L., that the structural formation
of the Knights was that of a mass organization, that they
aimed to organize all toilers into one union and made no dis-
tinction of craft, nor of industry, and that they cherished
revolutionary aims. When the A.F. of L. was organized it was
organized as a dual organization, and although at first it
professed a desire to organize none but those then un-
organized it soon developed opposition to the Knights and
proceeded to organize wherever it could find members, and
particularly to seek after the enrollment of those who were
already in the K. of L. In this it was assisted by the good will
of the master class, who naturally preferred its profession of
conservatism and identity of interest between Capital and
Labor to the revolutionary aims and methods of the Knights.
But even this assistance on the part of the master class would
not have assured its victory were it not for the fact that its
method of organization, nto separate crafls, recognized a
certain need of the industrial development of the time which
the K. of L. had failed up to that moment to appraise at its
proper significance.

The K. of L., as I have pointed out, organized all workers
into one union, an excellent idea for teaching the toilers their
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ultimate class interests, but with the defect that it made no
provision for the treating of special immediate craft interests
by men and women with the requisite technical knowledge,
The scheme was the scheme of an idealist, too large-hearted
and noble-minded himself to appreciate the hold small
interests can have upon men and women. It gave rise to all
sorts of bickerings and jealousies. The printer grumbled at the
jurisdiction of a body comprising tailors and shoemakers over
his shop struggles, and the tailors and shoemakers fretted at
the attempts of carpenters and bricklayers to understand the
technicalities of their disputes with the bosses.

To save the K. of L. and to save the American working
class a pilgrimage in the desert of reaction, it but required the
advent of some practical student of industry to propose that,
instead of massing all workers together irrespective of occupa-
tion, they should, keeping their organization intact and
remaining bound in obedience to one supreme head, for
administrative purposes only, group all workers together according
to their industries, and subdivide their industries again
according to their crafts. That the allied crafts should select
the ruling body for the industry to which they belonged, and
that the allied industries again should elect the ruling body
for the whole organization. This could have been done without
the slightest jar to the framework of the organization ; it would
have recognized all technical differences and specialization of
function in actual industry, it would have kept the organiza-
tion of labor in line with the actual progress of industrial
development, and would still have kept intact the idea of the
unity of the working class by its common bond of brotherhood,
a universal membership card, and universal obligation to
recognize that an injury to one was an injury to all. Tentative
steps in such a direction were already being taken when the
AF. of L. came upon the scene. The promoters of this organ-
ization seizing upon this one plan in the K. of L. organization,
specialized its work along that line, and, instead of hastening
to save the unity of the working class on the lines above
indicated, they made the growing realization of the need of
representation of craft differences the entering wedge for
disrupting and destroying the earlier organization of that class.
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Each craft was organized as a distinct body having no
obligation to strike or fight beside any other craft, and making
its own contracts with the bosses heedless of what was happen-
ing between these bosses and their fellow laborers of another
craft in the same industry, building, shop or room. The craft
was organized on a national basis, to be governed by the vote
of its members throughout the nation, and with a membership
card good only in that craft and of no use to a member who
desired to leave one craft in order to follow another. The
fiction of national unity was and is still paid homage to, as
vice always pays homage to virtue, by annual congresses in
which many resolutions are gravely debated, to be forgotten
as soon as congress adjourns. But the unifying (?) qualities
of this form of organization are best revealed by the fact that
the main function of the congress seems to be to provide the
cynical master class with the, to them, pleasing spectacleof allied
organizations fiercely fighting over questions of jurisdiction.

This policy of the A.F. of L. coupled with the unfortunate
bomb incident of Chicago, for which the K. of L. received
much of the blame, completed the ruin of the latter organiza-~
tion and destroyed the growing unity of the working class for
the time being. The industrial union, as typified to-day in the
I.W.W.,,! could have, as I have shown, developed out of the
Knights of Labor as logically and perfectly as the adult
develops from the child. No new organization would have been
necessary, and hence we may conclude that the L. W.W. is the
legitimate heir of the native American labor movement, the
inheritor of its principles, and the ripened fruit of its ex-
periences. On the other hand the A.F. of L. may truly be
regarded as an usurper on the throne of labor, an usurper
who occupies the throne by virtue of having strangled its
predecessor, and now, like all usurpers, raises the cry of
‘treason’ against the rightful heir when it seeks to win its own
again. It is obvious that the sway of the A.F. of L. in the
American labor movement is but a brief interregnum between
the passing of the old revolutionary organization and the
ascension into power of the new.

1 Industrial Workers of the World.
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But, I fancy I hear some one say, granting that all that is
true, may we not condemn the methods by which the A.F,
of L. destroyed, or helped to destroy, the Knights of Labor,
and still believe that out of the A.F. of L. we may now build
up an industrial organization such as we need, such as the
Ib{. of L. might have become, and as the LW.W, aims to

e?

This we can only answer by clearly focussing in our mind
the A.F. of L. system of organization in actual practice. A
carpenter is at work in a city. He has a dispute with the
bosses, or all his fellow carpenters have. They will hold meet-
ings to discuss the question of a strike, and finding the prob-
lem too big for them they will pass it on to the headquarters,
and the headquarters pass it on to the general membership.
The general membership, from San Francisco to Rhode
Island, and from Podunk to Kalamazoo will have a vote and
say upon the question of the terms upon which the Chicago
carpenters work, and if said carpenters are called out they will
expect all these widely scattered carpenters to support them
by financial and moral help. But while they are soliciting and
receiving the support of their fellow-carpenters from Dan to
Beeshebee they are precluded from calling out in sympathy
with them the painters who follow them in their work, the
plumbers whose pipes they cover up, the steamfitters who
work at their elbows, or the plasterer who precedes them. Yet
the co-operation of these workers with them in their strikes is a
thousandfold more important than the voting of strike funds
which would keep them out on strike—until the building
season is over and the winter sets in. In many cities to-day
there is a Building Trades Council which is looked upon by
many as a beginning of industrialism within the A.F. of L.
It is not only the beginning but it is as far as industrialism
can go within that body and its sole function is to secure united
action in remedying petty grievances and enforcing the obser-
vance of contracts, but it does not take part in the really impor-
tant work of determining hours or wages. It cannot for the
simple reason that each of the thirty-three unions in the build-
ing industry are international organizations with inter-
national officers, and necessitating international referendums
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pefore any strikes looking to the fixing of hours or wages, are

ermissible. Hence, although all the building trades locals in a
given district may be satisfied that the time is ripe for obtain-
ing better conditions they cannot act before they obtain the
consent of the membership throughout the entire country, and
pefore that is obtained the moment for action is passed. The
bond that is supposed to unite the carpenter in New York with
the carpenter in Kokomo, Indiana, is converted into a wall of
isolation which prevents him uniting, except in the most
perfunctory fashion, with the men of other crafts who work
beside him. The industrial union and the craft union are
mutually exclusive terms. Suppose all the building trades
locals of Chicago resolved to unite industrially, to form an
industrial union. Every local which became an integral part
of said union, pledged to obey its call to action, would by so
doing forfeit its charter in the craft union and in the A.F. of L,
and outside Chicago its members would be considered as
scabs.

The Brewers’ Union has been fighting for years to obtain
the right to organize all brewery employees. It is hindered
from doing so, not only by the rules of the A.F. of L., but by
the form of organization of that body. Breweries, for instance,
employ plumbers. Now if a plumber, so employed, would join
the Brewers’ Union and obey its call to strike he would be
expelled from his craft union, and if ever he lost his job in the
brewery would be considered as a scab if he went to work
where union plumbers were employed. A craft union cannot
recognize the right of another association to call its members
out on strike. A machinist works to-day in a machine shop; a
few months from now he may be employed in a clothing
factory attending to the repairs of sewing machines. If the
clothing industry resolves itself into an industrial union and he
joins them, as he needs must if he believes in industrialism, he
loses his membership in the International Association of
Machinists. And if ever he loses his factory job and seeks to
return to the machine shop he must either do so as a non-
union man or pay a heavy fine if he is permitted to re-enter
the I.A. of M. A stationary engineer works to-day at the con-
struction of a new building, three months from now he is in a
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shipyard, six months from now he is at the mouth of a coal
mine. Three different industries, requiring three different
industrial unions.

The craft card is good to-day in all of them, but if any of
them chose to form industrial unions, and called upon him to
join he could only do so on penalty of losing his craft card and
his right to strike benefits from his old organization. And if he
did join his card of membership in the one he joined would
be of no value when he drifted to any of the others. How can
the A.F. of L. avoid this dilemma? Industrialism requires that
all the workers in a given industry be subject to the call of the
governing body, or of the vote of the workers in that industry.
But if these workers are organized in the A.F. of L. they must
be subject only to the call of their national or international
craft body, and if at any time they obey the call of the in-
dustry in preference to the craft they are ordered peremptorily
back to scab upon their brothers.

If in addition to this organic difficulty, and it is the most
insuperable, we take into consideration the system of making
contracts or trade agreements on a craft basis pursued by old
style unions we will see that our unfortunate brothers in the
A.F. of L. are tied hand and foot, handcuffed and hobbled, to
prevent their advance into industrialism. During the recent
shirt-waist makers’ strike in New York when the question was
mooted of a similar strike in Philadelphia our comrade Rose
Pastor Stokes, according to our Socialist press, was continually
urging upon the shirt-waist makers of Philadelphia the wisdom
of striking before Christmas, and during the busy season. No
more sensible advice could have been given. It was of the
very essence of industrialist philosophy. Industrialism is more
than a method of organization—it is a science of fighting. It
says to the worker: Fight only at the time you select, never
fight when the boss wants a fight. Fight at the height of the
busy season, and in the slack season when the workers are in
thousands upon the sidewalk absolutely refuse to be drawn
into battle. Even if the boss insults and vilifies your union and
refuses to recognize it take it lying down in the slack season
but mark it up in your little note-book, and when work is
again rushing and Master Capitalist is pressed for orders
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squeeze him, and squeeze him till the most sensitive portion of
his anatomy, his pocket book, yells with pain. That is the
industrialist idea of the present phase of the class war as
organized labor should conduct it. But, whatever may have
been the case with the shirt-waist makers, that policy so ably
enunciated by Comrade Rose Pastor Stokes is utterly opposed
to the whole philosophy and practice of the A.F. of L. Con-
tracts almost always expire when there is little demand for
labor. For instance the United Mine Workers’ contract with
the bosses expires in the early summer when they have before
them a long hot season with a minimum demand for coal,
Hence the expiration of the contract generally finds the coal
operators spoiling for a fight, and the union secretly dreading
it. Most building trade contracts with the bosses expire in the
winter. For example, the Brotherhood of Carpenters in New
York, their contract expires in January. A nice time for a
fight, in the middle of a northern winter, when all work in their
vicinity is suspended owing to the rigors of the climate!

The foregoing will, I hope, give the reader some food for
consideration upon the problem under review. That problem
is intimately allied with the future of the Socialist party in
America, Qur party must become the political expression of
the fight in the workshop, and draw its inspiration therefrom.
Everything which tends to strengthen and discipline the hosts
of labor tends irresistibly to swell the ranks of the revolu-
tionary movement, and everything which tends to divide and
disorganize the hosts of labor tends also to strengthen the
forces of capitalism. The most dispersive and isolating force at work
in the labor movement to-day is craft uniomism, the most cohesive and
unifying force, industrial unionism. In view of that fact all objec-
tions which my comrades make to industrial unionism on the
grounds of the supposedly, or truly anti-political, bias of many
members of the I.W.W. is quite beside the mark. That
question at the present stage of the game is purely doctrinaire.
The use or non-use of political action will not be settled by the
doctrinaires who may make it their hobby to-day, but will be
settled by the workers who use the LW.W. in their workshop
struggles, and if at any time the conditions of a struggle in
shop, factory, railroad or mine necessitate the employment of
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political action those workers so organized will use it, all
theories and theorists to the contrary notwithstanding.

In their march to freedom the workers will use every
weapon they find necessary.

As the economic struggle is the preparatory school and
training ground for Socialists it is our duty to help guide along
right lines the effort of the workers to choose the correct kind
of organization to fight their battles in that conflict. According
as they choose aright or wrongly so will the development of
class consciousness in their minds be hastened or retarded by
their every day experience in sharp struggles.




18. THE ISOLATION OF DUBLIN

This and subsequent articles make it very clear how Connolly viewed
the great 1913 lockout in syndicalist terms, and insisted that the solu-
tion must be by syndicalist means. From this time onward his language,
against the old-fashioned craft unions who failed the Dublin workers
by refusal to employ the sympathetic strike and boycott, was to be bitter
indeed. It has been argued that he as an Irishman kept thereafter a sense
of betrayal by British workers ; in fact his indignation was much more
that of a leader who knew that one big union would solve all of these
crises which were being exacerbated by the multitude of well-entrenched
untons and officials. Left to themselves, the British workers in his view
reveal their solidarity; it is the labour aristocracy which has isolated
Dublin. Forward printed this article on February 7th, 1914.

I want this week to talk about the ‘isolation of Dublin.” Some
seven or eight weeks ago the proposal to isolate Dublin was the
subject of much controversy in the Labour papers, and much
fierce comment in the capitalist press. It is my desire in this
week’s article to tell how and in what manner the proposal was
carried through, and how it is that now Dublin is isolated.

It is not necessary, I presume, to remind our readers of the
beginnings of the Dublin struggle. Let us, just for convenience’
sake, take up the fight at the moment it became a subject of
national action on the part of the British Labour movement.

A public meeting had been proclaimed in Dublin in a brazen
illegal manner. For declaring that this proclamation was
illegal, and advising their leaders to disregard it and stand to
their rights, a number of leaders of the Irish Transport and
General Workers’ Union had been arrested and imprisoned.
A wholesale batoning of the people had followed, and Dublin
was the scene of the most unparalleled police brutality.

An appeal was made to the British Trades Union Congress,
then happily sitting, and that body in the name of the British
working class nobly rose to the occasion, and pledged the credit
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of the whole British Labour movement to see their Dublin
comrades through the fight. As a result, the right of free speech
was re-asserted in Dublin, a supply of food was arranged for
through the despatch of specially chartered steamers, and a
huge amount of money was raised to enable the men and
women of Dublin to keep the fight going. Never was seen such
enthusiasm in a Labour fight. Trade Unionists, Socialists of all
kinds, Anarchists, Industrialists, Syndicalists, all the varying
and hitherto discordant elements of the Labour movement
found a common platform, were joined together in pursuit of a
common object. Now, permit me to underscore that point, and
emphasise the great importance. For long years we have been
preaching to the Labour movement the necessity of concerted
industrial action, telling it that the time was rotten ripe for
Industrial Unity, and declaring that as the interests of each
were the concern of all, our organisations should be re-
arranged with a view to the conserving of their common
interests.

We found that to a large extent these ideas were taking root
in the minds of the workers, but that to a still larger extent the
tacit acceptance of our ideas failed to evoke concerted action
built upon these lines. The forces of our enemies were united
and wielded with all the precision and relentlessness with which
the general staff of an army would wield the battalions and
brigades which formed the component parts of that army, but
the battalions and brigades of the army of Labour when
engaged in battle had no efficient general staff to guide and’
direct the whole army to the salvation of its individual units;
and, worse still, had none of that esprit-de-corps which on the
military battle-field would make the desertion of any section
to its fate an unthinkable course to the officers of the divisions
not engaged. We had seen at London, at Leith and elsewhere
that whereas the whole force of the Shipping Federation has
been actively engaged in fighting the dockers of these parts,
the dockers and seamen of the other parts had maintained the
peace, and left their Leith or London brothers to bear alone the
full force of the Federation attack, instead of meeting that
attack by a movement against the flanks and rear of the
Federation in these other parts. We know that although much
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of this blundering was due to the sectional jealousy of various
Union leaders, much was also due to the fact that the concep-
tion of common action on a national scale by the whole work-
ing class had not yet entered the minds of the rank and file as
a whole. Something had been wanting —something that would
make the minds of the workers more responsive, more ready
to accept the broader idea, and act upon its acceptance. That
something Dublin supplied. The dramatic suddenness with
which the Dublin fight was thrust upon public attention, the
tragic occurrences of the first few days—working class martyr-
dom, the happy coincidence of a Trade Union Congress, the
intervention of British Trade Unionists to assert the right of
public meeting for Irish workers—filling the gap in the ranks
caused by the failing of Irish Trade Union leaders, the brilliant
inspiration of a food ship, and last but not least the splendid
heroism of the Dublinjmen and women showing out against the
background of the squalor and misery of their houses. There
are times in history when we realise that it is easier to convert a
multitude than it ordinarily is to convert an individual, when
indeed ideas seem to seize upon the masses as contra-
distinguished by ordinary times when individuals slowly seize
ideas. The propagandist toils on for decades in seeming failure
and ignominy, when suddenly some great event takes place in
accord with the principles he has been advocating, and imme-
diately he finds that the seed he has been sowing is springing
up in plants that are covering the earth. To the idea of working
class unity, to the seed of industrial solidarity, Dublin was the
great event that enabled it to seize the minds of the masses, the
germinating force that gave power to the seed to fructify and
cover these islands.

I say in all solemnity and seriousness that in its attitude to-
wards Dublin the Working Class Movement of Great Britain
reached its highest point of moral grandeur—attained for a
moment to a realisation of that sublime unity towards which
the best in us must continually aspire. Could that feeling but
have been crystallised into organic expression, could we but
have had real statesmen amongst us who, recognising the
wonderful leap forward of our class, would have hastened to
burn behind us the boats that might make easy a retreat to the
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old ground of isolation and division, could we have found
Labour Leaders capable enough to declare that now that the
working class had found its collective soul it should hasten to
express itself as befitted that soul and not be fettered by the
rules, regulations and codes of organisations conceived in the
olden outworn spirit of sectional jealousies, could these things
have but been vouchsafed to us, what a new world would now
be opening delightfully upon the vision of Labour! Consider
what Dublin meant to you all! It meant that the whole force of
organised Labour should stand behind each unit of organisa-
tion in each and all of its battles, that no company, battalion
or brigade should henceforth be allowed to face the enemy
alone, and that the capitalist would be taught that when he
fought a Union anywhere he must be prepared to fight all
Unions everywhere.

For the first days and weeks of the struggle, the Working
Classes of Great Britain attained to the height of moral
grandeur expressed in that idea, all Labour stood behind
Dublin, and Dublin rejoiced. Dublin suffered and agonised,
but rejoiced that even in its suffering it was the medium for the
apostolate of a rejuvenating idea. How often have T heard the
responsive cheers to the question whether they would be pre-
pared to stand by others as these others had stood by them!

And now?

Dublin is isolated. We asked our friends of the Transport
Trades to isolate the capitalist class of Dublin, and we asked
the other Unions to back them up. But no, they said we would
rather help you by giving you funds. We argued that a strike
is an attempt to stop the capitalist from carrying on hisbusiness,
that the success or failure of the strike depends entirely upon the
success or non-success of the capitalist to do without the strikers.
If the capitalist is able to carry on his business without the
strikers, then the strike is lost, even if the strikers receive more in
strike pay than they formerly did in wages. We said that if scabs
are working a ship and Union men discharge in another part
of the boatsoloaded, then those Union men are strike breakers,
since they help the capitalist in question to carry on his
business. That if Union seamen man a boat discharged by scabs,
these Union seamen or firemen are by the same reason strike
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preakers, as also are the railwaymen or carters who assist in
transporting the goods handled by the scabs for the capitalist
who is fighting his men or women. In other words, we appealed
to the collective soul of the workers against the collective
hatred of the capitalist. .

We asked for no more than the logical development of that
idea of working class unity, that the Working Class of Britain
should help us to prevent the Dublin capitalists carrying on
their business without us. We asked for the isolation of the
capitalists of Dublin, and for answer the leaders of the British
Labour movement proceed calmly to isolate the Working
Class of Dublin. As an answer to those who supported our
request for the isolation of Dublin we were told that a much
better plan would be to increase the subsidies to enable us to
increase strike pay. As soon as this argument had served its
purpose, the subsidies fell off, and the ‘Dublin Fund’ grew
smaller and smaller as if by a pre-arranged plan. We had
rejected the last terms offered by the employers on the strength
of this talk of increased supplies, and as soon as that last
attempt at settlement thus fell through, the supplies gradually
froze up instead of being increased as we had been promised.

In addition to this the National Union of Railwaymen,
whilst in attendance at the Conference on gth December, had
actually in their pockets the arrangements for the re-starting
of work on the London and North-Western boat at the North
Wall of Dublin, and in the train returning to Dublin the day
after the Conference, we read of the line being re-opened. No
vote was taken of the men on strike; they were simply ordered
back to work by their officials and told that if they did not
return, their strike pay would be stopped. The Seamen &
Firemen’s Union men in Dublin were next ordered to man the
boats of the Head Line of steamers then being discharged by
free labourers supplied by the Shipping Federation. In both
Dublin and Belfast the members refused, and they were then
informed that Union men would be brought from Great
Britain to take their places. Union men to be brought from
England to take the place of members of the same Union who
refused to desert their brothers of the Transport Union. We
were attempting to hold up Guinness’ porter. A consignment
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was sent to Sligo for shipment there. The local Transport
Union official wired me for instructions. I wired to hold it up;
his men obeyed, and it was removed from Sligo, railed to
Derry, and there put on board by members of Mr. Sexton’s
Union on ships manned by members of Mr. Havelock Wilson’s
Union, and discharged in Liverpool by members of Mr.
Sexton’s Union. Whilst the City of Dublin Steam Packet
Company was still insisting upon carrying the goods of our
worst enemy, Jacob’s (who is still enforcing the agreement
denounced by Sir Geo. Askwith), the members of the Seamen
& Firemen’s Union were ordered to sign on in their boats,
although our men were still on strike. We were informed by
Mr. Joe Houghton of the Scottish Dockers that his Union would
not hold up any boat for us unless joint action was taken by the
Transport Workers’ Federation. As on a previous occasion,
his members at Ayr had worked coal boats belonging to a
Belfast firm that was making war upon the Irish Transport
Workers’ Union, we did not blame Joe very much. He had
been disobeyed at Ayr—perhaps he was coerced in Glasgow.

But why go on? Sufficient to say that the Working Class
Unity of the first days of the Dublin fight was sacrificed in the
interests of sectional officialism. The officials failed to grasp the
opportunity offered to them to make a permanent reality of
the Union of Working Class forces brought into being by the
spectacle of rebellion, martyrdom and misery exhibited by the
workers of Dublin. All England and Scotland rose to it;
working class officialdom and working class rank and file alike
responded to the call of inspiration; it would have raised us
all upward and onward towards our common emancipation.
But sectionalism, intrigues and old-time jealousies damned us
in the hour of victory, and officialdom was the first to fall to
the tempter.

And so we Irish workers must again go down into Hell,
bow our backs to the lash of the slave driver, let our hearts be
seared by the iron of his hatred, and instead of the sacramental
wafer of brotherhood and common sacrifice, eat the dust of
defeat and betrayal.

Dublin is isolated.




19. INDUSTRIAL UNITY AND
POLITICAL DIVISION IN IRELAND

The next article is of significance for a number of reasons. In the light
of subsequent developments it is naturally of interest to see Connolly’s
first public note of warning that Ireland may receive partition as a British
answer to her question. It also contains some very telling lines which
account for the foundation of the Irish Citizen Army, and it is impor-
tant to note that Connolly based his conviction of the growth of police
brutality on observation of the suffragettes’ fate as well as on that of the
workers. If Mrs Emmeline Pankhurst, whose rearrest at Glasgow on
March 9th, 1914, and transportation by rail to Holloway Gaol was
accomplished by a great phalanx of police and detectives, and her
daughter Christabel had little enthusiasm for the workers, the other
daughter, Sylvia, had identified herself with the Irish strikers’ cause by
appearing on a platform at the Albert Hall, London, at a meeting for
the release of Fim Larkin on November 1st, 1913. Syndicalism might
well reach out to embrace the suffragette movement; so at least hoped
Connolly. The present article, therefore, which appeared in Forward
on March 21st, 1914, aptly sums up the inter-connection of the Tory
rebellion, the women’s rebellion and the workers’ rebellion, which
George Dangerfield was later to see as the basis for the destruction of
the Edwardian socio-political structure in his seminal work The
Strange Death of Liberal England.!

I have so often animadverted upon the manner in which the
Transport Unions of Great Britain have scabbed upon the
Irish Transport and General Workers’ Union in Dublin that
I feel a real pleasure in being able to announce to the readers
of Forward that a definite movement is now on foot among the
same bodies to compel the proprietors of the Ulster Head Line
of steamers to reinstate our members in Belfast and Dublin.

The fact that the weakness of our Union owing to the afore-
mentioned scabbing taking place at the end of our struggle had
1 Constable, London, 1935.
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enabled the Shipping Federation to reintroduce the Federation
‘slip’ among the seamen and firemen upon the steamers in
question served no doubt to emphasise the suicidal nature of
the conduct I have complained of so bitterly.

The Scottish Union of Dock Labourers, whose Executive T
interviewed on Friday, March 6, were the first to promise
action, and the other Unions involved are now falling in line. As
aresult, I am glad to say that I see the probability of a speedy,
successful ending of this particular phase of the struggle,

We had a recrudescence of police brutality in Dublin on
Friday, March 13. A mass meeting of the unemployed was
held in Beresford Place to demand that provision be made for
supplying work to the unemployed. Several of the speakers
pointed out that every possible hindrance had been put in the
way of the men to prevent them registering their names in the
Labour Exchange; that the great number of unemployed now
in the city was quite abnormal, and was due principally to the
number of scabs brought in by the employers during the
dispute, and that there were various much-needed schemes of
public improvement ready for commencement if the public
Boards would only act.

At the conclusion of the Meeting, Captain White announced
that he would lead a procession of the unemployed to the
Mansion House. Gathering together about thirty of the
younger ones he arrayed them in military order, furnishing
them with long broom handles used by the stewards to
marshal our processions, and the remainder of the crowd falling
in behind started off to interview the Lord Mayor. They
had not gone two hundred yards when a mail cart driver
attempted to drive through the ranks at top speed. Captain
White held up his stick to remonstrate with the driver, and in
a moment there was a charge of police with batons striking
like machines. The crowd was sent flying by the suddenness of
the attack, five of the number who attempted resistance being
stretched upon the ground, and Captain White arrested after
being most unmercifully beaten. He made a fierce resistance,
and the uniformed savages clubbed him until their arms must
have ached. At present he has forty stitches in his head, and it
was no fault of his assailants that his life was not taken.
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The Liberal Government is making quite a record for itself
as a Government by outrage and coercion. Its attacks upon the
women, its brutality towards the men, its general attitude
towards all progressive forces—when these forces are weak —
have all the marks of a Government saturated with medieval
;deas—a Government resolved to stamp out all opposition by
carefully calculated exhibitions of brutality. The exhibition of
the brutality in the most odious and shameless manner possible
is an essential part of the scheme. Indeed, the scheme revolves
around the idea that by brute force nakedly exercised, the ideas
of progress may be frightened out of existence. Supposing that
Captain White had committed an illegal act in impeding the
progress of His Majesty’s mail, the fact remains that a sum-
mons to appear at the police court would have served all the
requirements of the law. The Captain is not a fly-by-night, his
residence is well known to the police; his standing is such that
even on the lowest grounds it would not pay him to evade the
law or disobey the summons.
But such a summons would necessarily result in a trial when
the whole case would be argued out cold-bloodedly and strictly
according to the legal aspects of the conduct of all parties
concerned, 7.e., the mail van driver, the Captain, the police.
But when the arrest is preceded by an unprovoked baton
charge, when such a baton charge necessarily would produce
an attempt at resistance (since human beings have a natural
objection to having their heads broken), then the police are
compelled to exaggerate the importance of every incident, to
represent a hand lifted in remonstrance as a hand lifted to
strike, and to outswear everybody in order to secure a con-
viction. Then the press gets an opportunity, of which it is
eager to take an advantage, to work up excitement upon the
incident, and to make it the basis of an attack upon its oppo-
nents. Under such circumstances, a fair trial is impossible; it
becomes imperative for all the forces of law and order to
secure conviction, even by sheer forgery and intimidation.
The circumstances attending the arrest of Mrs. Pankhurst
in Glasgow are another exemplification of the policy pursued
by the Government in effecting arrests of this nature. No sane
man but must admit that Mrs. Pankhurst could easily have
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been arrested outside the hall, but that would not have pro-
duced the terroristic effect aimed at. It was necessary for the
purposes of the Government that the arrest should be carried
out with every accompanying show of murderous brutality and
reckless severity. That this brutality and severity was exercised
against women was from the point of view of this Liberal
Government rather fortunate than otherwise, since it demon-
strated the perfect control over the coercive forces possessed
by the capitalist class and its executive. When policemen can
be safely relied upon to baton, kick and maltreat women,
then it is certain that no mere striker can hope anything from
their mercy, and therefore every such outrage is a training in
cruelty for the forces upon which capitalism relies for its future
defence.

Here in Ireland the proposal of the Government to consent
to the partition of Ireland—the exclusion of certain counties
in Ulster—is causing a new line of cleavage. No one of the
supporters of Home Rule accepts this proposal with anything
like equanimity, but rather we are already hearing in Ulster
rumours of a determination to resist it by all means. It is felt
that the proposal to leave the Home Rule minority at the
mercy of an ignorant majority with the evil record of the
Orange party is a proposal that should never have been made,
and that the establishment of such a scheme should be resisted
with armed force if necessary.

Personally I entirely agree with those who think so; Belfast
is bad enough as it is; what it would be under such rule the
wildest imagination cannot conceive. Filled with the belief
that they were after defeating the Imperial Government and
the Nationalists combined, the Orangemen would have scant
regards for the rights of the minority left at their mercy.

Such a scheme would destroy the Labour movement by
disrupting it. It would perpetuate in a form aggravated in
evil the discords now prevalent, and help the Home Rule and
Orange capitalists and clerics to keep their rallying cries before
the public as the political watchwords of the day. In short, it
would make division more intense and confusion of ideas and
parties more confounded.

Before closing this week, I wish to make a special appeal to
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readers of Forward for some financial help to enable us to pay
some little strike pay to the victimised Dublin girls. Hundreds
of these are starving; scores are forced to sleep on the floors of
slum dwellings, already overcrowded by the families of the
friends and acquaintances who give them this poor privilege,
and who have themselves been victimised.

They are in dire need, and any sum forwarded for that pur-
pose, and marked ‘For Victimised Girls,” will be applied
exclusively to their aid. I have every confidence that the
readers of Forward, who have laboured so splendidly in the
past in this respect, will personally and by securing grants
from their Unions come to the rescue now of those splendid,
whole-hearted, and brave-souled daughters of Erin,




20. OLD WINE IN NEW BOTTLES

‘Old Wine in New Bottles’ was originally published in the London
New Age of A. R. Orage (1873-1934), himself a major influence
on the thought of Fim Larkin. It is Connolly’s most detailed statement
on the syndicalist implications of the Dublin lockout of 1913 and the
reprehensible consequences of the failure of the workers of the British
Isles to apply a syndicalist solution to it. ‘Old Wine in New Bottles’
was republished as Part III of The Axe to the Root in the Dublin
editions of 1921 and 1934 ( see introductory note to Chapter 15, p. 243).
The 1921 text is that employed here. The New Age printed it on
April 30th, 1914.

Scripture tells us in a very notable passage about the danger
of putting new wine into old bottles. I propose to say a few
words about the equally suicidal folly of putting old wine
into new bottles. For I humbly submit that the experiment
spoken of is very popular just now in the industrial world, has
engaged the most earnest attention of most of the leaders of
the working class, and received the practically unanimous
endorsement of the Labour and Socialist Press. I have waited
in vain for a word of protest.

THE IDEA BEHIND INDUSTRIAL UNIONISM

In the year of grace 1905 a convention of American Labour
bodies was held in Chicago for the purpose of promoting a new
working-class organisation on more militant and scientific
lines. The result of that convention was the establishment of
the Industrial Workers of the World—the first Labour
organisation to organise itself with the definite ideal of taking
over and holding the economic machinery of society. The
means proposed to that end —and it is necessary to remember
that the form of organisation adopted was primarily intended
to accomplish that end, and only in the second degree as a
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means of industrial warfare under capitalism — was the enrol-
ment of the working class in Unions built upon the lines of the
great industries. It was the idea of the promoters of the new
organisation that craft interests and technical requirements
should be met by the creation of branches, that all such
pranches should be represented in a common executive, that
all united should be members of an industrial Union, which
should embrace all branches and be co-extensive with the
industry, that all industrial Unions should be linked as mem-
pers of one great Union, and that one membership card should
cover the whole working-class organisation. Thus was to be
puilt up a working-class administration which should be
capable of the revolutionary act of taking over society, and
whose organisers and officers should in the preliminary stages
of organising and fighting constantly remember, and remem-
bering, teach, that no new order can replace the old until it is
capable of performing the work of the old, and performing it
more efficiently for human needs.

FIGHTING SPIRIT MORE THAN
MASS ORGANIZATION

As one of the earliest organisers of that body, I desire to em-
phasise also that as a means of creating in the working class the
frame of mind necessary to the upbuilding of this new order
within the old, we taught, and I have yet seen no reason to
reconsider our attitude upon this matter, that the interests of
one were the interests of all, and that no consideration of a
contract with a section of the capitalist class absolved any
section of us from the duty of taking instant action to protect
other sections when said sections were in danger from the
capitalist enemy. Our attitude always was that in the swiftness
and unexpectedness of our action lay our chief hopes of tem-
porary victory, and since permanent peace was an illusory
hope until permanent victory was secured, temporary victories
were all that need concern us. We realised that every victory
gained by the working class would be followed by some
capitalist development that in course of time would tend to
nullify it, but that until that development was perfect the fruits
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of our victory would be ours to enjoy, and the resultant moral
effect would be of incalculable value to the character and to the
mental attitude of our class towards their rulers. It will thus be
seen that in our view—and now that I am about to point the
moral I may personally appropriate it and call it my point of
view - the spirit, the character, the militant spirit, the fighting
character of the organisation, was of the first importance. I
believe that the development of the fighting spirit is of more
importance than the creation of the theoretically perfect
organisation; that, indeed, the most theoretically perfect
organisation may, because of its very perfection and vastness,
be of the greatest possible danger to the revolutionary move-
ment if it tends, or is used, to repress and curb the fighting
spirit of comradeship in the rank and file.

SUCCESS OF THE SYMPATHETIC STRIKE IN 1911

Since the establishment in America of the organisation I have
just sketched, and the initiation of propaganda on the lines .
necessary for its purpose, we have seen in all capitalist coun-
tries, and notably in Great Britain, great efforts being made to
abolish sectional division, and to unite or amalgamate kindred
Unions. Many instances will arise in the minds of my readers,
but I propose to take as a concrete example the National
Transport Workers’ Federation. Previous to the formation of
this body, Great Britain was the scene of the propagandist
activities of a great number of irregular and unorthodox
bodies, which, taking their cue in the main from the Industrial
Workers of the World, made great campaigns in favour of the
new idea. Naturally their arguments were in the main directed
towards emphasising the absurdity implied in one body of
workers remaining at work whilst another body of workers were
on strike in the same employment. As a result of this campaign,
frowned upon by leading officials in Great Britain, the
Seamen’s strike of 1gr1 was conducted on, and resulted in,
entirely new lines of action. The sympathetic strike sprang
into being; every group of workers stood by every allied group
of workers; and a great wave of effective solidarity caught the
workers in its grasp and beat and terrified the masters. Let me
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emphasise the point that the greatest weapon against capital
was proven in those days to be the sporadic strike. It was its
very sporadic nature, its swiftness and unexpectedness, that
won. It was ambush, the surprise attack of our industrial
army, before which the well-trained battalions of the capitalist
crumpled up in panic, against which no precautions were
available.

WEAKNESS OF THE NATIONAL TRANSPORT
WORKERS’ FEDERATION

Since that time we have had all over these countries a great
wave of enthusiasm for amalgamations, for more cohesion in
the working-class organisations. In the transport industry all
Unions are being linked up until the numbers now affiliated
have become imposing enough to awe the casual reader and
silence the cavilling objector at Trade Union meetings. But
I humbly submit that, side by side with that enlargement and
affiliation of organisations, there has proceeded a freezing up of
the fraternal spirit of 1g11; there is now, despite the amalga-
mations, less solidarity in the ranks of Labour than was ex-
hibited in that year of conflict and victory.

If I could venture an analysis of the reason for this falling-off
in solidarity, I would have to point out that the amalgama-
tions and federations are being carried out in the main by
officials absolutely destitute of the revolutionary spirit, and
that as a consequence the methods of what should be militant
organisations having the broad working-class outlook are
conceived and enforced in the temper and spirit of the sec-
tionalism those organisations were meant to destroy.

Into the new bottles of industrial organisation is being
poured the old, cold wine of Craft Unionism.

The much-contemned small Unions of the past had at least
this to recommend them, viz., that they were susceptible to
pressure from the sudden fraternal impulses of their small
membership. If their members worked side by side with scabs,
or received tainted goods from places where scabs were em-
ployed, the shame was all their own, and proved frequently
too great to be borne. When it did so we had the sympathetic
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strike and the fraternisation of the working class. But when the
workers handling tainted goods, or working vessels loaded by
scabs, are members of a nation-wide organisation, with
branches in all great centres or ports, the sense of the personal
responsibility is taken off the shoulders of each member and
local officials, and the spirit of solidarity destroyed. The local
official can conscientiously order the local member to remain
at work with the scab, or to handle the tainted goods, ‘pending
action by the General Executive.’

RECENT EVENTS FORETOLD IN 1914

As the General Executive cannot take action pending a meet-
ing of delegates, and as the delegates at that meeting have to
report back to their bodies, and these bodies again to meet,
discuss, and then report back to the General Executive, which
must meet, hear their reports, and then, perhaps, order a
ballot vote of the entire membership, after which another
meeting must be held to tabulate the result of the vote and
transmit it to the local branches, which must meet again to
receive it, the chances are, of course, a million to one that the
body of workers in distress will be starved into subjection,
bankrupted, or disrupted, before the leviathan organisation
will allow their brothers on the spot to lift a finger or drop a
tool in their aid. Readers may, perhaps, think that I am
exaggerating the danger. But who will think so that remembers
the vindictive fine imposed by the N.U.R. upon its members
in the North of England for taking swift action on behalf of a
persecuted comrade instead of going through all this red tape
whilst he was suffering? Or who will think so that knows that
Dublin and Belfast members of the Irish Transport Workers’
Union have been victimised ever since the end of the lock-out
by the Head Line Company, whose steamers have been and
are regularly coaled in British ports, and manned by Belfast
and British members of the Seamen’s and Firemen’s Union?

TACTICS THAT WILL WIN

The amalgamations and federations that are being built up
to-day are, without exception, being used in the old spirit of
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the worst type of sectionalism; each local Union or branch
finds in the greater organisation of which it is a part a shield
and excuse for refusing to respond to the call of brothers and
gisters in distress, for the handling of tainted goods, for the
working of scab boats. A main reason for this shameful dis-
tortion of the Greater Unionism from its true purpose is to be
found in the campaign against ‘sporadic strikes.’

I have no doubt but that Robert Williams, of the National
Transport Workers’ Federation, is fully convinced that his
articles and speeches against such strikes are and were wise;
I have just a little doubt that they were the best service per-
formed for the capitalist by any Labour leader of late years.
The big strike, the vast massed battalions of Labour against the
massed battalions of capital on a field every inch of which has
been explored and mapped out beforehand, is seldom success-
ful, for very obvious reasons. The sudden strike, and the sudden
threat to strike suddenly, has won more for Labour than all the
great Labour conflicts in history. In the Boer war the long line
of communications was the weak point of the British army ;
in a Labour war the ground to be covered by the goods of the
capitalist is his line of communication. The larger it is the
better for the attacking forces of Labour. But these forces must
be free to attack or refuse to attack, just as their local know-
ledge guides them. But, it will be argued, their action might
imperil the whole organisation. Exactly so, and their inaction
might imperil that working-class spirit which is more impor-
tant than any organisation. Between the horns of that dilemma
what can be done? In my opinion, we must recognise that the
only solution of that problem is the choice of officers, local or
national, from the standpoint of their responsiveness to the call
for solidarity, and, having got such officials, to retain them
only as long as they can show results in the amelioration of the
condition of their members and the development of their
Union as a weapon of class warfare.

ADVANCE OR RETREAT

If we develop on those lines, then the creation of a great
Industrial Union, such as I have rudely sketched in my open-
ing reminiscence, or the creation of those much more clumsy




3!8 CONNOLLY: SELECTED POLITICAL WRITINGS

federations and amalgamations now being formed, will be of
immense revolutionary value to the working class; if, on the
contrary, we allow officialism of the old, narrow sectional kind
to infuse their spirit into the new organisations, and to strangle
these with rules suited only to a somnolent working class, then
the Greater Unionism will but serve to load us with great
fetters. It will but be to real Industrial Unionism what the
Servile State would be to our ideal Co-operative Common-
wealth.




21. CHANGES

On May 9th, 1914, Forward printed an article by Connolly which
may well be as close as he ever came to giving an apologia for his
asceptance of syndicalist ideas. In so doing he made an impressive plea
for continued receptivity and constructive open-mindedness on the Left,
rejecting the narrowness which would insist on cleaving to the doctrinaire
for 1bs own sake. The implications of his argument go well beyond the
precise topics he discusses.

Reading of the May Day celebrations of the past week brought
back to my mind in a very vivid fashion a realisation of the
changes that have taken place in Socialist propaganda since
the inauguration of Labour Day in these countries.

In the earlier period the question of an Eight Hour Working
Day was to a large extent a test question on all the May Day
Committees, as indeed it also was in the Trade Congresses of
that time. Those who were old-time Trade Unionists and
adherents of the Liberal or Tory parties stood out for May Day
resolutions, demanding simply an ‘Eight Hour Working Day,’
whilst those who were of the newer school and were inclined to
Socialistic ideas quite as vehemently demanded that the word-
ing of the resolution should call for a ‘Legislative’ or ‘Legal
Eight Hour Day.” One could indeed tell roughly what propor-
tion the antagonistic schools of Socialists or non-Socialists bore
upon any such committee by a study of the wording of the
resolution, and tracing the emphasis or lack of emphasis given
to the call for legislative action.

The same fight was being fought out in all the Trade Unions,
Trades Councils, and Trade Congresses. The question of
legislative action to restrict or otherwise regulate the hours of
labour divided the sheep from the goats all over the country.
Many men, now active propagandists of the Socialist cause,
were first launched upon that path by finding themselves as
supporters of legislative restriction denounced as Socialists by
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the old school of individualist Trade Unionists, and being thus
thrown into the arms of Socialists developed a sympathetic
attitude towards their general teaching.

The more recent recruit to the Socialist ranks can scarcely
realise what the position of the movement was at that time
when he reads or hears that the passing of a resolution at the
British Trade Congress calling for a ‘Legal’ Eight Hours
Working Day was hailed by the Socialist propagandists of that
period as a great Socialist victory. Yet so it was. In the ordinary
outdoor and indoor Socialist propaganda, the same mental
attitude was dominant. If it were now possible to examine the
Socialist speeches of that period we would find that an in-
ordinately large proportion of time was given up in them to a
belittling of industrial action and to a what was practically an
exaggeration of the ease and facility with which the working
class could achieve its rights at the ballot box.

This belittling of industrial action and denial of its pos-

sibilities formed the main theme of the speeches of so many -

Socialist orators that it is more than possible that thousands of
good earnest Trade Unionists were estranged from a friendly
examination of the Socialist cause by what they felt to be some-
thing like insidious attacks upon working-class organisation.
The Socialist movement at the time was in a nebulous, chaotic
state, not only with regard to its organised expression, but also
with regard to its growing tactics, and the tendency was for all
its speakers to exploit that which for the time being secured the
largest audience. Perhaps that is the tendency still. But what
I am endeavouring to convey is that consideration of the means
towards the end, the tactics to be followed in realising the con-
summation aimed at formed but a small part of Socialist study.
Beyond a general affirmation of a belief in ‘Common Owner-
ship,” and in political action as the means of realising that
common ownership, few speakers dared to venture. In conse-
quence, the demand for political action became the creed of
the Socialist, and in the endeavour to make the propaganda
serve the general purpose of advancing the demand for political
action, that demand constantly tended to overshadow the
general principle of the Socialist movement itself. This stage
of Socialist propaganda in Great Britain may be said to have
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reached its highest point in the General Election, which re-
sulted in the return of a large number of Labour members
to Parliament, and the partial reversal of the Taff Vale
Decision.

With that victory the propaganda seemed to undergo a
radical change. Whether it was because the workers had built
too high hopes upon the advent of such a limited number of
Labour men into the House of Commons, or because the men
elected were destitute of the courage and initiative necessary
for their position, or from both causes combined, or from
neither, I do not presume to say; but certain it is that there
was for a long period a falling off of enthusiasm for the political
side of Socialism. Perhaps it would be better to say that there
began to dawn a belief that Socialism had really another side,
and that a man’s belief in the efficacy of legislation was not a
real test of the sincerity of his Socialist convictions. Then there
came the industrial upheaval of 1911, with its series of brilliant
victories won by Labour upon the industrial battle-field, and
the growth of an opinion among Socialists totally adverse to
political action. For a considerable period this anti-political
idea made headway, and we saw its influence making itself
felt all over the Socialist world. It is the very antithesis of the
opinion I have described as being considered formerly as a true
standard by which a Socialist might be judged, yet no one
would today argue that because a man held such ideas he
could not therefore be rightly classed as a Socialist. In the older
days we would have at once brawled! such a man as an Anar-
chist, to-day we are not so sure of his classification. That in
itself is a wonderful change in the attitude of the Socialist
towards political action.

Because of the slight reverses sustained at a uniform high
level of excitement and victory, there is now in many quarters a
recrudescence of the older attitude towards industrial battlings.
Leaders in plenty, even some engaged in industrial work, are
to be found decrying strikes and deprecating all restlessness
and rebellion which does not express itself at the ballot box. In
some quarters we can even trace what looks suspiciously like a
desire to gloat over industrial defeats and to welcome them as

L sic. A misprint for ‘branded’.
1
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evidences of the futility of industrial action, and the super-
excellence of politics.

Now having observed this movement around the clock, and
observed it from the standpoint of one caught amongst the
wheels, I am inclined to ask all and sundry amongst our com-
rades if there is any necessity for this presumption of antagonism
between the industrialist and the political advocate of
Socialism. I cannot see any. I believe that such supposed
necessity only exists in the minds of the mere theorists or doc-
trinaires. The practical fighter in the work-a-day world makes
no such distinction. He fights, and he votes, he votes and he
fights. He may not always, he does not always, vote right; nor
yet does he always fight when and as he should. But I do not
see that his failure to vote right is to be construed into a reason
for advising him not to vote at all; nor yet why a failure to
strike properly should be used as a gibe at the strike weapon,
and reason for advising him to place his whole reliance upon
votes.

I am glad of the experience of the past few years. I am glad
that the extremely doctrinaire political attitude towards
strikes received a check, and that that check came straight out
of the practical experience of the workers in ship, shore, shop
and railway. I am glad that the equally doctrinaire attitude of
the anti-political people has failed to sweep the working class
off its feet. And I trust that out of this experience will be born
wisdom, and that such wisdom will enable us to develop a
working class action which will combine the political and
industrial activities of the workers on militant and aggressive
lines.

The development of the power of the modern State should
teach us that the mere right to vote will not protect the
workers unless they have a strong economic organisation
behind them; that the nationalisation or municipalisation of
industries but changes the form of the workers’ servitude whilst
leaving its essence unimpaired, and that in the long run the
class in control of the economic forces of the nation will be
able to dominate and direct its political powers.

On the other hand, that very development also teaches us
that until the workers have perfected their economic power
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sufficiently to control the economic forces the class actually in
control will most relentlessly and scientifically use their politi-
cal powers to hamper, penalise and if possible destroy the
activities of the workers’ organisation, and thus prevent the
creation of a force sufficient for their suppression.

My reading of history tells me that in all great social changes
the revolutionary class always fail of success until it is able to
do the work of the class it seeks to destroy, and to do it more
efficiently, and when it has so perfected itself that it is able to
perform this work, neither gods nor men can stop its onward
march to victory. In other words, a new social order cannot
supplant the old until it has its own organisation ready to take
its place. Within the social order of Capitalism I can see no
possibility of building up a new economic organisation fit for
the work of superseding the old on Socialist lines, except that
new order be built upon the lines of the industries that
Capitalism itself has perfected. Therefore I am heart and soul
an Industrial Unionist. But because I know that the Capitalist
class is alert and unscrupulous in its use of power, I do not
propose to leave it the uncontested use of the powers of the
State. And because I realise that human nature is a wonderful
thing, that the soul of man gives expression to strange and
complex phenomena, and that no man knows what powers or
possibilities for good or evil lie in humanity, I try to preserve
my receptivity towards all new ideas, my tolerance towards all
manifestations of social activity.




22. THE PROBLEM OF TRADE UNION
ORGANIZATION

Herewith we present the last of our chosen essays presenting Connolly’s
syndicalism. Published in Foreword on May 23d, 1914, it demon-
strates the degree to which he refined his theory in the light of his
practical experience. But it must not be thought that the onset of war
rotted away his syndicalism : his first response to the world war was to
kope for industrial action to bring the progress of war to a halt. Even
after he had decided on violent insurrection he never lost faith in
industrial action as _fundamentally the most effective form of opposition
to the warfare state that could be made, if the workers would but make
it.

Recently I have been complaining in this column and else-
where of the tendency in the Labour movement to mistake
mere concentration upon the industrial field for essentially
revolutionary advance. My point was that the amalgamation
or federation of unions, unless carried out by men and women
with the proper revolutionary spirit was as likely to create new
obstacles in the way of effective warfare, as to make that
warfare possible. The argument was reinforced by citations of
what is taking place in the ranks of the railwaymen and in the
transport industry. There we find that the amalgamations and
federations are rapidly becoming engines for steam-rollering
or suppressing all manifestations of revolutionary activity, or
effective demonstrations of brotherhood. Every appeal to
take industrial action on behalf of a union in distress is blocked
by insisting upon the necessity of ‘first obtaining the sanction
of the Executive,” and in practice it is found that the process
of obtaining that sanction is so long, so cumbrous, and
surrounded with so many rules and regulations that the union
in distress is certain to be either disrupted or bankrupted
before the Executive can be moved. The greater Unionism is
found in short to be forging greater fetters for the working
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class; to bear to the real revolutionary industrial unionism
the same relation as the servile State would be to the Coo-opera-
tive Commonwealth of our dreams.

This argument of mine which to many people may appear
as far-fetched, gains new strength from the circumstances
related by our friend Robert Williams, of the Transport
Workers’ Federation, in the weekly report of that body for
gth May. After describing how the Head Line Company
played with the above Federation in connection with its protest
against the continued victimisation of the members of the Irish
Transport Workers’ Union, and how he was powerless to
effect anything as the other Unions involved still continued to
work the scab ships, he goes on to tell of a similar state of
affairs in the port of London. The quotation is long, but it is
so valuable an instructive lesson to all your readers that I do
not hesitate to give it as an ample confirmation of my
argument.

This week, again, there has been a recrudescence of the
trouble existing between the Seamen’s Union at Tilbury
and the Anglo-American Qil Company. This Company
has a fleet of oil-tank steamers running between America
and various ports in this country.

As a result of the protest made by the crew of the
S.S. ‘Narragansett’ against the chief steward, who acted
in the most inhumane manner towards one of the crew
who received a severe injury, this Company displaced
Union men and took on Shipping Federation scabs.
Further than this, they have replaced all Union men by
obtaining Federation scabs in ship after ship since
the commencement of the trouble. On Sunday last the
‘Narragansett’ arrived once more at Purfleet, on the
lower reaches of the Thames, and the Tilbury Secretary
of the Seamen’s Union, Mr. E. Potton, naturally com-
menced to hustle. He communicated with Mr. Harry
Gosling, Mr. Havelock Wilson, and the Secretary of
this Federation, in order, if possible, to bring pressure
upon the Company by preventing the ship from being
bunkered.
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After consultation with Messrs. Gosling and Wilson,
the Secretary telephoned, and further, wrote the Anglo-
American Oil Company asking them to confer with one
or more of these three, in order to avoid a possible
extension of the dispute to the ‘coalies’ and the tug-
boatmen, etc. (Purfleet steamers are bunkered from
lighters). As in the case of the Head Line, the Secretary
specifically drew the attention of the Anglo-American
Oil Company to the nature of the complaints, and also
sent a written request, following upon a telephone
message, by a special messenger for the purpose of
saving time. It should be remembered that the bunkers
would all be aboard by Tuesday, and this was written on
Monday. The Secretary was not very much surprised,
however, to receive a reply asking him ‘what exactly the
complaints are, and on whose behalf they are made.” The
reply was strangely in keeping with the replies received
from the Head Line Company. The inference is that both
these replies received inspiration from the same source.

We are writing these words in the hope that they will
be read by all those responsible for the guidance and
control of the Transport Workers in all our seaports. On
the face of it, it seems that the one course of action was to
call off the men who were working this ship. If the
Company are asking for a fight, what earthly use is it to
fight with a portion of your men, leaving all the others
to render service to your enemy? This Company has
made an open attack upon all their employees who are
members of the Seamen’s Union. At the same time the
cargo of oil was being pumped into reservoirs ashore by
Trade Union engineers, the men employed ashore are
members of an affiliated Union in the Federation, the
ship is bunkered by members of an affiliated Union, the
tugboats and lighters are staffed by members of an
affiliated Union, and still we are powerless.

We are not so fatuous as to suggest that continuous
warfare shall be waged by general strikes whenever a
member considers he has a grievance, or whenever an
official encounters a difficulty, but we feel that we are
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drifting back to the position we were in prior to 1g11.
A Federation with 29 Unions as its constituents, but
with no ties more binding than the payment of 3d. per
member per year, will not, and cannot, meet the require-
ments of modern industry. We are responsible to a
quarter of a million men, and the existing methods are
utterly incapable of protecting them from the insidious
attacks of the employers. The organisation that is afraid
of making a massed attack will experience a series of
isolated disasters. The workers’ organisation secures
respect and consideration in proportion to the extent to
which it can hamper and embarrass the employers against
whom it is pitted.

When co-operation is sought from one Union by
another, the men involved say —Consult an official. The
official says— Get the consent of my E.C. The Executive
officers say — Communicate with the Transport Workers’
Federation. The Federation waits on the decision of its
own Executive, and by this inconsequent fiddling of
time and opportunity, a thousand Romes would have
burned to extinction.

The employers move, strike, turn, strike, move, and
strike again with the rapidity of a serpent, while we are
turning about and contorting with the facility of an
alligator. We have at once to determine whether the
future is to mean for us efficiency, aptitude, capacity and
lfe, or muddle, incompetence, decay and death.

Just what is the real remedy for this state of matters, it would
be hard to say. But it is at least certain that the organisations.
I have been speaking of have not discovered the true method
of working class organisations. They may be on the road to
discovering it; they may also be on the road to foisting upon
the working class a form of organisation which will make our
last state infinitely worse than our first. It is the old story of
adopting the letter but rejecting the spirit. The letter of
industrial concentration is now accepted by all trade union
officials, but the spirit of working class solidarity is woefully
absent. Each union and each branch of each union desires
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above all things to show a good balance sheet, and that that
might be done every nerve is strained to keep their own
members at work, and in a condition to pay subscriptions,
Hence the pitiful dodges to avoid taking sympathetic action
in support of other unions, and hence also the constant
victories of the master class upon the industrial field.

I have often thought that we of the working class are too
slow, or too loath to take advantage of the experiences of our
rulers. Perhaps if upon all questions of industrial or other war
we followed more closely after them we would be able to fight
them more successfully. Here is one suggestion I make on
those lines. I am not welded to it, but I would like to see it
discussed :

In the modern State the capitalist class has evolved for its
own purposes of offence what it calls a Cabinet. This Cabinet
controls its fighting forces, which must obey it implicitly. If
the Cabinet thinks the time and opportunity is ripe for war, it
declares war at the most favourable moment, and explains its
reasons in Parliament afterwards.

Can we trust any of our members with such a weapon as the
capitalist class trust theirs? I think so. Can we not evolve a
system of organisation which will leave to the unions the full
local administration, but invest in a Cabinet the power to
call out the members of any Union when such action is
desirable, and explain their reasons for it afterwards. Such a
Cabinet might have the right to call upon all affiliated Unions
to reimburse the Union whose members were called out in
support of another, but such Unions so supported would be
under the necessity of obeying instantly the call of the
Cabinet, or whatever might be the name of the board invested
with the powers indicated.

Out of such an arrangement the way would be opened for a
more thorough organisation of the working class upon the
lines of real industrial Unionism. At present we are too much
afraid of each other. Whatever be our form of organisation, the
spirit of sectionalism still rules and curses our class.




PART VI

LEGITIMACY, SOCIALISM AND WAR

And now, like the proverbial bolt from the blue, war
is upon us, and war between the most important,
because the most Socialist, nations of the earth. And
we are helpless!!! — James Connolly, in Forward,

August 15th, 1914




23. LAW AND ORDER

The following essay appeared as the editorial in The Workers’
Republic of August 26th, 18gg. The terms ‘Law’ and *Order’ have
if anything increased their hyprotic force in the seventy-odd years since
its composition, and it has clearly lost little of its immediate relevance
during that time. In addition to its obvious implication of hostility to
anarchist atfitudes, it is at pains to clear soctalism of the charges of
stmilarity to anarchism often levelled against it. It is worth noting that
Connolly undertook this task in a positive and aggressive fashion,
avoiding both a defensive and self-exculpatory tone and any suggestion
of directing capitalist ire against the anarchists in a covertly wiich-
hunting or (in the Irish term) felon-setting way. The distinction
between the ideal and the real law gives a link with the future, when
Gonnolly marked the growing repressiveness of capitalism by the degree
to which 1t chipped away at such genuine instruments of universal
protection which the Law gfforded.

The statement is often made that Socialists are opposed to
Law and Order, and made by men and women who find in the
belief implied in the statement a sufficient reason for with-
holding their support from the aggressive Socialist movement.
We do not mean to propitiate that section of our critics by
denying our hostility to the governmental powers that be, but
we would suggest that a little calm reflection —supplemented
by historical inquiry —upon the origin and uses of the terms
‘Law’ and ‘Order’ may be of use in determining whether the
sanction of legality should be sufficient to protect any social or
political institution from attack.

It is worth remembering in this connection that every
movement for the improvement of the condition of the human
race, every step forward in civilization, has of necessity had to
face the opposition of Law, and disturbed the stability of
Order. The pioneer of progress has ever been an enemy of
Law, and directed all his efforts to the destruction of Order.
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The reason is obvious. The human race in its progress upward
from savagery has had, at each upward move, to meet the
opposition of the class who, thriving upon the misery of their
fellows, found their security in the maintenance of the status
quo and its attendant evils. This class coming together for
mutual support imposed upon their weaker, or less cunning,
fellows certain rules and observances calculated to weaken the
power of the multitude and augment the privileges of the few.
Those rules and observances were called the Law, and in the
early stages of human history, as to a lesser extent today, the
majority of the race grew into the habit of accepting and even
reverencing such rules or Law from the mere fact of their
promulgation —especially when such promulgation dated
from a period anterior to their own birth as individuals. This
blind unreasoning acceptance by the majority of rules made
for their own subjection, this passive and spiritless acquiescence
in the rightfulness of the social or political condition of the
day, is called Order. Every proposal made by the more far-
seeing and intelligent to abolish such iniquitous rules is an
attack upon Law, and every effort to arouse the multitude
from their state of slavish subjection and inspire them with a
desire to win better conditions of life, is necessarily aimed at
the disturbance of Order. But the habit of thought engendered
by the fact of so many generations having lived under the
rule of Law —although that Law may have been but the self-
preserving ordinances of a tyrannical class—has given to the
term ‘Law’ a commanding influence over the minds of men
which even the friends of progress feel compelled to avail
themselves of. The first impulse of the average citizen is to
yield to the uniforms and trappings with which lawmakers and
administrators clothe their offices a reverence and obedience
which they would by no means willingly yield to the indi-
viduals in their capacity as private citizens; in like manner the
ordinances formulated by the Legislative Chamber come to
the people invested with a peculiar flavour of pseudo-sanctity
which they could never acquire as the mere opinions of the
very mediocre gentlemen who usually frame them. Thus the
reformer or revolutionist finds the line of least resistance for
his party suggested to him by observing this tradition of Law.
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the emergence of the working class into the light of power and
freedom will leave no class in the darkness of subjection; that,
therefore, the coercive functions of government will be no
longer necessary, and the first duty of the revolutionary
working class after the dethronement of class government,
and abolition of class robbery, must be to divest the State of its
power of political ruler, and place it upon its true basis of
industrial administrator.

Then when Law is the self-imposed ordinances of a free
people —ordinances self-imposed in the interest of industrial
efficiency and general well-being, when Order comes as a result
of the harmonious working of a just social system, then
Progress will find its adherents in the friends of Law, and
the triumph of its ideas without disturbing the stability of
Order.

But while Law remains the conservation of all the worst
tyrannies imposed by man upon his fellow-man through all
our long and bloody history, while Order is but a synonym
for the cringing submission of spiritless slaves, the Socialist
will remain an enemy of Law, and a disturber of Order.




24. REVOLUTIONARY UNIONISM
AND WAR

Fust as the British labour elite had frustrated Connolly’s hopes of
solidarity at the time of the great Dublin lockout and its sequel, so the
leadership of Furopean socialism rejected what he believed to be its
opportunity for preventing World War I by collective passive
resistance. Where British and European socialists were not actively
supporting their respective national war efforts, they were proving
almost deliberately ineffective in the great majority of cases. Connolly’s
singling out of the British for particular responsibility for the war
might mislead readers into assuming this to be a knee-jerk Irish
nationalist response; in fact, it would be truer to say that his British
origin dictated this attitude more than his Irish ancestry or domicile,
believing as he did that the socialist should, in wartime, counter
chauvinism by acknowledging and asserting the war guilt of his own
country. He would also have been conscious of writing for an audience
in the still neutral U.S.A. where, notoriously, the fact of common
language gave British propaganda an enormous advantage in the
struggle to win American support in moral and ultimately in military
terms. It is worth noting that at the point of writing Connolly was
himself without a means of self-expression, since the Irish Worker had
been suppressed in December 1914, and its successors Irish Work and
The Worker had been smothered by official harassment. This article
appeared in the International Socialist Review for March rgrs.
It refers in passing to the famous Russian anarchist theoretician Prince
Peter Kropotkin (1842-1921), who had enjoyed unusually good
relations with socialists and had, for an anarchist, an impressive
reputation among them, but who supported the Allies in World War I,
and to G. D. Herron, who was an old target of Connolly’s; Desmond
Ryan? quotes Connolly from the Socialist, Fune 1904, where Herron
and others were described as seeing in socialism ‘a means for
ventilating their theories on such questions as sex, religion, vaccination,
vegetarianism, &e.’

1 In Labour and Easter Week (Three Candles, Dublin, 1949), p. 60.
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Since the war broke out in Europe, and since the Socialist
forces in the various countries failed so signally to prevent or
even delay the outbreak, I have been reading everything in
American Socialist papers or magazines that came to hand,
to see if that failure and the reasons therefor, were properly
understood among my old comrades in the states.

But either I have not seen the proper publications or else
the dramatic side of the military campaigns has taken too firm
a hold upon the imagination of Socialist writers to allow them
to properly estimate the inner meaning of that debacle of
political Socialism witnessed in Europe when the bugles of war
rang out upon our ears.

I am going then to try, in all calmness, to relate the matter
as it appears to us who believe that the signal of war ought also
to have been the signal for rebellion, that when the bugles sounded
the first note for actual war, their notes should have been
taken as the tocsin for social revolution. And I am going to try
to explain why such results did not follow such actions. My
explanation may not be palpable to some; I hope it will be
at least interesting to all.

In the first place let me be perfectly frank with my readers
as to my own position now that that possibility has receded
out of sight. As the reader will have gathered from my opening
remarks, I believe that the Socialist proletariat of Europe in all
the belligerent countries ought to have refused to march against
their brothers across the frontiers, and that such refusal would
have prevented the war and all its horrors, even though it
might have led to civil war. Such a civil war would not, could
not possibly have resulted in such a loss of Socialist life as this
international war has entailed and each Socialist who fell in
such a civil war would have fallen knowing that he was
battling for the cause he had worked for in days of peace, and
that there was no possibility of the bullet or shell that laid him
low having been sent on its murderous way by one to whom
he had pledged the ‘life-long love of comrades’ in the Inter-
national Army of Labor.

But seeing that the Socialist movement did not so put the
faith of its adherents to the test, seeing that the nations are now
locked in this death grapple, and the issue is knit, I do not wish
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to disguise from any one my belief that there is no hope of
peaceful development for the industrial nations of continental
Europe whilst England holds the dominance of the sea. The
British fleet is a knife held permanently at the throat of
Europe; should any nation evince an ability to emerge from
the position of a mere customer for British products, and to
become a successful competitor of England in the markets of
the world, that knife is set in operation to cut that throat.

By days and by nights the British Government watches and
works to isolate its competitor from the comity of nations, to
ring it around with hostile foes. When the time is propitious,
the blow is struck, the allies of England encompass its rival by
land, and the fleet of Britain swoops upon its commerce by sea.
In one short month the commerce-raiding fleet of Great
Britain destroys a trade built up in forty years of slow, peaceful
industry, as it has just done in the case of Germany.

Examining the history of the foreign relations of Great
Britain since the rise of the capitalist class to power in that
country, the continuity of this policy becomes obvious and as
marvelous as it is obvious.

Neither religion, nor race affinity nor diversity of political
or social institutions availed to save a competitor of England.
The list of commercial rivals, or would-be rivals is fairly large
and gives the economic key to the reasons for the great wars of
England. In that list we find Spain, Holland, France, Den-
mark and now Germany. England must rule the waves and
when the continental nations wished to make at The Hague a
law forbidding the capture of merchant vessels during war,
England refused her assent. Naturally! It is her power to
capture merchant ships during war that enables England to
cut the throat of a commercial rival at her own sweet will.

If she had not that power she would need to depend upon
her superiority in technical equipment and efficiency, and the
uprise in other countries of industrial enterprises able to
challenge and defeat her in this world market has amply
demonstrated that she has not that superiority any longer.

The United States and Germany lead in crowding England
industrially; the former cannot be made a target for the guns
of militarist continental Europe, therefore escapes for the time
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being, as England never fights a white power single-handed.
But Germany is caught within the net and has to suffer for her
industrial achievements.

The right to capture merchant ships for which England
stood out against the public opinion of all Europe is thus seen
to be the trump card of England against the industrial de-
velopment of the world outside her shores—against that
complete freedom of the seas by which alone the nations of the
world can develop that industrial status which Socialists main-
tain to be an indispensable condition for Socialist triumph.

I have been thus frank with my readers in order that they
may perfectly understand my position and the reasons
therefor, and thus to anticipate some of the insinuations that
are sure to be levelled against me as one who sympathizes
neither with the anti-German hysteria of such comrades as
Professor Herron, nor with the suddenly developed belief in
the good faith of czars shown by Prince Kropotkin.

I believe the war could haveheen prevented by the Socialists ;
as it was not prevented and the issues are knit, I want to see
England beaten so thoroughly that the commerce of the seas
will henceforth be free to all nations—to the smallest equally
with the greatest.

But how could this war have been prevented, which is another
way of saying how and why did the Socialist movement fail
to prevent it?

The full answer to that question can only be grasped by those
who are familiar with the propaganda that from 1go5 onwards
has been known as ‘Industrialist’ in the United States and,
though not so accurately, has been called ‘syndicalist’ in
Europe.

The essence of that propaganda lay in two principles. To take
them in the order of their immediate effectiveness these were:
First, that Labor could only enforce its wishes by organizing
its strength at the point of production, i.e., the farms,
factories, workshops, railways, docks, ships—where the work
of the world is carried on the effectiveness of the political vote
depending primarily upon the economic power of the workers
organized behind it. Secondly, that the process of organizing
that economic power would also build the industrial fabric of
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the Socialist Republic, build the new society within the old.

It is upon the first of these two principles I wish my readers
to concentrate their attention in order to find the answer to
the question we are asking.

In all the belligerent countries of western and central Europe
the Socialist vote was very large; in none of these belligerent
countries was there an organized revolutionary industrial
organization directing the Socialist vote nor a Socialist
political party directing a revolutionary industrial organiza-
tion.

The Socialist voters having cast their ballots were helpless
as voters until the next election; as workers they were indeed
in control of the forces of production and distribution, and by
exercising that control over the transport service could have
made the war impossible. But the idea of thus co-ordinating
their two spheres of activity had not gained sufficient lodgment
to be effective in the emergency.

No Socialist party in Europe could say that rather than go
to war it would call out the entire transport service of the
country and thus prevent mobilization. No Socialist party
could say so, because no Socialist party could have the slightest
reasonable prospect of having such a call obeyed.

The Executive Committee of the Socialist movement was
not in control of the labor-force of the men who voted for the
Socialist representatives in the legislative chambers of Europe,
nor were the men in control of the supply of labor-force in
control of the Socialist representatives. In either case there
would have been an organized power immediately available
against war. Lacking either, the Socialist parties of Europe
when they protested against war, had also fired their last shot
against militarism and were left ‘like children crying in the
night.’

Had the Socialist party of France been able to declare that
rather than be dragged into war to save the Russian czar from
the revolutionary consequences which would have followed
his certain defeat by Germany, they would declare a railway
strike, there would have been no war between France and
Germany, as the latter country, saved from the dread of an
attack in the West whilst defending itself in the East could not
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have coerced its Socialist population into consenting to take
the offensive against France.

But the French Government knows, the German Govern-
ment knows, all cool observers in Europe know, that the
Socialist and syndicalist organizations of France could not
have carried out such a threat even had they made it. Both
politically and industrially the revolutionary organizations of
France are mere skeleton frameworks, not solid bodies.

Politically large numbers roll together at elections around
the faithful few who keep the machinery of the party together;
industrially, more or less, large numbers roll together during
strikes or lockouts. But the numbers of either are shifting,
uncertain and of shadowy allegiance. From such no revolu-
tionary action of value in face of modern conditions of warfare
and state organization could be expected. And none came.

Hence the pathetic failure of French Socialism — the Socialist
battalion occupying the position of the most tactical importance
on the European battlefield. For neither Russia nor Britain
could have fought had France held aloof; Russia because of
the fear of internal convulsions; Britain, because Britain never
fights unless the odds against her foe are overwhelming. And
Britain needed the aid of the French fleet.

To sum up then, the failure of European Socialism to avert
the war is primarily due to the divorce between the industrial
and political movements of Labor. The Socialist voter, as such,
is helpless between elections. He requires to organize power to
enforce the mandate of the elections, and the only power ke can

" 50 organize is economic power—the power to stop the wheels of
commerce, to control the heart that sends the life blood
pulsating through the social organisms.




25. OUR DISAPPEARING LIBERTIES

Apart from its interesting contemporary references, the following article
is a characteristic expression of the profound anti-militarism of Connolly
the ex-soldier and future insurgent Commandant-General. Its sensitive
assessment of the impact of an army on civilian life, irrespective of
whether its presence be due to defence, quariering or occupation; its
emphasts upon economic conscription (Ireland was as yet exempt from
legal conscription) ; and its ringing assertion of human liberties: all
distinguish it and lend it permanent relevance to left-wing thought. The
final sentences throw the libertarianism of Connolly into sharp religf
when considered in conjunction with subsequent theory and practice in
socialist spheres. The article appeared on June 5th, 1915, in The
Workers’ Republic, by which old name Connolly entitled his last
paper. 1t had commenced publication one week previously.

One of the commonplaces of the political orator is the saying
that ‘the price of liberty is eternal vigilance,” a saying which
implies that the liberties of mankind are continually en-
dangered from the inroads of unscrupulous enemies against
whose attacks we must ever be on the alert. It implies also that
the normal state of society is a state of war; that mankind,
even amongst the most progressive nations, is ever in danger
of seeing its painfully acquired liberties wrested from it and
fresh chains substituted, and that consequently they who wish
to see progress maintained and the bounds of freedom enlarged
must be ever on the watch lest upon some specious excuse they
lose in a day what their fathers agonised for generations to win.

This political proverb we seem in peril of forgetting in these
troublous times. On every side we see fresh inroads made upon
our liberties, but no Irish voice is raised in protest, perhaps no
Irish voice dare be raised. But no matter what the risk be, we
who essay to voice the hopes and defend the cause of Labour
dare not be silent. The needs of the multitude call for expres-
sion—it shall not be said they called in vain. If fresh chains are
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forged for the workers it shall not be said that we by our silence
allowed those who trusted us to remain ignorant of the fact
that the chains were in preparation.

In the first place we direct attention to the fact that the
meanest and cruellest form of conscription is already in active
operation in this country. Without consulting anyone as to
their opinions upon the justification or otherwise of this war
employers are every day giving to their employees the intima-
tion that they must choose between enlistment and starvation.
It matters not that the employer may himself be young or
vigorous, or have sons young and vigorous, whilst the workman
may have a family of little children depending upon him, that
employer sits smoking in his office chair and orders the helpless
wage-slave to don a uniform he hates, or suffer dismissal and
starvation. No greater violation of the right of the individual
has ever been known to history. When a man is ordered to
take a deadly weapon and proceed to kill a human being with
whom he believes he has no grounds of quarrel, personal or
national, if the fear of starvation makes him obey that order,
then the person issuing that command is guilty of the foulest
crime known to humanity—the murder of a human soul.
Against such an attack upon the liberty of the individual we
protest, and call upon all to protest. Conscription is bad, we
hate the thought ofit, but conscription is at least openly brutal;
this conscription by starvation is foul with the foulness of Hell.
We are not alone in this belief. There are thousands who
believe in the justness of this war who are sickened with loath-
ing of the means taken to obtain soldiers to carry it on.

Throughout Ireland every day we read of prosecutions under
the Defence of the Realm Act in which the triviality of the
charges are such as are calculated to bring more contempt than
respect upon those responsible. For that we do not repine, nor
pretend to repine. But when it appears that the liberty of the
most respectable man or woman in this country is absolutely
at the mercy of the most disreputable and drunken soldier
that ever disgraced a uniform, it is time to call a halt. In many
cases we have seen drunken soldiers deliberately pick quarrels
with respectable civilians, and after abusing and ill-treating
them call upon the police to arrest those whom they had
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abused and ill-treated. The police always obey, and the magis-
trates always convict. On the tram, in the streets, in places of
amusement or refreshment, nowadays it is a positive danger
to be in the proximity of a soldier. Many of these are decent,
cleanly enough, but at any time the lowest amongst them may
elect to force his gross conversation upon you, and should you
resent, the services of the police are called in and a term of
imprisonment is certain.

On Sunday whilst the Dublin Labour Day procession was
going to the Phoenix Park one of those rowdies attempted to
ride a bicycle right through the thickest ranks of the pro-
cessionists; others on the ground in the Park endeavoured by
ribald language and horseplay to stir up trouble wherever they
saw groups of policemen convenient to their activities, but
fortunately the demonstrators strong in the consciousness of
their own power were not moved to active hostility.

‘We wonder if the governing authorities are really aware of
all this. Surely no one can be so fatuous as to imagine that the
British Army can be popularised by such methods. If we did
believe that this kind of thing had really the support of the
government we should not waste our space in chronicling it;
it is because we realise that it may spread upward that we speak
ere it be too late. Magistrates, and soldiers and policemen and
Coalition Cabinets must be made to understand that they all
exist in theory for the sake of serving the civilian. Ifthe contrary
obtains, if, as seems to be the danger in Ireland, the civilian
is subordinated to the soldier, and becomes a dog for all those
we have named to kick and abuse, then it will become very
difficult indeed to understand wherein lies that constitutional
freedom we have lately heard so much about.

The liberty of public meeting is also rapidly becoming a
thing of the past in Ireland, as far as it is or may be used for
the criticism of the activities of the government or its func-
tionaries; and yet it is this very right of the subject to criticise
the governing bodies which is the very essence of freedom in
a constitutionally governed country. Without the freedom of
the press and the right of public meeting there is no citizenship;
there are only the relations of subject and rulers, of slaves and
slave-drivers. The question of whether the press is or is not
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wrong in its criticisms, or whether the public meeting does or
does not advocate wise measures or use wise language has no
bearing upon the matter. The press criticisms are subject to the
judgment of the readers; the public meeting stands or falls
with the justice of its cause. To allow either to be judged or
punished by those against whom they are directed, is to abolish
all constitutional guarantees and to establish the naked rule of
force. Against that we protest with all our strength. It is idle to
speak of great national emergencies requiring such suppression
of liberties. Great national emergencies can only be met by
calling upon the reserves of good in our national character,
by invoking the aid of all that is best and ennobling. What-
ever cause seeks to flourish by stifling criticism and imprisoning
thought is a hateful cause, and can only rely upon the support
of those natures who turn instinctively to darkness and
obscurity.

For all who love the light for the help it brings to the cause
of progress the duty is plain. Every one of the liberties our
fathers won must be fought for tenaciously! War or no war
none of our hard won rights should be, or will be, surrendered
without a struggle. '




26. WHAT IS OUR PROGRAMME?

Some three months before the commencement of the Easter Week rising
Connolly restated his programme in terms which reassert his position
with all the qualifications needed for the upheavals engendered by war,
and which also sum up much of the theoretical emphases of his career.
The article puts the syndicalist method of resistance forward again,
but it also acts as an apologia _for the insurrection, which by the time of
its composition had already been planned, with an early date agreed to.
It insists on insurrection as the child of war, and war alone, opposing
peace-time rebellion, and it urges the logic whereby Connolly hoped for
success, a hope that had totally receded when he took the field. The war
therefore led Connolly to take those actions for which he is best remem-
bered ; but they were taken only in desperate response to what seemed to
be the destruction of his life’s work. It was a brave article, as it had to
explain his future conduct without revealing it, give a meaning to the
present without permanence and justify in terms of continuum a past he
Seared was largely eroded. It was published in The Workers’
Republic on Fanuary 22nd, 1916.

WHAT IS OUR PROGRAMME?

We are often asked the above question. Sometimes the question
is not too politely put, sometimes it is put in frantic bewilder-
ment, sometimes it is put in wrathful objurgation, sometimes it
is put in tearful entreaty, sometimes it is put by Nationalists
who affect to despise the Labour movement, sometimes it is
put by Socialists who distrust the Nationalists because of the
anti-Labour record of many of their friends, sometimes it is put
by our enemies, sometimes by our friends, and always it is
pertinent, and worthy of an answer.

The Labour movement is like no other movement. Its
strength lies in being like no other movement. It is never so
strong as when it stands alone. Other movements dread
analysis and shun all attempts to define their objects. The
Labour movement delights in analysing, and is perpetually
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defining and re-defining its principles and objects. The man or
woman who has caught the spirit of the Labour movement
brings that spirit of analysis and definition into all his or her
public acts, and expects at all times to answer the call to define
his or her position. They cannot live on illusions, nor thrive by
them; even should their heads be in the clouds they will make
no forward step until they are assured that their feet rest upon
the solid earth.

In this they are essentially different from the middle or pro-
fessional classes, and the parties or movements controlled by
such classes in Ireland. These always talk of realities, but
nourish themselves and their followers upon the unsubstantial
meat of phrases; always prate about being intensely practical
but nevertheless spend their whole lives in following visions.

‘When the average non-Labour patriot in Ireland who boasts
of his practicality is brought in contact with the cold world
and its problems he shrinks from the contact. Should his feet
touch the solid earth he affects to despise it as a ‘mere material
basis,” and strives to make the people believe that true patriotism
needs no foundation to rest upon other than the brain storms
of its poets, orators, journalists, and leaders.

Ask such people for a programme and you are branded as a
carping critic; refuse to accept their judgment as the last
word in human wisdom and you become an enemy to be
carefully watched; insist that in the crisis of your country’s
history your first allegiance is to your country and not to any
leader, executive, or committee, and you are forthwith a
disturber, a factionist, a wrecker.

What is our programme? We at least, in conformity with
the spirit of our movement, will try and tell it. Our programme
in time of peace was to gather into Irish hands in Irish trade
unions the control of all the forces of production and dis-
tribution in Ireland. We never believed that freedom would be
realised without fighting for it. From our earliest declaration of
policy in Dublin in 1896 the editor of this paper has held to the
dictum that our ends should be secured ‘peacefully if possible,
forcibly if necessary.’ Believing so, we saw what the world
outside Ireland is realising today, that the destinies of the
world and the fighting strength of armies are at the mercy of
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organised Labour as soon as that Labour becomes truly
revolutionary. Thus we strove to make Labour in Ireland
organised —and revolutionary.

We saw that should it come to a test in Ireland (as we hoped
and prayed it might come), between those who stood for the
Irish nation and those who stood for the foreign rule, the
greatest civil asset in the hand of the Irish nation for use in the
struggle would be the control of Irish docks, shipping, railways
and production by Unions that gave sole allegiance to Ireland.

We realised that the power of the enemy to hurl his forces
upon the forces of Ireland would lie at the mercy of the men
who controlled the transport system of Ireland; we saw that
the hopes of Ireland as a nation rested upon the due recog-
nition of the identity of interest between that ideal and the
rising hopes of Labour.

In Europe today we have seen the strongest governments
of the world exerting every effort, holding out all possible sort
of inducement, to organised Labour to use its organisation on
the side of those governments in time of war. We have spent the
best part of our lifetime striving to create in Ireland the
working class spirit that would create an Irish organisation of
Labour willing to do voluntarily for Ireland what those govern-
ments of Europe are beseeching their trade unions to do for
their countries. And we have partly succeeded.

We have succeeded in creating an organisation that will
willingly do more for Ireland than any trade union in the
world has attempted to do for its national government. Had
we not been attacked and betrayed by many of our fervent
advanced patriots, had they not been so anxious to destroy us,
so willing to applaud even the British Government when it
attacked us, had they stood by us and pushed our organisation
all over Ireland it would now be in our power at a word to
crumple up and demoralise every offensive move of the enemy
against the champions of Irish freedom. Had we been able to
carry out all our plans, as such an Irish organisation of Labour
alone could carry them out, we could at a word have created
all the conditions necessary to the striking of a successful blow
whenever the military arm of Ireland wished to move.

Have we a programme? We are the only people that had
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a programme — that understood the mechanical conditions of
modern war, and the dependence of national power upon
industrial control. What is our programme now? At the grave
risk of displeasing alike the perfervid Irish patriot and the
British ‘competent military authority,” we shall tell it.

We believe that in times of peace we should work along the
lines of peace to strengthen the nation, and we believe that
whatever strengthens and elevates the working class strengthens
the nation. But we also believe that in times of war we should
act as in war. We despise, entirely despise and loathe, all the
mouthings and mouthers about war who infest Ireland in time
of peace, just as we despise and loathe all the cantings about
caution and restraint to which the same people treat us in times
of war.

Mark well then our programme. While the war lasts and
Ireland still is a subject nation we shall continue to urge her to
fight for her freedom.

We shall continue, in season and out of season, to teach that
the “far-flung battle line’ of England is weakest at the point
nearest its heart, that Ireland is in that position of tactical
advantage, that a defeat of England in India, Egypt, the Balkans
or Flanders would not be so dangerous to the British Empire
as any conflict of armed forces in Ireland, that the time for
Ireland’s battle is Now, the place for Ireland’s battle is HERE.
That a strong man may deal lusty blows with his fists against
a host of surrounding foes, and conquer, but will succumb if a
child sticks a pin in his heart.

But the moment peace is once admitted by the British Govern-
ment as being a subject ripe for discussion, that moment our policy
will be for peace and in direct opposition to all talk or preparation
for armed revolution. We will be no party to leading out Irish
patriots to meet the might of an England at peace. The moment
peace is in the air we shall strictly confine ourselves, and lend
all our influence to the work of turning the thought of Labour
in Ireland to the work of peaceful reconstruction.

That is our programme. You can now compare it with the
programme of those who bid you hold your hand now, and thus
put it in the power of the enemy to patch up a temporary peace,
turn round and smash you at his leisure, and then go to war
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again with the Irish question settled—in the graves of Irish
patriots.

We fear that is what is going to happen. It is to our mind
inconceivable that the British public should allow conscription
to be applied to England and not to Ireland. Nor do the British
Government desire it. But that Government will use the cry of
the necessities of war to force conscription upon the people of
England, and will then make a temporary peace, and turn
round to force Ireland to accept the same terms as have been
forced upon England.

The English public will gladly see this done —misfortune
likes company. The situation will then shape itself thus: the
Irish Volunteers who are pledged to fight conscription will
either need to swallow their pledge, and see the young men of
Ireland conscripted, or will need to resist conscription, and
engage the military force of England at a time when England
is at peace.

This is what the diplomacy of England is working for, what
the stupidity of some of our leaders who imagine they are Wolfe
Tones is making possible. It is our duty, it is the duty of all
who wish to save Ireland from such shame or such slaughter to
strengthen the hand of those of the leaders who are for action
as against those who are playing into the hands of the enemy.

We are neither rash nor cowardly. We know our opportunity
when we see it, and we know when it has gone. We know that
at the end of this war England will have at least an army of one
million men, or more than two soldiers for every adult male in Ireland.
And these soldiers veterans of the greatest war in history.

We shall not want to fight those men. We shall devote our
attention to organising their comrades who return to civil life,
to organising them into trade unions and Labour parties to
secure them their rights in civil life.

Unless we emigrate to some country where there are men.




PART VII

THE RASCAL AND THE SPAILPIN

There was a man once who published a series of articles
and entitled the volume ‘Instead of a Book, by a Man
too Busy to Write One’. I feel like imitating his good
example today. I am too busy to write an article.
— James Connolly, in Forward, October 25th, 1913




il -

INTRODUCTION

It is of some importance to remember that, for all of Connolly’s
genuineness, we must not allow our serious consideration of his political
and social writing to blind us to the informal manner in whick he
habitually enunciated his views. In every paper he edited, and in many
to which he was a regular contributor, he ran a column (whick nor-
mally appeared in every issue) in which he chatted in a relaxed, ironic
and easily assimilable manner to his readers. For all of his rejection of
the chauvinism of a Robert Blatchford, he was in full agreement with
Blatchford on the need for a gently infectious form of communication.
Tired workers would accept lessons through laughter which could never
penetrate with obvious preacking. If we want a modern parallel here,
George Orwell’s Tribune column ‘As I Please’ might supply it,
although Connolly possessed more of a capacity for building bridges to
establish direct communication with his audience than the more per-
sonally introverted Orwell. Occasionally one of his columns might
make a very sustained analysis of some point, although he deliberately
preferred to wander from fopic to topic with only vague association of
ideas. One case of sustained analysis from his informal column is the
discussion of Sinn Féin printed as Chapter 12.

As the editor of journals whose contributors were often few in number
Connolly used many pseudonyms as well as writing editorially and
anonymously. But his discursive personal column had only two pseudo-
myms: ‘R. Ascal’ in his Scottish days, ‘Spailpin’ in Ireland and in
America. The choice of the latter name is interesting ; it is both a direct
translation of ‘rascal’ and the Irish for “labourer’, an association of
ideas which is hardly accidental. The stage-Irish ‘spalpeen’ is normally
used with the ‘rascal’ connotation and the condescension given to a
labourer. Connolly was thus enabled to employ pseudonyms of the
classically self-belittling kind which granted licence for animadversion
at large, while also asserting his working-class identity.

The article printed as Chapter 27 is the third of R. Ascal’s regular
columns, entitled ‘Plain Talk’, written for the Edinburgh Labour
Chronicle, a spirited but short-lived monthly. This particular one
appeared on December 1st, 1894. Chapter 28 is from the similar
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column he wrote for The Workers’ Republic entitled ‘Home Thrusts’,
It originally appeared in The Workers’ Republic of Fuly 7th, 1900.
Chapter 29 has been included as an unusually fine mixture of economics,
exhortation and sardonic humour. Readers who recall how O’Casey
satirized the slogan on Irish sobriety and freedom may derive some
amusement from the possibility that he first heard it ridiculed by
Connolly, whose colleague he was in 1913, one doubts whether he saw
this initial attack, published on Fuly 15th, 1900.

Spailpin’s column in The Harp, ‘Harp Strings’, was longer and
more discursive than was possible in the limited space at his disposal in
The Workers’ Republic. Given the high representation accorded
hitherto in these pages fo Connolly’s Irish preoccupations, it has seemed
desirable to select a column specifically concerned with the U.S.A.
per se, reminding Irish-Americans that their zeal to conform to it
should not lead them to a hyper-optimistic view of i¢. The article printed
as Chapter 30 appeared at the beginning of the issue for December 1908.

Since this section emphasizes Connolly’s stress on more immediate
Sorms of communication, it has seemed desirable to conclude with his
introduction to a book of songs—Songs of Freedom by Irish
Authors, published in Dublin by F. E. C. Donnelly, afterwards
publisher of The Harp. It appeared in 1907. Its interesting assertion
of the urgency of song to the revolutionary movement, as the true expres-
sion of the masses, deserves siress in a communications-conscious age
whose ideologues still depend too much on dogma and exposition.
Whether Connolly at this point is exhibiting the influence of the Catholic
doctrine that song can be the union of worship is an interesting specula-
tion. Selections from Connolly’s own songs, included tn this and other
volumes, are not printed here. However advanced his social and political
thought, culturally he was highly traditionalist. Some indication of this
may be seen by the poem he quotes so favourably in ‘Harp Strings’
(see Chapter 50). That poem iiself doubtless seems highly archaic
today, but a shared enjoyment of this sort of nostalgic writing would
have established common chords between Connolly and Irish-Americans
whose politics initially had little in common with his. His use of this
kind of common ground conveys to us the variety of ways in which he
sought to establish and build up communication with the audience he
hoped to evangelize.




27. PARTY POLITICIANS —NOBLE,
IGNOBLE AND LOCAL

PLAIN TALK
By R. Ascal

The Czar is dead and the elections are over. The new Czar
has issued a manifesto, and Bailie M‘Donald is now Lord
Provost. The peace of Europe is still maintained, the Nihilists
are plotting in silence, and Councillor Waterston has been
and gone and done it.

A Tory Lord Provost rules over Liberal Edinburgh, and
Councillor Sir James Russell sits and sighs and wishes his
name was Blaikie.

Edinburgh Town Council attended Divine Service in Hope
Park U.P. Church on Sunday, 18th November, in honour of the
Lord Provost, who is a member of that congregation. I wonder
if they meant it.

The Liberals have threatened to oppose Mr Waterston
because he voted for Provost M‘Donald. Councillor Robert-
son declared at the Council meeting he was in favour of the
honours going round, and would have voted against Sir James
Russell had a really capable man been brought forward, but
he would not vote for M‘Donald.

And yet they all went to church in honour of Lord Provost
M‘Donald. Otherwise, I presume, they would not have gone
at all.

This is the final outcome of the municipal elections: all the
old gang are returned to office, and the municipal life of
Edinburgh in the ensuing year will be marked by the same
scrupulous regard to economy (in wages) and efficiency (in
jobbery) to which we have been so well accustomed in the past.

The Social Democrats were defeated. On the authority of
the celebrated representative of culture, Mr Francis
M‘Aweeney, we are told they received ‘a crushing blow,” yet
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a more jubilant lot of men and women it would have been
impossible to find on the day after the election.

An opponent passing under the windows of their Com-
mittee Room an hour after the result of the poll was declared,
on hearing the jubilant speeches and enthusiastic cheering of
the Socialists, was constrained to remark to a companion, that
the Social Democrats receive a defeat better than their
enemies do a victory.

And he was right. Some defeats are better than victories.
A defeat endured as the result of contest conducted in a fair
and honourable manner is a thousand times more creditable
to the defeated party than a victory gained by all the mean and
unscrupulous arts of the wirepullers.

The Socialists did not send any carriages for their lady
supporters; they did not have committee rooms outside the
polling booth, and, waylaying unfortunate voters, rush them
in, and then escort them between tall hats and frock coats, to
record their votes in favour of the rights of property; they did
not tell Irish Catholics that Mr Connolly was a Freethinker,
who wanted to overthrow the Church, and then tell old Scotch
women of both sexes that Mr Connolly was an Irish Papist
who wanted to introduce the Scarlet Woman ; they did not seek
the support of the Unionists by telling of the letter of recom-
mendation from a leading Edinburgh Unionist; and seek the
support of the Home Rulers by calling to their aid every
quondam Home Ruler, or leader, who could be induced to sell
his name, and voice, and birthright for the ill-smelling pottage
of Liberal promises.

The Social Democrats were defeated. But last year the vote
polled in George Square Ward for the I.L.P. candidate was
only one-thirteenth of the total poll, whereas in St Giles, the
vote for the avowed Social Democrat reached one-seventh
of the total poll. A great advance, truly.

The official Liberal —backed by all the strength, reputation,
and admirable electioneering organisation of the combined
Liberal and Nationalist parties, and aided by the avowed sup-
port of the most influential Unionists in the ward, with a
known man and a lawyer as their candidate, were yet only
able to obtain a majority of four to one over a party the most
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revolutionary and the most recent in public life, with no
electioneering organisation, and with a candidate known to
earn his bread by following an occupation most necessary in
our city life, but nevertheless universally despised by the public
opinion of aristocratic Edinburgh.

It is to be hoped that next year the Ward will not be troubled
with the presence of another bogus Unionist candidate.

Had there been no Unionist, and had the advanced work-
ing-class voters been left free to choose between the revolu-
tionary Social-Democrat and the orthodox Liberal and
defender of the rights of property, there is little doubt the result
of the poll would not have brought much comfort to the
enemies of Socialism.

But hundreds of men, who would otherwise have voted
Socialist, cast their votes reluctantly for Mr Mitchell as the
candidate most likely to ensure the defeat of the Tory.

They will now have twelve months in which to meditate on
the difference between the Liberal Tweedledee and the Tory
Tweedledum, and after having so meditated they are invited
to record the result of their studies at the polling booth on the
first Tuesday of November 1895, if not before.

There is great heartburning in certain Liberal circles in
Edinburgh over a matter which does not affect the working-
class voter. It is an invitation to an ‘At Home,’ to be held in
the Waterloo Rooms, Glasgow, by Lady Helen Ferguson of
Novar.

All the gentlemen whose purses are in the habit of opening
for the relief of distressed M.P.s and huckstering politicians in
general, together with a few who have remained obdurate in
spite of the pathetic appeals of Messrs Donworth and Dillon,
are invited to this great social function.

Class the first will be thanked for their splendid devotion to
the cause of Liberalism, and class the second will, it is hoped,
be so overwhelmed with the magnificent display, and so
enchanted by the bright smiles of the delegates from the
Ladies’ Liberal Association that they will open their hearts
and their purses also, and all will be well.

By such means are replenished the Liberal coffers, and the
Liberal working-man throws his cap in the air, and when he
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meets his Socialist cornrade asks— “Where is the Tory gold?’

And his Socialist comrade, who has been stinting himself of
his glass of beer in order to pay the election expenses of Ais
candidate usually scratches his head and wonders also—
‘Where is the Tory gold?’

Gold of any kind or colour is a very scarce commodity in a
Socialist committee room. N.B.—~Those who do not believe
this should come and join us and get a share of the plunder.
Entry-money, sixpence; weekly subscription, one penny.—
ADVT.

Any orthodox Liberal or Tory politician will tell you that
one cause of the great misery among the working-class is to be
found in the alarming prevalence of early marriages.

Yet in face of this lamentable fact, we are informed that his
Grace the Duke of Argyll, who is 71 years of age, is about to
get married to his third wife. As this step may lead to a still
further increase in our pauper population, it is to be hoped
wiser counsels will prevail and prevent the young couple
taking the final disastrous step.

Ambrose Malvern, aged 68, committed suicide by jumping
from a hotel window. This young man had married a widow
the previous day. So I read in a contemporary. If some one
will undertake to send this to his Grace the Duke of Argyll
he might yet pause in his headlong career, and the nation be
saved from an impending calamity.

Mr William M‘Ewan, M.P., gave £50,000 to assist in
building a new wing to Edinburgh University. We gave
thanks. Edinburgh Town Council, having a love for the beau-
tiful, spent £70,000 in obtaining for the citizens a better view
of M‘Ewan’s £50,000. Again we gave thanks. The first act of
the newly-elected Town Council was to accept an estimate for
the proposed widening of the North Bridge and refuse to insert
in it a clause requiring the payment of the current rate of
wages. The labouring people who voted for the return of the
old gang to office are still giving thanks.

We are a great people.

I hear the Rev. Mr Jackson, at a meeting in the Albert Hall,
on Sunday, 18th November, declared his Socialism was of the
kind endorsed by the Trades Union Congress at their recent
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meeting in Norwich. If this is true the rev. gentleman is eligible
for membership of the I.LL.P. or 8.5.F., and I would advise him
to enter into communication with one or other of these bodies,
and take his proper place in the communion of the faithful.

But before admission he might, as a public character, be
required to give some practical proofs of his sincerity. Not that
we would expect him, as a follower of Him of Nazareth, to
‘sell all he has and give it to the poor,” as one would-be fol-
lower was required to do. Oh, no, our latter-day Christianity
is far too ‘practical’ to adopt such hare-brained theories of
restitution as that implied in the aforementioned utterance of
their Master.

But a certain colleague of Mr Jackson on the School Board
has recently made an effort to deprive the women cleaners
employed by that body of their wages, that is of their means of
life, during sickness. Will Mr Jackson preach a sermon on the
subject, taking for his text the injunction, ‘Rob not the poor
because he is poor.’

Or will he allow the Edinburgh Socialists the free use of his
hall, or church, for the purpose of conducting a fortnight’s
mission to clergymen. Subject of mission: Instruction in the
use of the Divine command, ‘Love thy neighbour as thyself.’

Until our reverend friend is prepared to give such practical
proofs of his Socialism will he please remember that ‘Faith
without works is dead.’

The conduct of the Edinburgh School Board, coupled with
the conduct of the Town Council in refusing to insert the fair
wages clause in a most important contract, should help to clear
the cobwebs from the eyes of the intelligent voters and enable
them to appreciate the necessity for an infusion of new
Socialistic blood into all our public bodies.

For some time to come the work of Socialists on all such
bodies will not be so much to pass new laws as to infuse into
their administration the spirit of the new life, to use all power
to inaugurate the reign of justice, to convert our industrial
system from a machine for making profit into an instrument
for sustaining life, to transform our politics from the govern-
ment of men into the wise and well-ordered administration of
things, to relegate to the limbo of exploded superstitions the old
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doctrine of freedom of contract between affluence and starva-
tion, and thus, by constantly placing our doctrines and our
efforts upon the same platform as the class interests of the
workers, to create such a public feeling in our favour as shall
enable us to bridge the gulf between the old order and the
new, and lead the people from the dark Egypt of our industrial
anarchy, into the Promised Land of industrial freedom.

The return of a Socialist candidate does not then mean the
immediate realisation of even the programme of palliatives
commonly set before the electors. Nay, such programmes are
in themselves a mere secondary consideration, of little weight,
indeed, apart from the spirit in which they will be interpreted.

The election of a Socialist to any public body at present, is
only valuable in so far as it is the return of a disturber of the
political peace.

Until Socialism attains such a foothold in this country as
shall enable the Socialists to return a majority to the public
bodies which rule the country, every fresh seat captured must
simply be regarded as a fresh means of spoiling the little games
of the Jabezian philanthropists, financial jobbers, and political
thimbleriggers, who thrive on their reputations as Liberal and
Tory politicians.

If only for the value of letting the light of public opinion in
on the doings of officialdom, we should never relax our efforts
until every representative body has its full quota of Socialist
members.

While on this matter, it would be as well to keep in mind the
fact, that under the Local Government (Scotland) Act, which
comes into force in April of 1895, the Poor Law system of this
country will be at last placed under democratic control.

The workers will then have an opportunity of humanising
this iniquitous system, by placing upon every Parish Council
a sufficient number of Social Democrats to counteract the
despotic tendencies of our Liberal and Tory taskmasters.

The poor paupers, the war-worn veterans who have fallen
in the battle of life, who are imprisoned in those bastiles of
poorhouses, may now have the closing years of their lives
lightened and brightened by the action of an intelligent Social
Democracy.
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To every upholder of the present system the poorhouse
inmates are a mere burden on the rates, or an intolerable
nuisance to honest folk, who are well done for if they are fed
and sheltered at all. But to the Social Democrat they are
unfortunate victims of an evil social system. They are our
brothers and sisters, crushed beneath the wheels of a remorse-
less competition. They are the effect of which the landlord
and capitalist are the cause.

We have so long been accustomed to receive without
question the teachings of the master class, that it is no wonder
the poorhouse dole and poor-relief should be regarded amongst
us as degrading to the recipient instead of to society at large.
But it is on society at large, and on its supporters and apologists,
the real stigma should rest. Indeed, it would be well for the
workers as a whole if they could come to look upon the poor-
rates as their first means of relief instead of as their last resource.

Man, as a social animal, has a claim upon the society which
gave him birth. This claim is his right to live as long as he is
willing to perform his share of the labour necessary to his own
maintenance and the maintenance of society at large. This
claim involves, in the first place, the right of free access to the
means of life; in the second place, the duty of contributing to
the support of the weaker members of the community, i.e.,
children, the sick, infirm, and the aged.

Our Poor Law system is a grudging admission of the truth
of this thesis, granted by the classes as an alternative to a
troubled social upheaval. It has been surrounded since its
inception with every form of insult and degradation their
mean and petty minds could devise, until, today, the hideous
uniform of the pauper is loathed more than the garb of the
convict.

Thus, our masters have striven to debase this institution,
whose existence in our midst they feel to be a standing reproach
to the devil-take-the-hindmeost theory, with which they wish to
govern society.

To rescue our Poor Law from their hands, to relieve it from
the false ideals with which its administration has been cursed,
and to make its administrators in very truth guardians of the
poor, this should be the aim of the workers. By so directing
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their efforts they may create, out of the framework of our Parish
Councils, a public body, who, in solicitude for the public
welfare and thoughtful provision for the weaker members of
our human family, will find the same incentive to effort as the
Liberal and Tory politicians find in the grosser pursuit of the
glittering spoils of office.

But such a body can only arise out of that higher conception
of human rights and duties which will flow from a wide and
general acceptance of the principles of enlightened Social
Democracy.




28. THE COMING GENERATION

The Coming Generation.

Last week we witnessed in Dublin the first political parade
of the coming generation.

Between twenty-five and thirty thousand children turned out
and walked in processional order through the streets of the
city, to show the world that British Imperialism had cast no
glamour over their young minds.

And that in the person of Her Britannic Majesty they recog-
nised only a woman—no better than the mothers who bore
them, if as good.

It was a great sight to see the little rebels taking possession
of the city —a sight more promising for the future of the country
than any we can remember.

Well, the children did their duty. Now are you prepared
to do your duty to the children? Listen, my patriotic friend!
Every child in that army of processionists —being the children
of the poor as they all were, for it is only in the veins of such
the stream of patriotism flows pure and undefiled —is destined
to become, if it lives, the slave of a master, and will grow up in
a world which nowhere recognises its right to life, except on
the supposition that it will make a profit for a master.

You rear your child up to love its country, and you support
a social system which declares that the child has no right to
the country, but must pay for permission to hve on it as it is
the property of private individuals.

You shout for liberty, and you surrender your children to
the mercies of capitalism which will seize them as soon as they
leave school, and will devote their little bones, muscles and
undeveloped brains to the task of grinding out profits for a
boss.

Are you doing your duty? Love Ireland! Yes, if by ‘Ireland’
you mean not only the earth and the waters, but the men and
the women, the boys and the girls— the people of Ireland, in
fact.
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Ireland without her people is nothing to me, and the man
who is bubbling over with love and enthusiasm for ‘Ireland,’
and can yet pass unmoved through our streets and witness all
the wrong and the suffering, the shame and the degradation
wrought upon the people of Ireland, aye, wrought by Irishmen
upon Irishmen and women, without burning to end it, is, in
my opinion, a fraud and a liar in his heart, no matter how he
loves that combination of chemical elements which he is
pleased to call ‘Ireland.’

If you are proud of the children who responded to the call
of their country, and passed unheeded the seductions of the
tyrant, then bestir yourselves to win for them a right to live in
that country, a right to enjoy its beauties, and revel in its
abundance, irrespective of the wishes of any employer or
landlord.

When Socialism is realised every child in our Irish soil will
by the mere fact of its existence be an heir to, and partner in,
all the country produces; will have the same right to an assured
existence as the citizen has today to his citizenship—in fact
that will then be the right of citizenship, the right to live in the
country, and the right to enjoy those fruits of labour the
country will yield to its children.

That is the reward you should render the children for their
love of country; win the country for them and leave it behind
you as theirs to enjoy free and unfettered —neither under the
heel of foreign tyrant, nor yielding disguised tribute to native
slave driver.

You cannot be doing, you are not doing, your duty to the
children while you leave them to grow up amidst such sur-
roundings as are to be found in the tenement houses of our
city.

You are neglecting your duty as long as you allow your City
Hall to be in the power of men who as landlords derive their
living from the rents they extort out of the poisonous slums
in which they are slowly murdering the children of the work-
ing class—those very children you professed to admire on
Sunday.

You are traitor to your duty as long as you elect to Parlia-
ment the members of a political party which, like the Home
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Rule Party, is officered, managed and financed by that same
class— the landlords of our city slums.

Ah, be true to your class, to your duty, to our children, and
you cannot fail but be worthy of your country, and when next
the non-Socialist politicians, or the municipal wirepuller
solicits support:

Think of the children who swarm and die
In loathsome dens where despair is king,
Like blackened buds of a frosty spring
That wither sunless, remote they lie
From the love that nurtures each quickening sense,
While Vice, and Hunger, and Pestilence,
Breast-poisoned nurses, the babies drain dry.

And so thinking, take your place in the ranks of the Socialist
Republican Party.
SPAILPIN




29. IRELAND SOBER IS IRELAND
FREE?

Strikes.

In Dublin at present we have two very important strikes
each affecting hundreds of men.

The Tailors’ strike or lockout and the strike of Dockers on
the Quays.

In each case we are confronted with the grim fact that in
the world today there are but two classes —the Master Class
and the Working Class—and that those two classes are at
perpetual war with each other.

The Master Class, the dominant ruling class, strives by
every means in its power to keep the Working Class in such a
state of subjection that the process of spoiling or robbing the
worker of his earnings, may go smoothly on with as little risks
or dislocation as possible.

The Working Class on the other hand perpetually rises in
protest against the incidental details of the robbery, organises
to reduce the stealings of the Masters, and ever and anon
throws down its tools, and enters on a bloodless insurrection
against the conditions of its servitude.

These protests, these organised movements, these unarmed
insurrections of labour, these strikes are the inevitable accom-
paniment of the capitalistic system of society—they are the
salient proofs that the Socialist alone knows what he is talking
about when he declares that the normal condition of society is
not peace, but war; that the Class War is the one, great fact
in the modern world.

‘Ireland sober is Ireland free,” said Mr George Leahy,
President of the Irish Trades Union Congress. How utterly
inane and idiotic the saying was should now be apparent to the

most unthinking. If all the Tailors and Dockers of Dublin-

were total abstainers would that alter the fact that in order to
obtain a remedy for some paltry grievances these men were
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compelled to surrender their means of livelihood and leave
themselves workless upon the streets.

“There is no antagonism between Capital and Labour,” Mr
George Leahy declared also at the same Congress, and, lo!
strikes on the Dublin quays, lock-out of the tailoring trade,
strikes in Limerick, disputes in half-a-dozen smaller concerns
every week, why it looks as if masters and men alike resolved
to show the world how little Mr Leahy knows, or how incap-
able he is of talking common sense.

The Dock Strike has for us certain attractions greater than
most industrial disputes in Ireland. The reason being that work
on the docks is carried on under thorough capitalist conditions.

There the capitalist system of exploiting labour can be seen
better than in most industries in this undeveloped country.

There are no small employers, no working capitalists, no
personal relations between masters and men. There is only
one connecting link between the employers and the employees,
and that link is to be found in the gold, silver, or copper coins
the worker draws as the reward for his labour.

The ‘Cash Nexus’ abhorred of Carlyle is the only point of
contact betwixt the dockers and the men who live upon their
labour.

Down the quays the workers are not regarded by their
masters as human beings— they are only reckoned as so many
items in the balance-sheet, and troublesome items at that.

"This is Capitalism pure and simple, and to it the workers
oppose their organisation—trade unionism pure and simple.

With the accent on the word ‘simple.’

The workers on the quay have such voting strength that
they can return as their representatives on the City Council
practically whoever they like, yet in the North Dock Ward
their representatives are a lawyer, a publican, a shipping
agent—and Alderman Fleming.

It is hard to classify Alderman Fleming. He is what the
Americans style a ‘Labour Fakir,” that is to say a man who
was once a worker, and has used the labour vote to crawl into
a position in a public body where the capitalist class find it to
their interest to ‘square’ him, and use him in order to delude
the working class to support capitalist nominees.
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That is Fleming.

The dock workers are thus pitted against a powerful com-
bination of interests representing the entire propertied class;
and the shipping companies have not only the power of their
stored up capital against the poor funds of the men’s union,
but have also their representatives and friends in the City
Council and Parliament, elected by the men themselves.

The masters have the power of money, they have the
political power, and they have the municipal power, and in
every case they have derived that power from the men against
whom they are now using it.

But of course it is better to be thus fought with the weapons
you handed to your opponent, than to vote for a Socialist,
isn’t it?

Under Socialism the docks and the shipping would belong
to the nation, and the work would be carried on co-operatively
by the dockers in the public interest, under the management of
men elected by the dockers. The stevedores, instead of being
tyrannical bosses over the men, would be elected from the
ranks of the men for their skill in organising effectively the
work required, would be the servants of the men, and all
labour would be remunerated according to the full value of
the work performed.

Strikes would be impossible, because, as the workers would
be their own bosses, there would be nobody to strike against.
The Municipal Council would be an executive body repre-
senting all the industries of the city, and charged with the
supervision of the industrial affairs of the population; and with
the Municipal Council, and not with any private individuals,
would all trades and industries require to deal in all matters
affecting trade organisation, labour, and the reward of labour.

But that would be Socialism, and Socialism is an awful
thing to contemplate, you know. And so the dockers are left
to the leadership of men, some of whom are politicians of the
same stripe as their masters, and others of whom told them a
few weeks ago that if they were only sober their masters would
not oppress them — they and their country would be free!!

SPAILPIN




30. FACETS OF AMERICAN LIBERTY

‘Where Liberty is, there is my country.’

So said the enthusiastic 18th century revolutionist. But if
he lived nowadays he would have a long search for his country
—where Liberty is. The only liberty we know of now, outside
the liberty to go hungry, stands in New York Bay, where it has
been placed, I am told, in order that immigrants from Europe
may get their first and last look at it before setting foot on
American soil.

You see, it would be decidedly awkward for our Fourth of
July orators to be orating to the newcomers about the blessings
of American liberty and then to be asked by some ignorant
European to tell where that liberty is to be found.

Some ignorant, discontented unit of the hordes of Europe,
for instance, might feel tempted to go nosing around in this
great country in search of liberty, and his search might take
him into the most awkward places.

He might go down South and see little white American
children of seven, eight and nine years of age working in our
cotton mills enjoying their liberty to work for a boss at an age
when other children are still compelled by tyrannical laws to
stay on wrestling with the dreadful problems of reading, ’riting
and ’rithmetic.

He might have visited Alabama and seen American citizens
out on strike, driven out of their homes by the power of the
capitalist mine-owner, and when they erected tents upon
private land granted by a charitable farmer for that purpose,
he might have seen a Democratic governor order in the state
militia to cut down the tents and drive the American workers
back to the mine at the point of the bayonet.

He might, being an ignorant European, visit Florida and
see men lured from the big cities to the railroad construction
camps and kept there on a hunger diet, compelled to endure
blows and foulest insults, and when they attempted to escape
he might see the power of the state detective force employed
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to arrest them as if they were criminals and take them back
handcuffed to their slavery.

This ignorant representative of the scum of Europe might
have visited Colorado in 1904 and seen armed militia invade
newspaper offices and imprison printers and journalists
alike without legal warrant or pretense at trial, trade union
meetings suppressed, duly elected public officials compelled
to resign under threat of lynching, respectable men taken out of
their bedsin the middle of the night and without [being] given a
chance to even put their shoes on marched under armed guards
across the state lines, hundreds of men thrown into cattle
enclosures and kept there for months without trial, and Pinker-
ton detectives employed to manufacture outrages in order to
hang innocent men.

This pilgrim in search of liberty might have learned from
the coal miners of Pennsylvania that their state is dotted over
east and west with localities where union miners were shot
down like dogs whilst peacefully parading the streets or roads
in time of strikes, he might have learned that practically every
industrial center in the country from Albany, N. Y., to San
Francisco, Calif., from New Orleans to Minnesota, has the
same tale to tell of the spilling of workmen’s blood by the hire-
lings of the master class, and he might have attended the un-
employed demonstration in Union Square, New York, and
have seen the free American citizens rapped on the head for
daring to ask a job collectively, instead of begging for it
individually.

Or this greenhorn might have strolled along West Street,
New York, and interviewed some Irish longshoremen, who
could tell him that when in Ireland they stayed at home and
played cards and bothered the women of the house every time
it rained (and in Ireland it rains oftener than it is fair), that
they stopped work every time there was a fair day, or a Saint’s
Day, or a Feast Day, or a Home Rule, Nationalist, Gaelic
League or Orange Demonstration, when they stayed up too
long at a wake, or wished to go a few miles to attend a
wedding.

But that since he became a participant in the freedom of
America he has to turn out to his work rain or shine, winter
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and summer, and be ready to stand in line to be picked out of
a gang as he used to pick out pigs at a fair at home, only that
the pigs got fed, if they were or were not picked, whereas he
and }_1is family are likely to go hungry if he does not keep on the
soft side of the boss and get picked. And if he does get picked
for a job, he has to stand worse driving and foul abuse than an
Irish ass ever received from its driver.

As for holidays—tell it not in Gath. A holiday in Ireland
meant rest and recreation for his body and mind; in America
a holiday means a rest for his stomach and anxiety for his mind.

I think T can work in a joke here. There was once a hard-
working Irish girl who married an enterprising Irish-American.
On the day after the wedding she remarked, ‘Well, thank God,
now I can get a rest for my bones.’

‘ 'Deed, if you do, Mary,” responded her loving spouse, ‘it
will be a rest for your jaw-bones.’

(This joke is going to be copyrighted).

After making this pilgrimage through the state possibly our
representative of the destitute alien might be impertinent
enough to interrupt the Fourth of July orator with the demand
to be shown where this American Liberty is.

Then the orator, thanks to Bartholdi, could arise in his
dignity and crush the interrupter with the statement that
Liberty is to be found outside in the Bay of New York.

It is a waste of time to look inside for what is standing out-
side. Verb sap, or as we say in the Gaelic, ‘An tuigeann ta?’
In the classic language of the Bowery, ‘Are you next?’

The Liberty we have in Bartholdi’s statue is truly typical
of liberty in this age and country.

It is placed upon a pedestal out of the reach of the mul-
titudes; it can only be approached by those who have money
enough to pay the expense; it has a lamp to enlighten the
world, but the lamp is never lit, and it smiles upon us as we
approach America, but when we are once in the country we
never see anything but its back.

’Tis a great world we live in.

P. H. B., of Shaft, Pa., wrote to the Harp in September
asking for enlightenment on several points connected with the
practical workings of Socialism in the mining industry. The
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chief points he dealt with were the difficulty of having a system
that would insure absolute justice to every individual, and
who would do the dirty work, and who would be induced to
waste his time in qualifying for a mining engineer when the
ordinary miner would be as highly remunerated.

Our friend should remember that Socialists do not suppose
that the substitution of common ownership for private owner-
ship will of itself abolish all difficulties or solve all questions of
administration. It will not. But it will make the solution of
those questions on a just basis easier than it is to-day. In fact,
to-day justice is simply not taken into account in such matters,
Expediency and profit-making are all that are sought. Yet
our friend, like many others, demands of Socialism perfect,
absolute, flawless justice down to the minutest detail, and if
he cannot be assured of it he will continue to support the
capitalist system, although he knows it to be saturated with
injustices of the most horrible description.

I presume that he would not ride on a railroad train until
he had fully understood all the mechanism of a steam engine,
all the principles and practice of steam propulsion, all the
complicated appliances of signaling, points, switching and
railroad telegraphing.

But that would not be his attitude in reality. No, he would
say that he had no doubt there were difficulties in the way of
railroading, but that the central principle being right he could
trust the associated intelligence of those engaged in the industry
to master those difficulties in line with the general principle.
That, in fact, has been the general practical attitude of the
human race toward all innovations, once the general principle
of the new departure was accepted.

Under Socialism, mining, like every other industry, will be
democratically administered by the workers in that occupa-
tion; foremen, managers, superintendents, etc., will all be
elected from and by the rank and file of the workers, and those
same workers will also elect the delegates who will represent
them on the local and governing bodies of the land. All matters
pertaining to the technical efficiency of the mines, and of
labor, will be settled either by those experts whom the workers
have elected as administrators, by discussion and vote of the
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men in the un.ion of their industry, or by whatever method
their comm(‘)l‘l interest and sense of fairness can devise.

Such positions as mining engineers, or other professions,
etc.,can jbe filled by pupils chosenin acompetitive examination.
There will always be a sufficiency of candidates for any such
post of honor, and as the cost of the education for such posts
will' be borne by the community, and not by the individual
aspirant, they need not necessarily entail any disparity of
salary.

As for the varying needs of individuals, each individual will
require to ‘cut his coat according to his cloth,’ to use a homely
old saying. He whose tastes run to automobiles cannot expect
to be strong on books, and he who desires the luxury of travel
will have to forego the pleasures of a private garden and a
secluded mansion. And so on ad infinitum.

Socialism will solve the problem of poverty by abolishing it,
but it will not solve all problems, smooth all rough places, nor
prevent all mistakes.

Under Socialism men will possibly often mistake their
avocations in life, women will marry the wrong men, and men
will marry the wrong women.

I know some Socialists say that there will be no marriage
question under Socialism, but I do not see that that will
necessarily be the case, and I am only concerned with what
Socialism will necessarily do. I hold that under Socialism no
woman will be compelled to marry a man for a livelihood or
for riches, but I hold that it is quite possible that under
Socialism a man and woman may imagine that they were
destined for each other, love and marry, and after the lapse of
years and closer intimacy find they had made a mistake and
one came to hate the other.

And when that happens we will have a marriage and divorce
question, or a sex question, if you will, and I do not see that
the fact that each is economically independent of the other
will alter that fact. If the woman desires to be rid of the man
whilst the man still loves the woman, or vice versa, we will
still have passion, and jealousy, and love, and hatred.

In fact, Socialism will not make us angels upon earth; it will
only put a premium upon our better qualities instead of upon
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our baser, as is done by capitalism today. And that itself would
be worth a revolution to realize, or a thousand revolutions.

Under any system of society there will be differences of
opinion amongst men and women, and with some natures such
differences will be intense and lead to much swinging of literary
and verbal cudgels, and metaphorical belaboring with black-
thorns.

Talking of blackthorns reminds me of some fine verses I
lately came across upon that inspiring subject. Here they are;
you can read them while I mop my fevered brow:

LINES TO A BLACKTHORN

You're welcome to my hand, my fine blackthorn,
That grew in beauty under Erin’s skies;

Your blossom sweet, on many a bright May morn,
Gave added fragrance to the summer’s sighs.

Upon your branch the brown-robed linnet sang,
The goldfinch chattered merrily his lay,

And at your feet the primrose joyous spring
To welcome your sweet blossoms falling spray.

It moves the fount of memory to tears
To think this fine “Kippeen’ had root upon
That Irish hillside, where my boyhood years
In careless glee and innocence sped on,
I hear the lark with pulsing waves of song —
Sweet herald of the dawn that knew no care—
Across the gulf of Time, again I long
To feel the rapture of that matin prayer.

And when they cut you down, my fine blackthorn,
They ‘saysoned’ you, like bacon in the smoke
Above the ample ‘hob,” where night and morn
The turf fire gave you heart and strength of oak.
And round the fire I hear the welcome cheer
That burst in limpid music from the heart.
As neighbor entered with ‘God save all here,’
And ‘banact lat,” as he would slow depart.
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You are welcome to my hand, for like the rod
At Moses’ touch bloomed in the desert wild,
I see again dear Erin’s verdant sod,
And every flower that on her bosom smiled.
Sure you are nurtured by the same soft rain,
Your veins were warmed by the same bright sun.
And so at your kind touch I live again
The joyous hours with which life’s morn begun.
—William J. Dawson.

Another correspondent writes to ask me ‘as a practical man’
to tell what measures the Socialists would pass and what they
would repeal in the city of St. Louis, in the state of Missouri,
in the Senate or Congress if they got the victory. 'Tis a tall
order.

In the first place I am not a practical man. To be practical
under capitalism means that your ideas are consonant with
the existence of capitalism. Mine, I trust, are not. My corre-
spondent has not grasped that fact yet; when he does he will
realize that to be ‘practical’ is the last thing I aim at.

I would remind him that the Socialist Party of St. Louis,
the Socialist Party of Missouri, and the National organization
have each issued platforms which answer his questions, and
recommend him to secure copies for his enlightenment. He
tells me he wants it answered in the Harp, but I desire him to
understand that the Harp desires only to treat of the general
principles of Socialism as a revolutionary movement, and not
with any patching up of the old social order.

Personally, I believe that the fact that we still have long
platforms and programs is one of the signs of the comparatively
backward state of the Socialist movement, of our unripeness
for Social Revolution. On the day that we have so far con-
quered the mind of the workers that we can safely abolish our
platforms and concentrate and express our whole fighting
principle in one simple phrase capable of being remembered
by the average school boy, we will then, and then only, cease
to be a propagandist association and become a revolutionary

army.
At least so thinks SPAILPIN




31. REVOLUTIONARY SONG

This little book of revolutionary songs is published for a two-
fold purpose. First, it is in response to the belief of the Editor
that no revolutionary movement is complete without its
poetical expression. If such a movement has caught hold of
the imagination of the masses they will seek a vent in song for
the aspirations, the fears and the hopes, the loves and the
hatreds engendered by the struggle. Until the movement is
marked by the joyous, defiant, singing of revolutionary songs,
it lacks one of the most distinctive marks of a popular revolu-
tionary movement, it is the dogma of a few, and not the faith
of the multitude. In this belief this small bouquet of songs,
culled from a very limited garden, is offered until some one
with greater means shall present to the American Working
Class a more suitable collection, drawn not from the store of
one nation alone, but from the Socialist poetry of the World.
The propagandist effect of such a volume of songs with their
proper musical setting, would be simply incalculable.

The second purpose of this volume may be readily guessed
by a glance at its contents. It will be seen that every song
herein contained was written by an Irishman.

This is in no spirit of insularity, but rather is meant as an
encouragement to other Irishmen and women, to take their
part and do their share in the upbuilding of the revolutionary
movement of the Working Class. Most of these songs were
written in Ireland, by men actually engaged in the revolu-
tionary struggle of their time, whatever ruggedness may attach
to their numbers is due to the fact that they were born in the
stress and strain of the fight, and not in the scholarly seclusion
of the study.

In conclusion, if this venture meets approval, we will carry
our next into the field of recitative poetry, where a rich Irish
harvest awaits the gleaner.
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EPILOGUE

Connolly’s statement at his Court Martial,
May gth, 1916

Connolly developed gangrene in the leg which had been shattered by a
dum-dum bullet during the fighting in Easter Week on Thursday,
April 27th. His court-martial was therefore delayed, and finally took
place in the hospital of Dublin Castle on Tuesday, May gth. Charges
of tll-treatment of prisoners were made during the trial. Irish nationalist
tradition had always laid great stress on the speeches of convicted
patriots from the dock, and Connolly was at considerable pains to ensure
the preservation and publication of his own. He gave it to his daughter
Nora when she and his wife visited him on the morning of his execution
three days later. She smuggled it out.

To the Field General Court Martial, held at Dublin Castle,
on May gth, 1916.

[Evidence mainly went to establish the fact that the
accused, James Connolly, was in command at the
General Post Office, and was also Commandant-General
of the Dublin Division. Two of the witnesses, however,
strove to bring in alleged instances of wantonly risking the
lives of prisoners. The Court held that these charges were
irrelevant and could not be placed against the prisoner.]

I do not wish to make any defence except against charges of
wanton cruelty to prisoners. These trifling allegations that have
been made, if they record facts that really happened, deal only
with the almost unavoidable incidents of a hurried uprising
against long established authority, and nowhere show evidence
of set purpose to wantonly injure unarmed persons.

We went out to break the connection between this country
and the British Empire, and to establish an Irish Republic.
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We believed that the call we then issued to the people of Ire-
land, was a nobler call, in a holier cause, than any call issued
to them during this war, having any connection with the war.
We succeeded in proving that Irishmen are ready to die
endeavouring to win for Ireland those national rights which
the British Government has been asking them to die to win
for Belgium. As long as that remains the case, the cause of Irish
freedom is safe.

Believing that the British Government has no right in
Ireland, never had any right in Ireland, and never can have
any right in Ireland, the presence, in any one generation of
Irishmen, of even a respectable minority, ready to die to affirm
that truth, makes that Government for ever a usurpation and
a crime against human progress.

I personally thank God that I have lived to see the day when
thousands of Irish men and boys, and hundreds of Irish women
and girls, were ready to affirm that truth, and to attest it with
their lives if need be.

JAMES CONNOLLY,
Commandant-General, Dublin Division,
Army of the Irish Republic




BIBLIOGRAPHICAL NOTE

The reader who would wish to take his study of Connolly
further is advised to turn in the initial instance to the two
major volumes of which only an extract from the first has been
printed here: Labour in Irish History (Maunsel & Co., Dublin,
1910) and The Reconquest of Ireland (Maunsel & Co., Dublin,
1915). Both volumes are conveniently published under one
cover as Labour in Ireland (Maunsel & Co., Dublin, n.d.),
while both works are issued separately as inexpensive paper-
backs as part of the Irish Socialist Library, a series sponsored
by the Irish Communist Party. The latter series also includes
Revolutionary Warfare (New Books, Dublin and Belfast, 1968),
a collection of Connolly’s writings on insurrectionary military
activity produced by him in the months preceding his own
practical exercise in that field. But for detailed and wide-
ranging examination there can be no substitute for the three
excellent volumes edited by Desmond Ryan. All are selections
from Connolly’s journalism from 1896 to 1916, and many
cross-references, briefer extracts and historiographical citations
make them invaluable. Our chief criticism is that occasional
deletions have been made, and that such deletions have not
been noted in all cases; occasional modernizations have been
introduced, such as ‘I’ for ‘the present writer’; and, very rarely,
errors have crept into the texts and citations. The three
volumes (all published by Three Candles, Dublin) are
Socialism and Nationalism (1948), Labour and Easter Week (1949)
and The Workers’ Republic (1951). We have sought to avoid
undue duplication with the Ryan volumes here, so those whom
we succeed in sending from our selection to his need not fear to
meet too many old friends. There is in addition a popular
anthology of Connolly’s writings modestly entitled The Best
of Connolly (Mercier Press, Cork, 1967); it is a paperback
and is edited by Proinsias Mac Aonghusa and Liam O
Réagiin.

Having said all this, it must be added that much of
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Connolly’s writing still remains only in the original news-
papers. To the best of our knowledge, of the documents in-
cluded in this selection the following have never been
reprinted before or, in a few cases, never in their entirety:
3 4 5 6, 7, 8, 11, 12, 14, 16, 19, 23, 27, 28, 29, 30, 3I.
The Irish Communist Organization, whose confusion with the
Irish Communist Party will draw on the offender the wrath of
both bodies, has helpfully issued some small pamphlets of
selections of ‘Connolly’s Suppressed Writings’, as they insist
on terming them. These are often (although not always)
articles from Forward not included by Ryan; among them is
Chapter 22. Of those already published Yellow Unions in Ireland
and Press Poisoners in Ireland (both published by Connolly
Books, Belfast) may be mentioned. But neither the resource
of the I.C.O. nor this present selection nor any other
anthology is a satisfactory substitute for the standard edition
of all Connolly’s known writings, which ought now to be in
preparation.

On Connolly’s own life, the best work is G. Desmond
Greaves, The Life and Times of Fames Connolly (Lawrence &
Wishart, London, 1961). A paperbound reprint has been
issued this year. It is a work of vast research, and corrects the
record at innumerable points of factual detail. The views
expressed are those of an Irish Republican and British
Communist; accordingly, Connolly’s syndicalism is acknow-
ledged but gets short shrift. But whatever the reader’s dis-
agreements with the book, his obligations to it are immense.
Owen Dudley Edwards has written a study of Connolly
entitled The Mind of an Activist: Fames Connolly (Gill &
Macmillan, Dublin, 1g71). It seeks to establish Connolly’s
place in his intellectual generation in Ireland, assesses his
relations with Catholicism, and throws some light on his
association with Francis Sheehy-Skeffington. It is weak on
syndicalism, and on Connolly’s evolution as a thinker, tending
too much to consider his work as a totality; it is, moreover,
directed primarily to an Irish audience, whereas the present
work has been conceived for non-Irish readers in the first
instance. Its bibliographical references may supplement those
in Greaves.
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Several of Desmond Ryan’s works should be consulted
chiefly his memoir of Connolly, Fames Connolly (Talbot Press:
Dublin, 1924), his magnificent autobiography Remembering Sion
(Arthur Barker, London, 1934), his study of the 1916 Rising
(still the best single volume on it), The Rising (Golden Eagle
Books, Dublin, 1949), and his posthumously published essay
on Connolly in J. W. Boyle’s Leaders and Workers (Mercier
Press, Cork, n.d.). Walter Kendall’s The Revolutionary Movement
in Great Britain, 19o0-1921 (Weidenfeld & Nicolson, London
1969), is based on a fantastic wealth of research, and starts’
though it does not always finish, many useful lines of investigai
tion; its bias is too sharply anti-Communist. There is no
satisfactory study of the background to Connolly’s Scottish
career, but Bernard C. Ransom’s Ph.D. thesis on Connolly in
Scotland should clear up many problems when it is concluded.
On Irish problems Fames Larkin by Emmet Larkin (no relation)
(Routledge & Kegan Paul, London, 1965) is sound and
scholarly, if unduly assertive. An introduction to the general
background is available in the brilliant and comprehensive
Ireland since the Famine by F. S. L. Lyons (Weidenfeld & Nicol-
son, London, 1971). Patrick O’Farrell’s Ireland’s English
Question (Batsford, London, 1971) has useful insights.

On Connolly’s Belfast, the best work is that by J. W. Boyle,
still only available in various scholarly articles; Owen Dudley
Edwards has drawn heavily on these in his own work The Sins
of Our Fathers— Roots of Conflict in Northern Ireland (Gill &
Macmillan, Dublin, 1g70), whose fourth chapter (‘The
Breaking of the Irish Working Class’), surveys the labour
conditions and movements in the Belfast of the late nineteenth
and early twentieth centuries; it may be unduly sentimental
about Connolly. An impressive Marxist summary covering
the same topic with similar stress on recent events is Liam de
Paor’s Divided Ulster (Penguin Books, Harmondsworth, 1g70).
On the American side, Patrick Renshaw on the IL.W.W,,
The Wobblies (Eyre & Spottiswoode, London, 1967), is lucid
but not always accurate. Melvyn Dubofsky’s We Shall Be All
(Quadrangle Books, Chicago, 196g) is sounder, much more
detailed, but similarly weak in assessing European links. The
ideological background to the Irish-Americans among whom
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Connolly worked is brilliantly assessed in Thomas N. Brown,
Irish-American Nationalism (Lippincott, Philadelphia, 1965), but
it covers only the period 1870—91. It remains fundamental for
an understanding of the material with which Connolly was

trying to work.
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